IN 


ANDHRA PRADESH 

A THESIS SUBMITTED TO THE BUNDELKHAND UNIVERSITY FOR THE DEGREE OF 

DOCTOR OF PHILOSOPHY IN 


BY 

poiinapati frasaDa Kao 


BUNDELKHAND UNIVERSITY 
JHANSI ~ UTTAR PRADESH - 284001 


1990 






Qlfi 


i) 


ly 


ANDHRA PRADESH 


THEHHi i.U(JMrr i KD TO THi: BUNDELKHflND UNIVERSITY FOR THE DEGREE 

DOCTOU or PHILOSOPHY IN 


kiEROE 


iponnapaii Irasatia Raa 






Dfclarfitlon 


is^>r 


25>MJ$ 


H!bl|«»^iri;hy 


tlf* and Pi»rf()<Ji<!ols and Reports 


510- 





declaration 


1 hereby declare that the thesis entitled 
Consumers' Cooperatives in Andhra Pradesh submitted by 
me for the degree of doctor of Philosophy to the 
Faculty of Commerce, Bundelkhand University has not 
been submitted to any other University for this or for 
any other purpose. 






Dated 1990. 






Certified that the thesis entitled 'Consumers' Coopera- 
tives in Andhra Pradesh', submitted by Mr. P. Prasada Rao for 
the degree of the Doctor of Philosophy in the Department of 
Commerce, Bundelkhand University, has been done under my 
supervision and it embodies the result of bona fide research 
work . 

Cf’ft i r i od furtjior that such help or source of information 
as has been availed of by the candidate in the course of the 
work has been duly acknowledged. 

I recommend that the thesis be sent to the examiners for 
evaluation. 




(Dr. R.P. Saxena)’ 


Department of Commerce , 
Bundelkhand University, 
JHANSI, U. P.284 001. 

INDIA 


October , 1990 


PROFESSOR Dr. R.P. SAXENA, 
FACULTY OF COMMERCE 




yrmm' 


j4cA 

— ^ 

First of ail, I thank my God for giving me the desire to do this 
research work and also for giving me good health, wisdom and 
understanding capacity which enabled me to finish the thesis. 

\ am very grateful to faculty of Oommerce, 

Bundelkhand (P.GJ College, Jhansi, and 'member of Council, 

Bundelkhand University, who guided me in accomplishing this work through 
his constant supervision and advice. I express my profound sense of 
gratitude for his nobility, patience and sympathetic attitude while 
motivating and inspiring me to pursue this study. 

1 thank Convenor, Facu|y of Commerce, 

Bundelkhand (h.G) college, Jhansi, who encouraged me ever since I came 
into contact with him as his student. My thanks are also due to all 
Professors and Lecturers, Faculty of Commerce. Bundelkhand College 
for their suggestion and encouragement which helped me to make 
considerable improvement. 


I sincerly thank ail officers of the Central Govt, and State 
movI. of Andhra Pradesh who provided me statistical data, and other 
valuable information associated with my work. I owe my debt of 
gratitude to a number of organisations. Institutions and individuals who 
assisted me during the course of my investigaion. The secretary, NCCI, 




iNew i,eini, me rneoipai, inCCF, New Deihi, The Frinoipai, Cooperaiive 










Training College, Rajendranagar, Hyderabad, The Managing Director 


Andhra Pradesh Consumer Co-operative Federation Ltd. Hyderabad etc, are 


some of those to whom my special gratitude is due. 


My thanks are also extended to the Librarians of NCDC, New Delhi, 


NCUF, New Delhi, Co-operative Training College, Hyderabad, District 


Library .Kurnooi, IGA New Delhi, Osmania University .Hyderabad, Andhrs 


University. Vishakhapatriam, SriKrishnaDevaraya University, 


Ananiapur, Planning Commission, New Delhi, Bundelkhand College, Jhansi 


and AP State Library, Hyderabad for permitting me to pamse the books, 


journals etc. 


I am also thankful to all the Primary and Wholesale Cooperative 


Stores and Super bazars of Andhra Pradesh which have been visited by 


me as mentioned in the annexure 1. 


I also take the opportunity to express my debt and gratitude to 


my beloved late Pfiicevl; and to rny brother Mr. Fonnapati Venkata 


Narakstmhatu of Junior College, Nandikolkur (A.P) whose affection and 


encouragement have enabled me to complete this task. Also my thanks an 


due 1.0 mj wife 3h-. who has been a source of inspiration to 


rne in finalising this thesis 


hmaily, I wish to thank Mr. B. Roberts who undertook the trouble 


of typing this work in his computer. 



P. Prasada Rao 


Department of Commerce, 
Bundelkhand University, Jhansi 


IT 


■ 



facing tremendous problems. They pass through a time 


vulnerable sections which form the bulk of the comitiunt 


prices 


inescapable under a planned economy envisaging ^<1 
investment to achieve rapid economic development. 
the price which people have to pay ungrudgingly in th. 


emergency situations emanates rrom 
profit of unscrupulous' elements in 
order to exploit the consumers. 


control trade 


their cumulative effect in the yawning 


Another prolo 


meddling 




— — 

PREFACE 

In the developing economy of ours, the consumers are 

facing tremendous problems. They pass through a time of tfial “• 

and tribulation, especially the low income groups and other 

vulnerable sections which form the bulk of the community. The ■ ' 

prices of the essentials of daily life and other consumer 

goods have been rising year after year and that too, 

enormously. It is true that a - trend of rising prices is 

inescapable under a planned economy envisaging heavy 

investment to achieve rapid economic development. But it is 

the price which people have to pay ungrudgingly in the largest 

interest of the country that is watched by the consumers. 

♦ 

One of the factors contributing to the unjustifiable 
rise in prices, particularly in times of scarcity and other j 

emergency situations emanates from the insatiable greed for | 

profit of unscrupulous elements in trade and industry. In j 



their products. These perniciuos trenas oj. 

their cumulative effect in the yawning of the deficit in the 
family budget of the average consumer. Another problem faced 
by the consumer is adulteration in various forms and designs 
such as debasement or justification by meddling with some 


thing inferior or sui erior or deviation from the demand 


naive in substance and quality. Substandard goods with 
short weight and short measuremaits are sold in sealed 
containers and packages with wrong description and fraudulent 
marking of merchandise. 

It is in this context that the consurr*er’s movement 
has assumcid much importance. If the consumers can come 
together ar-.d unite t 'get tier, it is felt they can regulate 
tht; prices and provide solution to these oroblems to a 
considerable extent, it is in consumer products that the 
price incrtjases have been hetjviiy felt. A very good opportunity 
is thereiore offered ■ the consumer movemetil to show their 
mettle in dealing with these problems. 

In Ir\dia, the consumer co-operative movement has 
been 'ecogrused as an important element In the planned 
developmait of the distribution trade. The Governmmt of 
India provide financial support through centr'aily sponsored 
sctiemes / caitral sector schemes for the developma^it of 
consumer co-operatives to supplement the normal plan 
resources of the State Government earmarked for the 
strengthening of the consumer co-operative movamertt. 


in Andhra Pradesh too, attempts have been made to 
establish the co-operative movement on a sound b.isis and t( 
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In the present study of 'consumers' co-operat i ves in 
Andhra pradesh' the various aspects of these co-operatives 
are examined. At present consumers’ co-operat i ves render 

their serw^in three tiers in the State of Andhra Pradesh , 
i) The Andhra Pradesh Consumer Co-operative Federation 
Ltd. li) The whole sale stares /central stores/- Super 
basar and iii) Primary consumer stores. In this study the 
present position of these stores and the problems confronted 
by them are analysed. The research survey in the form of 
qu£.^cionaii e CDiiuucteci by me is indicated in annexures 
This is divided into two parts;:- 


Part 1 - deals with the growth and development of these 

uon^aumer Stores i n Andhra Praciesh a.nd 


Fcirt II *'*•' deals with some of the 
consumer " s stores « 
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Coop«r«t ion 


thus meaning 


ind 'Oper-ate' weans 'to work 


Ccjoperation is a voluntary union 


ta work together 


person* -for' the purpose of pecuring savinus in production, 
or market ino or the rendering of other service without 


-Just 


assistance frcnit ©ovt, and t4E>on equitable principles 


like an individual conducts his business, a group of parsons 


deterwined to wori; together for mutual 


to conduct business. The business way 


benef i t 


transport , production 


bank inq 


earn 


distribute it equitably. Thus cooperation is a mutual help 
and the buriines® i» normally conducted by the formation of a 


aoc let, V which differs I row. other modes of doing business in 


wavB 


many 


proceeds bv consent, seeks success by common 


effort*, incurs risks and shares looses, intending that all 


in« member* shall proport, lonatel v share vihatever benefit® are 


1. GiaikritKW in Iricaltart Iw H. Cl¥te Fillty 
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l?ie concept oi cooperation is not o+ recont orinin. in 


almost a! i tn@ developed countries cooperative movements 


were started in some form or other hundreds otve»r» »90 


tt'a 1 -i I’aiwn and Schulge in Qermonv, Lu<i 9 ®th in Italv and 


Robert Owen in kn^land are unforgettable names in the hissitor 


of cooperative movement, in hungry forties of 19th century 


the Rocfidale Pioneers of England began this movement 


Now the movement has 


penetrated to all field© of biminesa in most of the 


apitali:}t and totalitarian countries *^ich is an eloquent 


testimonv to the 'areat triumph of thi© movement throtjghout 


the history of the movement in India dates back to the 


19th century 


the Qovt . of Madras appointed Sir 


fredenck Nicholson to study the method® of land and 


agricultural banks which prevailed in Europe and to repeat 


how far thev could be adopted in Indian conditions. In hi» 


report, ho recommended that rural cooperative credit 


s-or i .i't. j ©a «ihr«.tld be started on the line*© of Raiffeisen 


societies in uormanv to provide for credit on roawonable 


ter'ms and promote thrift among the rural populatiDO 


urion appointed a committee presided over bv Sir 


f»lu.«rd Ljw to n-:afflin« the subject. According to the report 


of that Committae. the cooperative bred it societioft Act wii 


pa»««f.1 in l*?04 
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th» 8ovt . appointed Sir Edward Maclatian to 


tind out further need for improvement in regard to the 


h 3 qher f inane i » I »t rue tore 


©stab! i«hment of cooperative aocietaes with spontaneity. In 


the f1onta9ue~Chel in«f ord Reforms introduced 


Cooperation became a provincial subject and thus various 


bovts. had to re-examine the position of cooperative 


moviwMint 


Thu* the hadra® Sovt 


appointed Townsend 


Committee in 1917 and th® Vi jayaraihavacharya Committee in 


Manv law® were enacted bv the iiadaa Qovt . from time 


In 1925, the bovt . of Bombay 


a n«m 


Act followed bv Bihar, Orissa and Bengal 


were 87991 cooperative societies in the country out of »#iich 


79 were consumer 


When Re»erve Bank of India was established in 1935 as 


the Centra! Bank for the whole of India 


it wa« intended to 


assist Cooperative Bank also 


Many Committee* 


provinces to suggest ways and mean* for the 


reconstruct ion of the cooperative movement 


Rehab il j tat ion 


3mmittee of Travancore in 1937. Mehta Committee of Bombay in 


19:j 9, and Ware Committee of Punjab in 1939 were some of the 


acn levementB of the period 


In 1944, the 6ovt 


of India appointed the Agricultural 



Finance sub comini ttee under the chairmanBhip of Pro 


Oadnil. In al*5o, « coc^erativ® plannin9 committ 


Bet up by the« under Sri R»C. Saraiva for drawing a p 


the future development of the cooperative eovement ai 


rfe»port wa® Eubmitted in 1946 


♦row m etagmant econowv euatained by traditional pattern of 


anricul tfire and decadent handicraft® with a few indu*tri®» 


here and there. Under such shattered econowic condltic»i» 


people had extreffely low level of conBumption 


needs of divergent items of consumer guode 


economic 


problems were also relatively insignificant 


With the 


introduction of the First Five Year Plan in 1950 


of planned economic development was ushered in. By the end 


of the Fourth Five Year Plan, the birth of new epoch was 


witnessed and a Breen Revolution tDol« 


introduction of modern farming practice* aided by chemical 


fertiliser®. During tli® period of Fifth and Sixth Five Year 


Plans spectacul ar achievements have been made in the field 


of cooperat i /e loovement 


Andhra Pradesh was forced' in November ,1956. Prior to 


some Of the districts belonged to the Andhra State 


which itself was formed in Ctetc^wr : These distr' 





prevaij, 1 infi 


the v 4 >riou* kind 


There were two k ind® ot *uch 


and those dealing witn long 


twenty 


term credit 


These institution* were organized in three tiers 


years. 


the bottom are the primary cooperative credit 


and then tor a district there are the Central 


orqanisat ion» 


Above these banks, there i® the State 


Banks 


Cooperative Bank at Hyderabad 


ut thf? non-credHt organizat ions , the consumer societies 


...r-- . .'or- Store? were the sar i i;- i > <• ' i. 

wi'’j’'h n.-'-'i..-’ e in Andhra F-'rady’f-''. ■. 











thare are «any 


Producer* 


became verv popular. A 


dawn oi independence, tne ina 
profound traneformatlon . Irrioat 
long tran«mi®»4on line® resulted 


more than one 


Pradesh a'l ao innumerable consumer 


to meet the w delv expe 


amenities of life 


earning capacitiee of the aver 


could become an inrlustrial magnate in a decade 


farmers were 


rura I areas 


the national income 


ml 1 1 ions 


‘Mlnerab! e 


national income 

wac 

R« -3,20,000 

mil 1 

1 . 00 *=? in 

With 

B.I 1 S 

ijrh al 1 

consumer® 

were 

in»u 

discontent 

and 

f rus tr 

especial 1 y 

the 

low i 







a»ction® whtch form the bulk of the ccM^munlty 


essentials of daily life and other consumer good® have been 


rigging year after year. The trend of rising prices is 


inescapable under a planned economy envisaging a heavy 
investment in irrigation, industries and other developmental 


Deficit financing has become unavoidable with 


the resultant inflationary impact on price level 


Apart frcwi this, the insatiable greed for profit of 


utnscrupul oua traders, hoarding and prof iteering , creation of 


artificial scarcity are the other means of enploiting the 


middl® and lower income groups. These pernicious trends of 


busines® have their cumulative effect on the price 


Adulteration of food stuffs and oil 


Spurious 


structure 


drugs, shoddv goods, substandard articles etc- are some 


the dangerous features of the business. It is in view of 


these hazards, that the consumers have been forced to come 


together to solve their problems and to ventilate their 


During scarcity conditions of World War 11 


there were a few consumer cooperatives in InrIiA. Though in 


was made on the 


I ichment of consuiaer cooperatives, it was during the 


national emergency in the wake of Chinese War of 1962 that a 


The Qovt 


new development was witnessed 


introduced a centrally sponsorHed scheme tor organising a net 
wor*;' o-r r;i ' cooperatives in town-'r with popu! -At los"* 



Fhe AP 6ovt 


c. If? 1 A <1 tsO , OOO 


with wore 


cspf uri X +. v and awvsr&t indus^-rlal estabi i»h*nKi"it 


thari 3UO worker® could have consuwera' cooperatives in 


■fter the devaluation o+ Rupee in 1966, this 


movement received an impetus w»,tn the introduct ion of an 


accelerated programme for covering smaller towns with the 
conauiwera' cooperatives. It was toliowtsd b/ the sotting up 


of depart .i.ental stores for the distribution of wide range of 
ctinttumer- got. da of standard quality at fair prices. In many 


Unjverft.tty hampuees and tuli eges Consumer Cooperative® were 


establ ished 


feature of the period was opening of Super Baz^ara 


Ihe prices in many retail ahci^® were 


in mariv' centres 


reduced at the rates available in super 


consequent I v 


Some consumers' cooperatives began to «»x up flour 


mill inn . oil mill inq, cotton grounding etc 


Uiitn the abolition of rationing and controls, during 


there was a reduction of business of store* and 


this was not a pecul i^ir- feature in Andhi a r'raoesn but it was 


II India phenomena. The number of stores in ifP came 


down cans 1 lierab I V with consequent fall of membership 


also in the sales turnover of primary stores and wholesale* 


there was a decline. But during the Siecond Five 


tear Plan there ?wa* a gradweJ is^rwement in the posit ion,, of 



Nov 1960, th« National Coopsrativ® 0«v»lopinmt 


ng Board appointed a Coomittee to suggest AHsasures 


It was in this background that 


















Ihe NattonaS Agricultural Marketing Federation 


Price lahops 


iMAFtH? wltich was given licence tor certain goods. 


suppi led comiftoditie^ to cooperative store© at fair prices 


Ihe State Trading Corporation (STC) had al »o earmarked 


goods of «a t e through 


consumers 


Stores- Further, a Coord mat. ion Committee was 


bv the NCDC (National Cooperative 


Committee 


Development Corporation! to review the prepress of the 


programme 


on the orqanisat ional and 


business was promising within a 


personnel' side© 


compari,4t ivel V abort span of operation 


in Nov 1965. an Annual Conference nm held to discu®* 


the proarABimt; for aloption of a auatatned cooperation of the 


It recommended to 1 aunch 


people and leva! tv of the members 


a membership drive in order to reach the target fived by the 


objective that the National 


Cofssumers' <':ooperat ive Federation at National level was 


1965. At the same time 


eii.ab) ished in tlo' 


Con 5 amE»rs' Cooperative Federation was set up in Dec 1965 


According to the Fourth Five Vear-Plan draft published 


in an accelerated plan to consolidate, strengthen and 


TW« 


expand consitti^r*'' cooperetive scheme was envtipged 
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was adopted in Andhra PradsBh a» applicable to other States. 
It contemplated a large financial support, along with th* 
opening of new primary and wholesale consumer*' stores and 
strengthening of the Naticmal Consumers' Federation as well 


as the State Level Consumer*' Federations 


1965-641 to 1967-68 a number of Primary 


During 


On the whole 


wholesale stores came into existence 


wholesale consumer stw'®* and approx Imatel v 373 Primary 


Stores were set up raising the total number of wholesale 
stores and primary stores to 351 and 13930 respect ivel y by 


the end of Jun 1968. Thus, the number of wholesale etore® 


and primary stores in the country increased by about 39 % 
and 7 X respect 1 vel y . In Andhra Pradesh, there were 24 
wholesale consumer store® and 826 primary stores during the 
same period. The sale® turn over of the wholesale store® in 
the country increased during this period bv approx imatel y 


In AP also, the sales turn over of wholesale stores 


and that of primary stores was Rs,lt.76 


was 


lakhs. There was an increase in turn over of both wholesale 


and primarw stores compared to previous , years bv R*. 2.45 

lakhs and Rs. 4.43 1 akb* respect ivel y . lAnnual RepcM"t of 


I y68 of AP bo vt . ) 


Thcmgh the sale* turn over of the primary stores in the 


ccwmtry^ iricreait*il dicing the p«^4od by about 13%, the 


wi‘ 


12 



position in rempect. of Andhra Prad®eh waa d«t«rs. orating 


SuiTis Of the reasons attributable to this decline are <1) 


stria I i *ixe of stores, <2) lack of lovalty atnonq the raembers 


<31 corapetition among private traders <4) malpractices and 


<5# »*)rong policies involved in ttie Stores 


Thus, th® huge sum* irivested by the Sovt . of India were 


Al most R* . 23 croreo were 


1968 --69 for th® development of consumers 


cooperation 


However , t i 


the end ot March 1971 . there was not much 


a ttieeting of the Advisorv Committee 


and a sub committee was also set up to visit the Consumers 


cooperatives. The mam purpose was to study the problem® 


faced bv them and to suggest measures for their improvement 


and fur-ther development. A® on 30th June 1971 there were 


3'-*b wholesale and 13156 primary stores/branches under the 


sponsored scheme in the Country. in Andhra 


Pradesh, there were 21 wholesale stores and ?6l primary 


stores on that date 


picture of the Ccrtwumers ^ cooperat i ve® in AP from 


1969-70 tc 1973- 74 was gloomv 


Though there was ®.o«« 


involvement of these cooperative® in the diatr ibution of 


CDntrol 1 ed cloth, levy sugar and food grains under the 




public distribution arrang®<ii»nts , the pro«r«»^ 



rapid. Thanks to the Twenty point econoB* 


Introduced in 1974, there was coi 


strengthening ot cooperative 


articles in Urban and rural area® 


c^eraticm by 0ovt . 0 + India i® not out o4 place here 


stores and to the State and National Federaticm of 


Initially, it was introduced in 


Consueers 


Hay 196S for the period ending in Oeceeber 1971 . The second 


phase of the scheme was in force from January 1972 to March 


The third phase was notified in March 1974 under 


which guarantees were approved for R®, 1536.90 lakhs in 


favour of 56 societies from April 1974 to August 1976 


This scheme is now In Its fourth phase and has to remain in 


operation till March 1984. This facility is ncm being 


availed bv the AP State ConsuBters 


Cooperat i ve Federat ion 





atrenqtheninq 


the 


competitive power 


cors»u<»er» 



cooperations and making available unadulterated good* ot 


This would -foeter 


da ( I V const ijnpt ion to coo’^umers 


industries in certain areas. The Fi-fth tear Plan also 


tressed the need for setting up smal i pr<3cessing units by 


74“75 were tor R' 


in consults 'ion with the riiniatry ot education 


e aaen t j a 1 con sumab 1 © 


article* to universitv and degree coMc-‘ge ho^^tel s through 


coneumer >nst itut.jons in selected in the 


Soon after the announcemerit cf the twenty-point 


having a pc^iuiation of one iakh and mor'o 






buHinesfi in rural 



l@vel ohould be atrengthenecl ao &i> tw ei'iable them to expand 


around 


the consumer- bu«ines» in rural areas 


service cooperatives and 1500 primary marketing 


societies wer-e engaged in distribution o-f coneumera ' art id ee 


in rural areas *a retailers. They dealt in a tew items and 


nnual turn over was roughly File. 400 croreB. For the 


country o-f the sise of India where there are b ’akh village® 


with population ot 500 mil i ions, the retail busirie®® through 


siSte very 


with this intention that tnere was a need to activise 


ser-vice cooperative* and ntirketing societies in this -field b 


providing them Buitable fin««ci*l aid and buainete 
tactlities. Thcr-e was a need to tie up their retail »*lo 


Rural 


with wholesale within the cooperative sector' 




coopurat I ve» were eu+ferincj -from lack of adequate fundfe and 


ay 4 table <iui dance to handle consuaier tou»4ne*» 


the National 


In the wake of theae condition* 


Cooperative Oeve I op<®ent Corporation forwulated a scheme ’ for 


development of rural conmumer programme by providing 


financial a«®iatanc® to cooperativeis and launched it 


in January 1976. The scheme atiemps to organi«e the rural 


conaumer sector on •vatematic lines. The whole progrmme had 


to be implemented on project lines. A project consists of a 


lead' society which mav be a primary marketing society or m 


wholesale consumer store and a group of 15 to 20 service 


clustered around the lead society 


society is expected to arrange suppl ies of essential 


consumer articles to service coopertives called 


Both lead and link societies get additional 


Share Cap itial under the scheme which serves margin money 


to raise working capital finance from the cooperative bank 


fh© lead society is ®k pec ted to deliver goods to the door 


steps Of 1 ink societies in an organised way. In 1976 


NCOC suggested to the 0ovt . of AP to implement the scheme in 


like the whole 


an integrated ■ manner so that compact area' 


district may b# covered under this programme so that a 


package of services could be introduced and impact of the 


devel Dpment assessed 


y-f sv -in v.s. SitctryHJ, SCW: *t t»m First jH kdiS o*! iiitr'Sy.oi w -T! 

v-::c?as u. rjfi; ,:-£$«f5tue4 - repwtsa ift Fani jwraf c+ CcBj-s'-itia!!. .lav 
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It cari be seen that the consumer .cooperative movement 


ha®, been recognised as an impcM“t«nt element in the planned 


ftevel opment o-f the distribution trade. The l arge net i^rk 


consumer cooperatives strives to ensure equitable 


distribution of scarce goods and ©Kort a healthy influence 


an price structure, quality and service to the cu»1 omer» 


The Sovt . of India provide financial suppor 


through 


central 1 y sponEorea sclienjes/Centra! sector schemes for the 


ipment of consumer cooperatives to supplement the 


normal plan resources of the Sovt. of AP earmarked far the 


strengthen ing of the ci.)nsumer cooperat ive movement 


IA±ifi.j£sfiii®r:M^iv.es 


Under the Centrally span*or>ert schemes for development 


of Consumer Cooperatives m urban areas, assistance t* 


provioed to tetter working societies for expanding their net 


wori of 


«ima1 1 / I «rg« 


i;red> and departmental stores. Motile 


04 ins ftavjng a population of more than 8 lakhs 


but having growth 


p:!tent lal , rehab i t itat ion assistance is being conyider'ed 


.Co-?Kbf. tv-ctii 


he past ..shout two. decade* rural 


programme continued to cover ■ more rural area® through village 


r 
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BOCietiM. Particularly for the weaker section* financial 


assistance is provided by the 6ovt . through the National 


Cooperative Oevelopoment Corporation <NCDC> 


The Consultancy, and Prcwnotionai Cell of NCCF, set up 


with financial assistance from Govt, of India 


consists of specialists and professionals in the field of 


consumer cooperative for providing expert management 


services of the cwsumer cooperat i ves . The Head Office at 


Delhi with the regional offficee throughout the country is 


valuable service. To enable the consumer 


rendering 


cooperative stores to increase their economic trading and 


operational organisation efficiency, this cell has draw up 


operational and business procedures, guideline® and norms 


One contribution of the cell is to suggcmt the mode of self 


aer^vice system to develop a greater degree of awareness 


among consumer cooperative*. AIT such benefits are therf ore- 


open to the consumers of this state, provided they are 


utilised bv members of the societie* 


The role of the consumer cooperatives of Andhra Pradesh 


in public riistrihution system 1 aunched by the Govt, of India 


13 very aignif leant. Through the Cooperative* 


public distributive system <P.D.S> ha® been able to 


penetrate into the rural a* . wel I mm urban areas and 





i®|fittlfili' 


axjRul t!»netwi« 3 l V provide aervic© to the vulnerable ©ectiorm of 


Ihe Govt, of Andhra Fr«de»h have «.1 *o 


provided support and assi stance through various agencies 


1 il e 1 ood and Civil Supplies Department and con«uf»r 


cooperatives at State, District and Taluka level 


Pradesh State Consumer Cooperative Federation is al iso 


And hr 


playings a predominant role in the State as it i® tunctioning 


a» the feeder agency at the State level for arranging 


These consumer 


uppi les oi coffimoditiea to the ccw^erativas 


coopei' at 1 rendered vaiuatale assistance in distributing 


areas 


of the essential commodities 


review of the working of the consumer cooperatives of Andhra 


Pradesh hac> disclOMd the fact that this was achieved to a 


It IB impossible to bring down the 


cons 1 . der ab ( e e>; tent 


of the commodities in any dispensation berafltune of 


various reasonfi such as growing populatioru Inadepyate 


supply of consumer article*. non”avail abil itv of commoditie® 


owing to floodt, cyclones and other natural 


absence of transportat ion f aci 1 it les etc 


Oil the other 


The trader® 




:*i’*e well organised to promote and enhance their 


hand 


unlike the consumers « they are able to 



unitm for exploiting th® putiltc. In th» words of Adam 


Pec^le of the same trad® 


the reputed eccsnomimt 


?.e!cloffl meet to<ieth®r oven for merriment and diver* a on, but 


wfifsnever thev meet, th«ir cctfiveraatlcm end» in a consspiracy 


against the publ ic or in wcmmi contrivance to rai*® prices 


There are many other hasEard* to th» consumer* such a* 


alarmin® trend* of adulteration of commodit ie« like oil, drug®, 


flour, chilli® powder and subatandard medicine*, abort weight# 


Thcmgh 


and short measure*, and environ-a^ntal ' poll ut ion 


consumer i* the king' or conaumiM” I* alway® right' , in 


experience h® i® faced with much exploitation in the hand® 


of unacrupulou® trader® and deceitful middlemen. In Buch 


extraordinary c ircumstance* th» consumer* require protection 


and to ensure this, they must come forward to wc»*k 


constructively in a democratic manner and they should not 


entirely depend upon 8overnm«nt measur®*. So, th® con«uww~ 


protection «®a«urB« are to be adopted and th«y should atm at 


assuring to the comsumer® <a) the right to safety against 


th® marketing of goods wtiich are nazardous to health and 


life (b> th® right to be informed of th® correct and true 


quality of the materials sold (c) the right to choo«« ie, to 


b» at'-wns-ii of choosing a variety of material® and *«rvAC#a 


4t competitive rates and idi the right to be heard, so that 


I. Mwl ky Sri. A Strtir * tmmm iHsiieHi iM 

cMMwr frtAmtim ia leSii * » Mmmai u Set 1174 



the interest of the consumer will receive due and 


‘.1 •■ar;'? tfiet 1C consideration in the ff>rmu1ation of tjovernisent 


interests of the consumers. In Aridhr-a tradesh voluntary 


c onsumer liu i n 3 nc 


oroj-f iSi-t j onn 


i at i Ak a i.on«uH»ttr uounc 1 ! 


India Con»u«.are ' Union. Hyderatoad 


ifah-skapatnam , National Institute 0+ Consumer 


:JovG I opment 


of ccnsumer 


Consumer studies ia also involved in tne task: ot educating 


consumers of their rights and l 


acting as a CCTnsumer 


village level food Committee in 


protection aaericy. Further 


Anantapur district ano consumer protection movement in East 


uodavaf'i Dittnct were set up Bometim© ago a® a part of the 


These Committees and Councils 


I unpumer uroi.ertion movement 


brought to the notice of . Covernmont Offices 


noticed in the PDS. The 


ilef ac Aenc les and irragul ant i®' 


district ! eve] count;! i. 3 have area Committee 


meet 


Added to this, the Vigilance Cell 


the ' 3 . V stem 


close iMfitch Cji 


i. Cvilsitioa sa Eiasntia] Troir^Nw 

f^lMoiftf tsiiiiiisi. itet Saiiii. 







mewifoer®. 


consumer awareness a* 


In Arjantapur and £a 


work ed a 


village -fair price shop® 


about the POS 


Prade'Wh have 


adequate legal provision® to ensure the prices and the 


quality o-f essential coromoditie® made available by the 


through the PDS 


Consumer 


commencement of the new 20 point proframme in 19i2, the 










review .o-i- the oKiatinq frasiowof'k 


teovt . h«vs mad 


r'i?f4i-(rdirt9 it 


Ther-B im ample pro'-’lsion to €!nisim"e the tju-a} ity cit 


easential commodities and their prices and the oovt» o+ 


ad&sh as responsitj'l e tor adhering to th® 


Andhra !■ 


eritorcomefit of prov 3 ei oni:^. o-f the E.*aentJ.al ComnsodA t les Act, 


1955 and 1981. The Weights and Measures Act la vet another 


act protect the consumers and the. Govt 


en-force the provision's thereof in this State 


Aa a result of various organ 1 sat ion -il and F>rofflotiona1 


a country wide 


efforts made since the end of 1*^62 


institutional framework of ronnumern has been built up 


the National Con sumcr Cooperative 


the national 


iM apsH body of consumer movement was 


06. I;. :?h6U in ar a nort-"Of f tc i a1 body. E.>im3lar-1 


for 


was 


I* df 13 f ^ .i T 1 V © 


a 1 1 1 1 I #t©d 


immi x<’^u 




CcMiBUflwrs ' tJtroea. A« on 31.3.90 it ha« R«. 65.83 lakh* as 


Share Capita!, Ra. 183.80 lakh* a* working capital out of 


which ah ■ aiiiount of R». 59.61 lakh* ha* t>®®n recs’i.vacl from 


trh« 6ovt . of *» amaiatanc®. Th» purchas# during this 


ve*ar w*a Rs. 1035.72 lakh* and sale® amounted to R». 1035.72 


I akhs 


A® on 31.3.1990. there are 31 who! e«al e/Central 


«tcM“®B./8iip®r bazars in thi* Btat® with a membership of 


1,38,272. It h*» a share capital of R». 172.79 lakhs and a 


working capital of Rs . 468.06 lakh®. Financial aaiRietance of 


about Rs. 2B0.43 lakh* been received from the Govt, of 


Andhra Pradesh. These wholesales stores have about 184 fair 


price shops at present and their business turn over fcr* the 


year i® to the tune of Ra. 2379.30 lakhs having sale* about 


70.80 lakhs 


The Primarv consumer stores, the last tier of the system 


have 1109 stores as an 31.1.1990 with a total me<nber*hip of 


92,083 having a share capital of R®. 428.13 lakh® 


working capita'! is Rs . 649.01 lakh* out of which a »um of 


lakhs relate* to ©avt , assistance. . The business 


turn over for the vear 1989*-'90 upto . Jan. 1990 was R* 


'!*kh», and sale* were to the tune of R«. 4134 .91 lakhs 


l«ta culltctfil irm dm ttffici if tit tiiiftrar of 
(kKfmitivt SKietiM. Aidira R'rttii. 



the 1 1 oiJirishint? conditions ot the Consuuier’ 


With a 


jn Andhra Pradesh, they are not without problems, 


<j u f icul t les and hindrances tor a steadv growth 


subsequent chapter® these aspect® are dealt with indicating 


the ri^medial measures tor their continuous growth and 


"The Consumer® arc ev^'rvbody . Almost evervthtnq that is 


produced . is produced to he consumed. Justice i®, perphap® , 


most possible in that society in which each person i« a 


producer and a con'iumer to an equal tJenree. He who produces 


more than he consumes ib robbed cit someth 101:1 


consumes more than he produces steals from eomebod 


iiat IS Cwjptcitioj ^ !»v ia*e« tettr fei^isst 





"j; I ? Pt I ^ 


WHOLESALE /CENTRAL CONSUMERS^ COOPERATIVE STORES/ SUPER BAZARS 


The consumers' cooperative movement in Andhra Pradesh 


Andhra Pradesh 


Cooperatve Federation <Fedcon) , Wholesale/Central 


Consumers 


Cooperative Stores/Super Bazars and Primary 


Cooperative Store 


the growth and 


devel opment of the who! esal e/central Store 


name! y 


(i) Wholesale/Central Stores 


connected with these Stores 


and suggestions -for their improvement 


QRISIN. GROWTH AND DEVELOPMENT 


There was only one wholesale cooperative store in the 


which had membership o-f 206, share capital of ^ 


ale turnover of Rs . 0.70 lakhs 


The number 


Most of these whol esal e/central consumers stores 


were products of needy conditions. They did 


may be 


in the matter of distribution of 


ery good busines 


ential commodities during this needy period. However, 


after the introduction of the system of c©ntr«l and 


rationing by the government, the business had slackened 





hovJH thf» pro«sr6>s«: o+ fiiemb&rffihjp in 


whol e>T.a« e /central stores ot Andtira State during the 


years 


Andhra State was under Hadraa Presidency prior to its 


formation? Andhra Pradesh C Andhra , Ra va 1 eneema T®k*igana3 


was formed on Ist November 


5b, See report on the working 


of cooperative aocietie® in the Andhra PradeBn state for the 


ending 30 th June 


TABLE II- T 


Wholesale Stores in Andhra- I'Togrec© of membership dur'i 

1942-43 to 1«>50-51. 




Tear* 


in Lakhs) 


1942- 43 

1943- 44 

1944- 45 

1945- 46 

1946- 47 

1947 - 48 

1948 - 49 

1949 - 50 

1950 - 51 


2141 

9 

3091 

9 

3548 

■ 9 

3891 

■ 9 

4188 

9 

4338 

9 

4675 

9 

4931 

10 

SI23 

10 


3,60 
5 .89 
7.8i 
7.39 
9,94 
,1 1 ,24 
11 ,22 
11.39 
11.35 
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recomrasmdat ions were not BKhaus&tive and left much to b@ 
deeired for the reorganisation of the stores on a 
■sat isiactorv basis. : 


file atnive table reveals that the number of aembera 
which 2141 in the year l*>42-‘43 increased to 38'?t in the 

vear l94S“-4o, but with the policy of re-imposit iun of 
ratioruncj, tht^re came a gradual increase during the vwatr 
i94&-47 and the tn©«T»ber»ship .jumped to 4188. The number of 
socSetjea did not increase accordingly. 

During the year 1930-51 the membership Increased to 
5123 and the number of societies also increased to 10, But 
the share capital was Rs . 11.35 lakhs only. 

■y 

Conferences of Andhra Pradesh Consumer's Cooperative 
were held to consider the alarming results of the de-control 


The following table gives the position of wholesale 
storers in Andhr.-? Pradesh during the year 1956-57 to 1959-60. 






table: no 11 -2 


PRCBRESS OF WHOLESALE STORES IM A.P 
CFROH 1956-S7 TO 1*^9-605 


1956-57 1957-58 1958' 


F^art 3 cu 1 ars 


of Storo*; 


4721 


2. Member 'ih i p 


21 .48) 

) 

6.053 Rs 
3 in 

40.38) lakh« 


3. Wo"'ktnci Laoital 


4 . fsHBerve f-unde> 


Sou r ce a Compiled -from the Recard*3 -from the Of+ic© 

of the Pecii<3trar of Cooperative Saciette*. Hyderabad 


The above table? reveals that the progress of whotesaTe 


stDres clunn'i the year 1956-57 to 1959-60 was not 


In 1950-51 


or rather deteriorat inq 


«.^t 3 «-^actor' 


Tiie number of 


number 10 but .in 


in the vear 19t‘6' 


r-toj'©'?. whici'i was 


But actual Iv al l the K.tore® were 


ni.it i unt. 1 1 fvn J no proper 1 v 


In the total ftumber of inemberB was 824, which 


to 4721 in the year 1959-60. Thus there was a 


came 



1956-57 


Working Capital also increased Bimul taneoual y . In 1956-57 
the total amount of HCtf'kintj capital was Rs.lB— 25 lakh* which 
came down to Rs . 16.82 lakhs in the year 19S7--58 but a^ain 
increased 1 'd 21.48 lakhs in the vear 1959~60. 

The sale* turnover of these stores which afiiounted to 
R». 22.27 lakhs in the vear 1956-57 increased to Rs.48.38 
lakh* in the year 1959-60. The sale per wholesale store 
during thi"! per'iod was Rs .© lakh*. 

It may he ment ior^d th^t t**-*: sr^ho I eaat s/central 

consumers ' stores in Andhra Prade*h cc^uld not receive much 
attention during the Ilnd plan period and their prog-^ess 
was slow. An idea of the position of wholesale stores 
during 1959-60 to 1961-67 can be had from the following 
table. 


1. Ri^oft m thf whim Coqperalive StcieUis in 
Itetfhri ?»'Hl8fh it*te for the Ctwptrative year 
eniini 30tfi Ju.ia IW. fm ^ 



POSITION OF liWCM-ESALE STORES tFrofli 1999-60 to 

(Rupees in LakNe) 


YEARS 


WORKINS CAPITAL] 


SHARE 

CAPITAL 


FUNDS 


Soupce I Coflpiled frofli the Office of the 
Registrar of Ccmperative Society 
A. P ^vt. HytieraOad 


The above table, with regard to the devel cHSmant of 


wholesale crnisuiBers" cooperative stcM^s in Andhraw Pradesh 


reveal® that some progress was eade during the period I999' 


The amount of working capital of these 


who! esa I e stores 


ra^orted in the year 1939-60 was Ra 


21.48 lakhs and it increased to Rs- lakhs during 


1960-61 and again increased to 42.09 in the year 1961-62 


The amount of the Share Capital resce've and funds and the 


amount of the borrowings also increased in the year 1961-62 
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s In November 1690 a committee was appointed by the 


NatiurMf Cooperative rtsve* opment and Wareshou-aing Board 


tN<CtiWB3 to suggest measureis. tor the development of coneumere 


c or >p er a 1 1 ve mo v m <& n t 


Tf'ie comnuttee gave aigni-fic ant 


movement end to mate it a force in th 


countryrs ' economy 


j The centrally sponsior od icheme has been largely planned in 


the 1 mht o4 the reccrtiimendat ions and findings of this 


The 3rd Five Tear Plan included a scheme for 


organisation of cansumvrs^ cooperatives with financial 


aes'i at anci*? which was to he started b, centre and the states 


TTi 0 progress In the implementation of the Bcheme ha* been 


Fof- owing the declaration of tfio National Emergencv 


in October 1962, the Bovernroent in November 1962 sanctioned a 


eponsored scheme- for the or'ganisat ion of a new- 


work of consumer cooperative* in al 1 important towns and 


in the cav.ntr' 


n equitable 


U 3 sstr ibut j on of consumer goods at 


he urban area*, and thus to exert a healthv impact on the 


price-”! me . !♦- w?* on! y in 1962 when a® a part of the 


Five Ye-.r Plan, th® Govt of India drew 


mpl nmented 


.ch€?me .popularly knovri as central Iv 


ponsored achem® 


under which the organ isat ion of 200 


wholrr.:'le ntores and 400<> primary »tcres or branches of 






, . ;v,; 


wholes#! fr ator'ets were plannsd all over the cnuntry 


order to mak® primarv ator®!^ economically viable 


assessed that tor ©very 20 . or more primary ccinaumer 


sjocietto* there should be a wholesale store, to supply qioods 


to the primaries. The wholes’-ale stores were also allowed to 


open their own branches in areas where no primary 


in operation. The organisation of the primaries into « 


federal pattern was also stressed in the Centrally Sponsored 


E per recommendations of the committee on 


consumers' cooperation <i960> th® branches of wholesales 


earl v 


tores were to be converted into primar\ 


It mav be ment lofied that the branches of 


wholesale stores could not work as primary societies 


centrally sponsored schemeiCSS) provided for financial 


asaistance bv the Central Government totalling about Rs.lO 


rores to the wholesales, primary stores and federation of 


The Central Government channelled its finance 


rough the Mationa! Cooperative development and Warehousing 


Board, which in turn channelled the finance through the 


cooporat ive C>epartment of State Governments 


Titian of whol esal e/Central Coneumerffl 


cooperat ^ Vi.-) ritures in Andhra Pradesh during 1963-64 to 1963- 


66 can be had from the following table 









Total jIMo O'# Member Average! Pa id | AverageiWork lAverag# 

No of jn®w »hsp per jup share! per j ing iper 

stores I stores : store j'capitai {store {Capital | store 


1763-64 


11,288] 1026 16.23 


1764-65 


2198 


Data compiled -from the o-ffice of the 
Registrar of Cooperatives, Andhra Pradesh 
Hyderabad . 


The progress upto this period of the wholesale stores 


was too ffilow, but under the central 1y sponmored scheme after 


the Chinese aggression in 1962, the progress of wholesale 


Thus the whol e»® I e/central 


stores 


co-operative store® with a network of branch#® 


consumers 


with a population of 50, 000, and above. It is needless to say 


that holding of price-line was most e-isentia 


national ©merge nc v 


■dinglv, the abc»ve mentiotied scheme 


wcsfi ! avnched in five towns of this state in the year 1962-63 


The above table reveal® that th# number of wholwala 


stor ©» in the year 1963-64 were 11 and the average paid up 
capital per «tor« was R« 1.47 takhs. It however increased in 














l964"“feS to Rs 1.^53 It increased again to R®.t.6/ 1akh« 

in the year 1965-66 . Th® aBtount ol wcjrking capital^ P®i«* WP 
capita) , as wM as number o-f their memoera also increased 


during this period 


hovrf'i that year! y progress o-f 


done by the who! e«a1 e« or Central S 


nd went i oned be 1 oh 


L}RN0VE3^ 


Source 


1 akhs and 


i to Rs*375.‘a6 lakhs. There h«s a 


rapid increase in sale turnover 


Thus, it may be said that the progress of wholesale 


to 1963-64 was not much and also was not very 


The Impimnentation of cerntrally 


enccwraglng 





y organising central stores in all 


consumer ca-operat 1 ves , could make 


apprect 


the retail trade and futiCtion 


-for arresting rising prices 


tne Central Oovernment plans. According to th 


number ohF new wholesale stores and 


primary stores, along with departmental stores were to 


organ i 


to strengthen the share capital of th® federation 


Government guai'anteed scheme vias launched 


trengthen the? Supervisory personne 


large programme of training? and 


1. Repopt OR tt# mrliiiii irf tlw foropwitiw Socittiw i« An«r« PmSwIi Statf, for tbi fw Wl 

2. O^BPRtiVB jmlicyMd litisat! cw^ativt wis# «f lolii, Pf J22-ZH 


^ 









fhK Government under the accelerated scheme provided 


If ia1 assistance of approK imatel v' R®.130 millions. A» a 


uei-e to he set up to cover the Uni versi tites and 


.tstionerv and other 


of bfKlk-E- 


tudentB and teacher* 


es fieri t i a 1 repul r eoir n t 


addition to this, during this period the whol 


were al ao given Re. 4COO «e managerial subiEidv subsidy 


a! I V sponsored scheme 



From the following statistical data for four vaars from 


bh~-6'? to 19A9'-70, it will be seen that the number of 


•tores, their sales, membership, working capital 


the reserves and fund* showed encouraging trend 


tkihalesale/ Central Consumers' Co-operat i v® Store® in 


PArtTlCULARC 


I . Number' of stores 


Membership 


4, Reserves l< funds 


Work i no Cap i t a 1 


Number of stores 
running on profits 


^4u<nbe^ of 
incurring losses 


p t Data CO 
cal cu i a 









it is «vicfent that th@ rivt.Trn-r 


FroJfJ the table No. 1 1— 6 


i968-&9 and again 


th??? nufflher 


decl ined to 24 in the year 1969-70 


The membership of these wholesale store® did not 


In 1966-67 the total 


increaee regularly in this period 


i39 and In 1967-68 it increased to 71,450 


membership wa® 68 


Suddenly it came to 63,3S7 In the year 


vl20 in the year 1969-70 


increased to 6^ 


The amount 


In 1966-67 the amount of paid 


increased during this period 


was 


Again it increased to Rs.62.9l 


lakhs in th© vear 1967-68 


in the vear 1968—69 and again Rs.63«79 lakh® in the 


1 akha 


ear 1969-70, The amount of 


The increase in the #har» 


compared to previous year 


was 5 due zo ffsofail isat ion of renources from the 


merobers and the Government, contribution 


The amount of working capital In the year 1946-67 was 


78.69 lakhs which : increased to Rs. 94.31 lakhs in the 


1967-68 which again Increased to Re. 128.31 lakha and 


02 in the years 1968-69 and 1969-70 respectively 


With th® above figure®, it may not be concluded that the 










' ■:y 


remained the sama tn the year* 194>8”69 and 19A9’“70 


l'hu» the net reautt of operationa of the wholesale 


atoreii '^how» that the numher of stones which incurred loase* 


was continuing during 1969--70. In many cases the 1 oases w«"a 


caused by adverse fluctuation in the prices. However, apart 


from such cases of genuine trading losses, there wor® many 


other cases in *rfiich the losses appear to have been mainly 


caused bv the different factors as undiw^ ' t 


1. Decline in sales tur-riover without correspond log reduction 


in cost of establishment and other expends tur® 


2. Credit sales to Primariea 


resulting in a large 


outstanding dues from them 


Indirect or malafide purchases resulting in over-stocking 


4. Pilferages and ahortage® 


The amount of reserve® had increased to R». 1 


in the year 1969-70 as compared to R®. 6,01 lakhs in th* 


year 


With the analvuhs of the. above data it can be said that 


the rfiiciencv of the wholesale stores in .Andhra Pradesh 


during the years under study, in regard ^to the sales 


I. istii t Dsifemt d Maiittrt ef Cnigsritiim Jtelv IW~ iiw Mli 







etc, however indicate* « declining trend 


work ing 


ril V due to deteriorating operational re-siilt, leading to 


re?duced aro«s pro+its and part I v due to incrra^'e in th* cost 


rent and other 


of roanagement due to increase in salary 


The following i* the table giving trend of progress of 


whoiesale stores in Andhra Pradesh during S970~i?'l to 1974~?!5 





' , -..i ;i?‘ '2: !* H?** It-:'’’ ■ = . ■ 


o-f who! 0 «pa 1 e /central conaumar* «tor®« in AP 
1970-71 to i974‘-793 -• CRupees in Lakhs) 


Pr octree St 
iFrcm 


1972-73 1973--74 1974~7S 


Particulars 1970-71 1971-7; 


110&19 


94604 


19043 


2 a) Individual s 
atembereh i p 


b > ftemfoer 
Bociet le* 




Tula I memuerehip 


3. Pa id up share 

Cdifl i C. i 


4. Reserves and 
■fund 


2001.23 3000.00 


7 . Coat Of (naria<iefflerit 20.54 


Source t Oat* . cowipj 1 ed and calculated frois 
tt»e office of the Registrar, 
cooperative Societies., AP Hyderabad 
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After 1969 - 70 , the poeltion of the wholesale stores was 


not improving. Despite lartje sums ccmtritouted by the state, 
the Wholesale stores did not return proportionately. Stre«* 

was Uid primarily on consol ieJjtion o, sxtmtln, conmimer 
coworativos.il^t Twelve new «hol»,al, atone, had b«m eet 

up •lurjnci IV/4.-7"!; 


rc'rtiffl tried staorunt , but increased diirin« the year 1973-74 to 


In the year 1973—74 five more wholesale stores 


were 


Increase was due to lame sums contributed 
0 ovt , 


nu,np,.r d» mefflbers in year 
increased to 73947 in the year 19 

.rhlr„ontttxo„ of PDS (Public Die- 


was S9508 


of control 1 ed 


number 


i d u a I I'flemb er s 


ion member 


membership came 


on members 9661 and 


This shows an 







1he .vifiount oi paid up »har® capital In th* y»ar I '970-71 
Kffi, •^5.12 lakh® which increased to Rb- B9.83 1 akhs during 
-72, Again it increased to Ra.93.93 lakhs in the year 


1972-73 and to R® . 102.61 lakhs in the vear 1973-74. 
it reached R»- 155,27 lakh® tn the year i974--73 


1970 


average paid up share captital per stor-e in the year 


R». 1.08 lakhs, which in the vear 1971 


was 


was 


3.74 lakhs per store and in 1972-73 R». 3.91 lakhs. But in 
197:1-74 it caae down to Rs, 3.53 lakhs per store and it rose 


tore in the vear 1974-75 


o compare 


store of Andhra Pradesh 


average turnover per 


shot real f* store of other states in th® 


■ftveraqe turno^'er pe^ 


ountrv 



Whol •*«!«/ C«ntr«1 Con»uiii«r cooperative atonw 
ftveraoa aalaa per atore from 1971-72 to 197S -7& tRe. In 

fcatw / UT 1971-72 1972-73 1973-74 1974-75 1975-7& 


■yiuna 


Himachal Pradeeh 3 *04 


Karnataka 


Hadhya Pradeah 


Manipur 


Mapal and 


Punjiab 
flajeathan 
T4M»lt Nadu 


Uttar PradiMdi 


Neat Bengal 


R11 India 





IMiliillSHIiMI 


\ 1 i « T I ^ , 4 It 4 t *t i' ? 


lilil® compar'in^ avwrap® satfiNi pmr t#)Ql»Miltt utor® of 
Atidhr* Prailooh with othof' otatwi wo ftrwl that th* poaition 
of fmrnw'm iri rolatioo to th® otfMtr* mtmtmm 

particularly itt th® y®ar 1971 -72 was <R*.39.557 lakh«> 
•otiafactory. In th® y®ar 1972-73, avorag® aalea p®r ator® 
of PvMihra frapaah (Iftduiiina sale of aupor HaBHcotaJaa 
indicatacl in th® t<i^1®, was Ra.40.#9 lakhs ^whleh cKtcupieci 
th® 7th plac® at th* all Indlia Th® figiar®* show that 

th® *v*rag« sal® p«r ator* which was fla.49.0t lakhs in th® 
yeiwr 1973-74, incr®*a«0 to Ra.94.77 lakhs, in 1974-715 and 
again to Ra.148 lakhs in th® yaar 1975-74. Th® all India 
#v«r**«« sal® p«r wholttsal® st«»»« during 1975-74 was 
Rs.@4.7 Ijdchs cmly. In Rndhra fVadaiOt 


, TaMllnadu, Karnataka , 
Tripura, tlaat Bangal , Ooa, Dalhi, M^d Pondichcry, th® 
av«rag» sale ,p®r ator® was abov® th® all India l«v®l * 'Hi® 
av®rag® sal® of Rndhra Prad«ah during 1975 - 1974 was 170* 
of ov«r and ahov® th® all India l»v®l . Th® avsrag® par 
wholesale stcr* of Ilelhi was 43% and of Ta«i1nadu 3302 also 
Ollier and above the all India level. Ckt the basis of the 
above data, it can be said that the positicwi of Andhra— 
i=¥*adesh was good in relation to oth«" states of th# coimtry. 
The aeount of sales tiannoyer of Andhra Pradesh during 
1970—71 was Rfs 9 ' 32*34 lakhs i.e, Rs «^.@4 lakhs avw^age p®r 
♦dwlesal# stor®, which increased to Rs 949 .?» lakhs in th® 
year l971-72-i®,3f .54 lirtetis tmtrmm fm*' etcr®, Agalti in th® 
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vmmr 1972-73 th« aaioant of *«1 e* tiM^novor warn incrmaMm^ to 


Rli.71.75 lalcho i.«, Rs.40,49 lakhs avttrsQO p4or w4iolttsa1» star* 


in ^dhra F^'adoOh 


thus a solid prosrsss was mads by consumsr coc3fMW*at ivss 


durins ths IV plan. In fact, thors had bssn much incrsaso 


Hmmvm' it was ctMnsidsrsd that consusMir 


in thsir businsss 


dewpsrativss can sffsctivoly ssrva as an instmjwssnt ' of 
‘‘eonsumsf* protseticsi in ths sphsrs of rstail dtstrtbuticn «%d 
havB a vital rols to play in ths task of staiiil isation of 


From ths IV Fivo ¥sar 


onwards 


adoptsd projsct approach fmr rslsass of funds and financial 


assistancs sanctionsd am the basis of project reports 


individual institution setting cnit target for sales etc. The 


financial assistance was sanctlcm<iKi by the central 


Government to the state SoviNnrtm^tt /imion territories frcmi 


1974-75 to 1973-79 


lad isad pfenr He ift All IidU CMwntln irf Gmaer 
Cr^antvf fKlthei. Nn 19Tf NCQF. Im laibi Nl. 



l972*-73 th« «flM3unt of sa1»tt tumovar »<*aa incr«amiei to 


R».71.7!5 lakh* i.«t -40.49 lakhs avsraoa par lirfiolasala stc^ra 


to Andhra Pradafidi 


Thus a solid prosrass i>»as mada hy ctansuasr coc^pNarat i vas 


durins tha IV plan- In fact, thara had baan aajch tncraasa 


in thair buslnass* I'ftMpMvar it Mas cemsidarad that ciansuaar 


cooparativas can affactivaly s«rv# as an inutnmmnt o# 


consuaar prot<w:ticJti In tha sphara of ratal 1 distributicwik and 
have a vital rola to play in the task of stabilisation of 


prices. Frcwa tha IV Five Year pl«n onivards, ikjvamaant 


adc^ted project i^pproach for ralaas# of funds and financial 


assistance s^uncticmad cm tha basis of project m^Mirts 


individual Institution sattinp out tM^aat fcm sales ate- Tha 


financial assistance aas sanctioned by tha central 


Sovarnaant to the state Sovarnaant /union tw^ltorias froa 


1974-75 to lf7®-79 


lai ftsoai ppra* Va Itt All IwSia QganM^in el esHsar 
£t*asrd:w wciftiai. in Ifit KIT. Me Mhi H). 








Position of Whol esal •/contral Storos in MMHRA PRADEW 
<FROM 197^7& to i97f~80) <Rupm in Ijtfchsi 


PARTICULARS lf75~7& 1976-77 1977-78 1978-79 1979-80 


TOTAL 8QRR0WIN8S 164,04 196.18 180.44 211.99 56.91 


OOVT Mlf8^IN@S 

<«TAT» 61 .4^ 61.11 69.82 82.28 70.46 


TOTAL 1,31,602 1,75,275 1,07,606 96,432 1,21,359 

1 813 ) 1018 3 901 J 029 3 916 3 

^ 3 3 3 3 3 

®OCi«tl»« 3 214 3 1340 3 313 3 199 3 200 3 


Individual 

Mimdars 


PAID tr SHARE 
CAPITAL 


WCmKIl^ EXPENSES 56.78 


mmmEB 6 FUNDS 52.70 


lWll.34 2345.15 14«$.08 1724-74 2015.00 


• W #fWlWwPlFW 

f imis ' mmt* i 






whole»a\® fctcjr'«, Thi» iricr«a»*tl to R* 195.62 


lakh* in th« y»ar 1976-77, but declined to H« 2.10 lakhs per 


wholesale stc^e, due to increase o-f nuirtber at stCM^e® ,ln the 


year 1977-78 total paid up share capital decl Ined to 


But it increased to Rs 3.73 lakh* per 


i^olesale store as the number ot store* was reduced- fkirin9 


the year 1979-80 the total paid up share capital increased 
to R» 173.62 lakh* i .« Ra 5.78 lakhs per wholesales store 


which show® about 2311 increase a* compared to the year 1975-76 


The number ot members during the period under studv has 


also increased. This increame has not taken place in all 


the cadres. Individual member* in the year 19'75-76 tijere 


1,30,57S which in the year 1976-77 increased to 1,72,917 but 
declined to 1,20 243 in the year 1979-80-Thu# the decline in 
the iMwidierehip .was about 7Z a® cohered to 1975-76- 




fi Th« aiacmnt of woHkios capital ha« not incrwMWWl 

? *ati *f act aril y during this poriod. Th® total mmmnt of 

I « ■ 

McrfcinQ ci^pital for the y®ar 1973-76 wa« Ra 613.03 lakha 

:f 

! i.» R« 13.93 lakh* p«r* «dDOl®«a1» «tfMr*«| thi* i^l in®d to 
R* 340.96 lakh* 1.® R* S. 90 lakh* *v»r*«« pmr whol®**!* 
■ »tor® durini th® 1976-77, but jui^®d upto R* 630.92 lakh* In 

fi 

if 1977-70 i.« R» 17 .OS lakh* p»r idiol®»*l« »ti»M». fMialn it 
|i d»clin«d to R» 613.72 lakh* in th® year 1979-00 but th® 
f- avwra*® pir* *diol®**l» »ti»^ iricraaaed to R* 20,45 lakh*. 


Fro* th® abov® data it 1* di«clo»®d that th® workin* 
capital during 1975-76 to 1979-0) almoat remainad ataonant* 
but th®r® i* an increa*® in th® working capital av*r*g® p«r 
who1«sal® «tor« to the entent of 46t a* ccMpared to 1975-76. 


During the period the avsM^age amount of re*wr*ve» pmr 
wholesale »t«re ha* not Increased, substantially. In the 
year 1975-76 it wa* Rs 1-19 lakhs but declined to R* .43 i,id«h» 
and to R» -47 Lakh* in the year 1976-77 and 1977-78 
respectively. It hcjwever increased to R* 1 .67 li^h* and to 
R» 2.00 lakh*. in the year* 1978-79 and 1979-80 respectively* 



tf*m c»ntrj»l ®tc»re'« about 79 .6X ha* b®«n contributwd by 


Thl» 


lovernwiont 


y»ar i 970-77 but it incroaiMwJ to 79.7% in the year 1977-78, 
atain it trewendoueiy increased to 83 .Ta in the year 
19 78-79, 8ut it came down to 74% in the year 1979-80. Thi« 


indicated greater dependence on the etate participation by 


wiioittsale stores 


8s rmwmrsim the purchases made by these wholesale 


stares, they also have Indicated an upward tr«id o4 the 


same. The amount of purchases made during the year 1975—76 


by them was 8 b 1891,34 lakhs, and in the year 1976-77 was 
HR* 2345.15 lakhs. And in the year 1977-78 declined to 


Rb 1495.08 lakh* but it increased to R* 1724.74 lahk* and 


Hs 2015.00 lakhs in the year 1978-79 and 1979-80 


rorvpoctively. The sale* turnover of these central st«»reB has 


•■‘.Jt'.o increased simultaneously. The sale* during the year 


1'V75-76 w^ere R* 6512.00 lakhs which incruased to 


■r^ 13814,00 lakha in the year 1976-77. But it declined to 


R* 1675.91 lakh® in the year 1977-78. But it increased to 


i''-, 1897.89 lakhs In the year 1978-79 and again it reached at 


Rt 2726,00 lakh* dur*lni the year 1979-80 


If we compare the sale* turnover of Andhra Pradesh with 


othar state* of the cwntry along with state participation 


.ink.o share capital etc, we find that the l^dlhra Pradesh 


state is much more prcgressive th«n other states e^cept^ 









Bihar 2,238.0 62.17 

^i4«rat 1,468.0 61.17 


Karnataka 


Kwrala 


H«^araatra 7,7eK5.0 110.0 


Ch^laaa 


PWlJid) 


BaJttsthan 1,0‘?4.0 47.57 3.101 

Taall Naiiu 10,640.0 366.70 24.307 

U.P 2,735.2 50.65 3.017 

kNist l^sn^al 3, 1126 .3 133. 572 


iMnaJ ato oHiiliri Mri uicidMif fm Hi IWMl, iwt at 
iMHi mmn m dvll aai enpiratiMi, Urn SilU 










It 4* evident •from the above table that the 


iMiMi «a1®* turnover per »i^ol®Bale« store was ot Taail 


Widu with R0.36&.9 lakhs. The position o-f Andhra FVadesh 


sfftonest all the above states in connection with sales, ranks 


fxfth in the country. It Is also pointed out that only 


in Tamil Nadu, the state participation in to idiare capital ot 


idiolesale stores was mcM^e than the state of Andhra Pradesh 


is clear from the table No XI - 10. In Haharastra the 


average Sovernawmt ccMitributlon per store durlne 19T^~S0 was 


only Rs, 2.36 lakhs. But in Andhra Pradesh it was Rs. 7.74 


1 .'akha 


During the next nine years, i-e, from to 


i988~89, the wholesale stores/Central stcx'es made remarkable 


In all respects, they were able to make 


impressive changes towards grm«th indicative of improved 


conditions of the working of these stores. The following 


table gives the trend of progress during to 19®i~89 











Th« afoov» tab I* ravaa^a a gradual program* of th® 


idiolasale afeorsB in Andhra Prad®»h, The nunAier of branche* 


which wa« only 112 in the year t9Bt^®2 ha« increased to IW 


in the year Thu® atioyt 7S new branch®® hay® IwiHen 


added to the wholeaafe mttxrmu since S981“®2 


The awount of paid up share capital of the "wholesale 


store ha* also increased considerably. In 1981-82 the total 
paid up share capital was «b 157.41 lakhs, and this has 
increased to As 244.47 lakhs during 1906-87- Again in the 
year 19^-89 the total paid up shoure capital has increased 
to As 345.84 lakhs. 


TTi# nuabw" of seidciers during this period under study 
also increased. This increase has taken place in all the 
CiMire#. Individual «e<^ers in the year 1991-82 were 97876 


which in the year 1986-87 increased to 176407 and lncr®aBiKl 


to 195205 in the year 1988-09. Thus the increase in the 


eenrtsw'ship was about 45*/ as coi^sred to tWl-eg.' The 


increase in the member societies was about 229% 


The amount of working capital has also increased. In 
the year 1981-82 the total amcamt of working capital was 
As 463 .,02 1afc;h® and this has increased to As .643.32 lakhs 
in the year 1986-S? and again increased to Rs 658.06 lakhs 
in the year 1998-89, showing about increase as compared 




to 1981 -63 






■ 


■ 


''' The coat of Knanayeiuent also ha* incr*«'9»d. Pur'ing th» 

vear 19QJ~'32 it *««* Rs 36.48 lakhs and it increased to 
Rs 130.75 lakh* in the year 1989-89. The amount of 
; borrowing has also increased. The amount of borrowin© of 

>Rs 122.54 lakhs in year i98A-82 increased to Rs 251-38 lakhs 

1 . ■ , 

i in the year 1986-87, and to Rs. 288.79 lakhs in 1988-89. 

M The averse amount of reserves per wholesale store ha* 

; increased during the period. It was R* 2.13 lakh* in 1981-82 
* and increased to R» 3.27 lakhs in the year 19£l6-a7 and 
I again to Hs 3.5* laicn* in the year 1988-89. 


r' A* regards state part icipation into paid up share 

, capital of the store it ha* re^istw^ed a consider'abl « 
increase. 

In the vear 1981-82 out of Ra 15 7.61 lakhs being the 

total paid up snare capital of the central store®, about 85H. 
I ha^ boon contributed bv the Government , This percentage has 

continuously remaine.i cermtant upto ,19«n»«/. ,t «how« 

ci^^itriv the dependence of the store on the Governttient . 

As regards business done by the wholesale stores, 

^-'c nas indic^led an upward trend of the same. The purchases 

during the year 198iHi2 by the itholesale store were 

892,62 1«kh3 which in the year 1986-87 were R* 2137.15 















lakh® and in th® year t988-89 it incr«®»«d to Hm 2473,41 
lakh*. Th® •#!•» wad® during th® y«ar 1981-82 wer® -for 
fim 945-S3 lakh* which tncr®*»ed to 8a 2077.1A lakh* in 
the year 1986-87 and a**in they reached Ra 2769 .85 lakh® 


during the year 19(^-89 


Thus, fro® •very anele it can b® ccmcluded that the 
wholeaal® Bttsre* of A.P have eapanded ^ch in their ljuain®** 
;'f ' activitie*. Thooeh expan* Iwi of hoainea* activitie* a* 

theae «diol eaal ® atore* t 


pointed out above 4a noticed in 
there i* «uch left to b@ dealred when the profitability 
other Mlse of thea® stwre* 4a exawined. 


Th# fo11t»«4ne table fumiehea a picture of the ®tc»^ 
earnine profit* fw lWl-82 to 



WHOLESALE STORES AT WORK IN ANDH<«iA PffADESH SHOW 1 NO THEIR 
PROFITS AND LOSSES CR» in thou«anc!«3 
FROM the; year 1 98 i -82 TO 1983-89 


TOTAL NO. OF STORES 
PROFITS ON PROFITS 


TOTAL 

LOSSfiS 


.. . ■ 3 


14093 


•fOfai-85 


1985-86 


13083 


1989-87 


17840 


1987-88 


16906 


SGIffi ilita coll^teif IrM tl% Wfica si i« 9 iiipv, co-ipratifi 
societisf 


,bov® table shows that out of 31 stores 


»av«i 


were running 


remaining 


-r-y ..y-’v r.r* I CKU- . Even though thy- 


.■ sr-d membership is huge, tne ? i-:. i 


".he.! e stor’SE'S are net -;jt i-n "u-rM-- 





— miMi 


&van »tor®s «r« abl* to mm'f% a prcrf4t o# R® 34. I akh« 
-T th» y««r» from 1981-82 to 198&“i7, For th® «»«« p»r4od 
th& romanin© store* incurred louses to the tune of R» 826.32 
l«kh». The net effect i* a loss of R» 7f 1 .39 lekh*. The wain 


14) High cost of manaeeoiHnt 


< 1 4 ) Heavy purchase® 


(4ii) Slow process of sale of coiMsoditea 


Pishonesty of meebers etc 


, For eg, during the year* for 1981-82 to 1986-87, a sum 
of about 496.00 lakhs was spent towaw-d* salaries, rent, other 
•Kpense* etc. Due to the varlcsus reasons eentioned above, the 
loss®* incurred by these stcsres have been going up. 
Ifnles* the losses are arrested by the stw'e and 
satisfactory profits are earned the future of the wholesale 

.:t. ^ 1.;- V *Ai OQTr^ . 




The whDiesAl* *tor«* ®ia~««S profit® «cci3>rclir»9 to 


« report for 1984-85 ar« tlio»« «4iich «r« *itii«t«d in tti» 


Tfist di*trict« i 


1 


East ScMlavari 


{^ntur 


PrakaohMi 


KumcKil 


Hyeifr‘«t}«€i 


f4al tcmPa 


Data collectfiKi fr«i th« off lc® of th« f?»«i*trar of 
Coei|>®rfttiv» A-P, Hydwrabad 


So*® of th® whol®««1® »tcir®* >4iich incurred 1o»®«« ftw- 


M~«5 mrm »4tu*t«i in th® folloMlnf District* 


2* Krishna 


4, Cudldappa 






7 » HedaiN 


? ‘S ?'. ! o Orel £: 



whol®«Al» «tor®« it na® 


year 


®d tfmt th® «r*« b»in« accuiwj 


E v»fi t hOii9 h 


improvwReot ha* i3®en 


the department, no «ub*t«ntia 


true that there has been «n upward trend in 


e1«o»t all sphere* of the store®, ih® totai »«ie« 

turnover of the wholesale stores during 1989-90 according to 


•bout R«. 99. lakh* per wholesale store-.-- in the state 

The sales turnover during this period has increased by b.9X 


following table indicate* the trend of wholesale 


stores in Andhra Pradesh regarding their 


and average membership per 



S -J.-W'j- 4. -i ■* :S. " ¥ «'. Jj 


i- esiusi ©/ centra I consumer 's stores in m 

■ - V'lholesaie store from 1981-82 to 

■ .x,.f <9 I Average salefjj Average paid-up 

i oer store i capita per etor 


Average 
me«b€»r»hip 
per store 


4441 


5445 


j ■" 5*' •59 

lVy3“84 58.t'6 

3.h'5|4-85 55-23 


4008 


5620 


S wctt lata cMftM led cakalatfi #r«i He nillia fif tftt laiiitw 
irf C^^ativi mttifi of Myie'iM. 


From the above table it is clear that the average sales 


por wholesale stc 3 re» in Andhra Pradesh in 1988““89 increased 
r:v SOX a® compared to 1981-82 fifur'e. The «.vi»r«3e paid-up 
snare capital per store during the above period has 
in.-r^»&sc*d bv about 197.. Similarly, average twembership 


ahare ha« at ao increased approx imatel v to J'31S during 


19B8-89 as comoered to 1981-83 


The performance of consumer co-operative has registered 
a pigni-f leant rise to their progress due to their greater 
in /o’ vement in th© Pubitc, DistrJifeiition system. It ti an 



trr-t th« PD8 should bm 4ncr««»ir»9t ¥ 

. .. 4«r a« posslhl® caop®r«t4v«s at all 

.-jusis-tod and «tr*«n#th«n»d to ®nabl« th«B> to 
' wnctertal.e distrtbution of ®»*«nt4a1 conwioditi#*, Th» 

ccwifiiMMsr cQop<w“ative »ov«B«nt idiich 
mh,- indiapanaabl » orsanisad ••ctor in ctmmummr 
riistrifeution *v»t« 0 i 4® th®r«#w'e O’# vital 


Th# wholiwal® store® wafre not spread to all district® 

1962 but In that year they 


ifcoverin® all reeion® till 

,|j|(id*rwent a radical chan«« du» to aainly the 
of central I y sponsored «ch®«e in 1962 
6 wholesale «tcM”e* were in enistence in %idhra Pradesh but 
with thi® »ch®«o durln® the HI Five Year Plan 9 new 
wholesale »tore®/centra1 consuiwe^ stwea were setup. By the 
of the IV Five Year Plan 24 such stores were oreanlsed 
•'in 22 Districts of the states coverine abcR^t 22 

'«4tie®/town»/dl»tr4ctB« 


iwpl imentatim 
Upto this p«r*id only 


The whole sale stores were not spread to all districts 
covering all regions till i962 but in that year they 
urjiSer*w®nt a radical change due aainly to the inip I ©mentation 
'.j! ; 5 -v. or ed ^^cheme. th®re were « 'in 1 '■■■*.> d, » 






chtrfiie,. '9 


St or^eQ I ri An cllir 0 I 'r >'» ci ,1 






EMmm 










!ear from the above table tfiat in coartai 


out o-f i9 wholesale stores 7 ws^rc? 


1 0 ^ 5 ' 30 $ to the tune of R' 


,M,' Wir4«» profit of Rr.3.75 Tal-f.s. Jt noiicrO mat on ! v o 

f e*5a1 e stores were ahowln'3 profits in the Raval aseema 


in t he Tel anfiiewa 


<r-tbf } C! 'l 


only tj were running on 


fi, and seven were r'unning on 


kegarding business done by these wholesale 


c<.n b@ said that coastal Andhra range 


included 9 diatr ict;i run h 


t may be said that Hyderabad 


Tt has performed 


vii'.nlesale store can 


lowed bv Chittoor wltt 


June 1976 


there are 33 who 1 esai t.*/ Central 


Stores iTi Andhra Pradesh. the region-wiae name* 


anc tt-»e addrut® are fuf niuhed below 




shows' r.ij RMion-wis® Who 1 #aa 1 e Stor®®/Centra 1 Stor«» 
:{. A« cm 30 — 0 &~l‘ 9 Q 9 


1. .i^fiariCA Jiri.LfiO 


‘ the Store* 


PI ac® 8« Addre*« 


Opposite to A.C Col 1 « 9 « 


1, K^ilpavalli Cooperative Central 


:22004 


Guntur 


Store'S Ltd 


Lai' inacla Con^uwerB' CcjopsM^at i ve Mam Road « Ka-kinada 


533001 


Central Star*®*. Ltd 


No H 180, Robert sonpet 


i|, Machl ipatnam Central Consumers 


Machl ipatnam . Krishna 


Stores Ltd 


Nawabpet 


N»n ore Central Cooperative 


Ne 1 1 ore , S 


Consumer B 'Store®, Ltd 


No J 483, Tata Building* 


■$. Dnpc-le Cooperative Central 


OngoL© 


33011 


Rajah Hun dry 


b. C-iowlhami Lctotjer ati vo Central 


Godavari Dist 


ul -i'fr* t‘ oni>f.«Cier''i Cooperativ'S A. 709- Srikakul am 5320U1 


Stor-eB L.td 


Tenali. Guntur Dist 


on&uners Cooperative 


291 Bandar' Road 


Cooperative Centric I 


Oiiayawada, Si‘0o02 









t: 


• ai£iJ,'±s«'i‘k-i . *-’:miac * 

0 . Vi sh^k ahapatnam Cooperat i ve 


No 0 i 35 .1 , Mai n Road 


VisakhapatnajTi 530002 


.1 .Vi ja”/ anagram Coopisratlve 


Andhra tin i ver s i tv 


2 . Un i VO*- J t V Con su mer 


Cooperative Central Stores Ltd Waltair, Vizac 


8oaha Hospital , Adoni 


13. Aden i Cooperative Central 


i;4 .Chiral a Con*um®rB‘'Cooperati ve 


523001 


Chittoor, Chittoor Dist 


IS.Chitoor tUst Cooperative 


Buntakai " 515801 


.I6.6untakal Cooperative Central 


40/318 ,Stat ion Road 


hurnool 


281 Proddatur 


■rative Central 


Sr I Veni- steswara Cc.n Buffers 


Cooperat 3 ve Central Stores Ltd Tirupati Chittoor 






Piftce &f Afildlr®®*. 


20«An»ntapur Cooperativa C«ntral An«ntapur SI 5001 


2t • Adilafoad Consumers'' Cooperative ACCC Stores Adtlabad 


504001 


Central Store 


Station Road 


<22- Hyderabad Cooperative Central 


Trading Society Ltd 


23 « Dsmania Univ«"*ity Mhoiesale Osmanla UniV'ersity 


Hyderabad 500001 


Karimnaoar 505001 


24. Karimnadar Di»t Cooperative 


Central Consumer Stores Ltd 


Gandhi Chotdc 


1®, Khammaa* Cooperative Central 


Consumer Stores Ltd 


Kotha<judem , Khammam 


2A. Singarem Collieries Cooper 


Mahboofonagar 


Mahaboobnasar Cooperative 


Central e-tor-es Ltd 


Hill Colony, NagarJuna 


rjv . -> £,r.»qa>" Project 


508202 


ConfflUtne^rs 





ki ‘ “1! . : ^ - ' , 


ftillffit 








lf83--84 , <Rs. tn thousands) 


Working Capital Purcha*® Ss 


ot th® 
Storm?. 


IPrakat&ha® 


’ ^4 Mkhapatnam 


0 ' Warangal 


Nizamabad 


Data comp i I ®d and 
from the OItjc® of 
Cooperative Scwri-ei 




districta having two wholes-ale «tor« 


According to 


rict the total paid 


reserveii and f unde 


% than tho«® of ©in 
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04 Vlaakahapatnafii di*trict. Siffltlarly in 

tlt» aiftwjnt of total paid up capital was R». 404 

1 -., >■., whicO i« !•»* than that of W«rran«jal District. th« 
mrcunt of their worlUnq capital was R». i6.05 Lakh«» the 
ifflOMnt of purchases wa« R». 95.47 lakhs and th« amount ©f 
ml ^4 was R». 95,90 lakh®. These ware altogether 1«»« than 
i:u, amounts of a single wholesale store of Warangal 
di l-rict. In Cuddapah Distinct, having two wholesale stores 
tn»? asMounts of paid up capital , working capital , purchases 
s-s }?•■■•■& were Rs, 6,47 lakhs ^ R®, 16, 3S lakhs, Rs* x6,93 lakhs 
^ K>« <50 'sa ) r*®<».oert 1 v®1 V were less than those 


It may therefore be suggested that in those districts, 
there are two wholesale stores, those should be 
.r-jur^ into one, *o that the cost of management is 

.'■*#flaced and cither functions of the store are coordinated and 
-.i rUcatton of work along with their competition is avoided. 


hftmlsersh io » A perusal of the memoership of the 
wholesale stores indicate* that it is not equal and uniform 
in all »tcM"ea. The highest figure of membership during 
19 e 3 ”R 4 was that of Khammam district wholesale store, being 
20,065, The average membership per * 4 iOle»*le store of 
Andhra Pradesh i* 5013 only, , It can be said that the 
membership of Khaumiafi arfioleiuile store is almost 4 time* 



— 
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tlie t,v«r4^^ of Aridlira Pracl«*h« In this cont#'Ht it' 

Sjf ^nter»s;t to not» that despite the highest figure of 

'jWSfflbersh ip , its percentage i® negligible as coutparc'd to the 

'' ■ ^ 

' total popi^latlon of khammae district. The ncsberohip of 

ii fosafiiffiast *<vholesA!e store which wa® about 20,06*5. approx iffiate® 

» i ; ' 

t'i, ■; ■ ■ ' ' . 

fM of the total. The position of other districts also i» 
relatively unsat icfactory . Most of the district® in Coastal 


Hfidhra region are having their membersdiip over 


SofliB of the districts vi 2 .. 


#V«&rag® of Andhr* Pradesh 


Sf'ikakwl «»», Suntur, Nelloor, Prakashaw, Kurnool , Anantapur, 


i. , Hyderabad f Mahaboobnagar and Adilabad etc .are having far 

fite®lciw #• ccii^^r^d to tho in the 


i Inhere i« .justification for increasing <»e«ibeship of wholesale 


store® in Andhra Pradesh. A vigorous drive for increasing 


membership and greater involvement of miwnbers in 


management of institutions is esBential for sotind growth of 


Theref ore al 1 pos® ib I e ef f or f <:■ 


have 


stores movement 


necessarily to be taiers to enrol more and more customer® as 


to make the movement 


meTOtaer?! of the wholesalf; store* 


I ifie»b«?ri» owned and controlled as also economicany and 


operat iona! 1 v viab ! e 


Dtcmmitt 


during 1983-84 a sum of R®. 15.74 lakh® wa® depo«it«d 


by the members in th« storms 



1 f I'^rn j 1 4 


'r«qiion™wi»e deposit® work out. a* follows 


R* 6.29 l«^h® 


Coastal Andhra 


3.67 lakhs 


Raval a»e«i»a 


5.77 lakhs 


Tel an^ana 


^erage deposit per store co»«« to kb. 

« com™.nd.ble amount for . «hol.r-.l. atorr. Much 

is required to encourage wmmbern to deposit more 


icity 


amicswnts 


IliiiiHIliiHill 
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fhqf «tate 0ovBrnm«nt^s participation toward* th» paid 


5 ::hr<re capital of wholBsale stores in Andhra Pradesh 


particularly during 1980-81 to 1983-84 has increased in many 


. During the year 1983-84 the largest share contributed 


oy Govt was in coastal Andhra region to the tune of Rs 


1 akhi followed by Rayal aseema and Tel angana region* 


Rs.27.4S lakhs and ^43,22 lakhs respectively 


Tbe following table gives the region -wise position of 
state participation towards their paid up share capital of 
wholesale stores in Andhra Predesh . 





tj^holesale ator»« in Andhra Pradaah »tat« participation 


. •• ■-■aid up *h«r» capital Re^ion-wla® allocation for th» 


y®‘-«»r 5 i 980-81 and 1988-99 


(R« in thousand) 


1980-81 


Andhra 


: Hn-?;.ina 


Data compiled from th® office of the 
Reflietrar of Cooperative Societies A,P 
Hyderabad 


i. a) Coastal Andhra Region cmtains 9 Districts 


With twelve stores 


b) Rayal aseema Region contains 4 Districts wit! 


Teiengana Region Contain® 10 Districts with 


The above table reveals that th® part icip-at ion of 


into share capital of the regions 


increase* 


been adc^ted in thl* 


No uniformity 


performance of store* also did not increase 




■3cc«r*'iing to increased part Icipation . In Telangana and 


*the state contribution was three fold in 1980-89 





82 










. . L . i J.... , 


It ion ii'< 198u~-8l t#->»rf?ar in thf? case of 


I Andhra 


is .just abov«» douhl® in amount 


tsite participation, 


ryqgt- 


in, Andhra Pf'-adei-h are quite uneven and inadequate 


•■.'/er«n '} inane ial t‘M»d of these stores i.s gensral I p 


«r»d ther fvro ♦hr'/ d 


loverruflent /C 


coBMnerc ial banks for necessary working capital . Due to 


loss®© and ’ ovj prof itabi 1 ity in most of the cifiol tnis ! e stores 


there mav he a ‘tittle generation of reeer..’e and other fund* 


have no-t ohaeryed the ru^es f or 


reserves or 


■ley have failed to transfer the pr-eserr bed amoant as per 


onsumer 


■'oper-'at I VC store of Andhra Pradesh 3 


istence of reserves In three? wholesale stores 


Weal Aorlavr.ri , Panfe Paddy .and Warangal 


alarm and it is aetonishjmg that despite stringent, rule® in 





i , , I 1 ■ 


for creation or maintenance of reserve* there 
.IN been a flagrant violation cif th»»e rule®. Needle®* to 
sft^ntion that out of 30 wholesale store® in Andhra Pradesh 9 


were running on profits and 21 were incurring losses. While 
according to the bye-laws one third of the profits should 


have been transferred to reserves 


the internal resources of the wholesale stores 


ih' Andhra IVadeah form a very little percentage of their 


Govt Share Individual 
borrowings Societies 
!& other® 


Particular® Reserves Depoaits 
and fund® 


100 % 


Percentage 1: 

in the working 
capital of 
who'l esa? e store® 


Total amount R» R» 

of working 73,18,000 37,07,000 1,09 

capital 


Calculated on the basis of the data 
available' from the office of the 
Registrar Coqperattve Societie* AP, Hyderatoin 
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If'ife above table reveals that only 32% raised fr'3f« the 


•••iv»rnment and 50*i ot the working capital was raiaed froffl 


'■ ie inembers and the remaining was raised trom re«i©rves and 


The share o-f Reserves and tunds into wirk ing capital of 


neref ore 


the whol esal e stores wa 


suggested that those districts having wholesale stores where 


there le no generation or even a little generation ot 


Kurnool 


Srlkaulaffi. Prakasham 


Nel 1 oor 


Ad i 1 abad etc shoul d 


Upantapury Medak 


Karimnagar 


trengthen their 


iilicourage higher reserves in order to 


It has to be atrongly advocated that 


’financial structure 


the average of reserves per wholesale stores of Andhra 


Pradesh should be the minimum requirement tor these three 


Ranga Reddy and 


wholesales stores vi 2 . West Godavari 


feJarangal 


ot these 


the total working 


•/iholesale stores in Andhra Pradesh, we find that there has 


been an increase in 1780-ai. to iRGB-GV. The -following table 


e position of working capital of wholesale 







^ L^ 1 ,^... 


Co«i»ta1 Andhra 


l^ayal aseMa 


Source t Data compilffd and calcytatad from th! 
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average pos.itiona a© stated in the tats? e 


iqhest amcjuiit o# working capital per wholesale store la of 


Region i .e, Rs . 27.88 lakhs fo*i levied by 


22.30 lakhs and then Telangana Region 


eeiTva Region Rs 


The relative position of working capital in different 


regions in 1988-8*^ as compared to 1980-81 shows that in 


coastal Andhra Renion. the total amount of working capital 


in other 


increased more than the level of 19B< 


regions also che amo<jnt of working capital has increased 


The above analvsis reve.^ls that in goto© of the 


■ district* the who! esal o sto' 


They seem to be mainly dependent upon 


©over li men t " participation in to their shat'e 


suggested therefore that those regions, where tfier-e iis low 


er wholesale atctf'e vi 


i e! engar.a 


should concentrate on 


imount of work ing capital 


le store of the above regions should aim at achieving 


the average amount of working capital a® that of coastal 


hndhr" Region 


The amount of total paid up idiare capital of different 








r®gton« varxeis tram store to store. This increase in paid 


cap it'?! in tl'ie year 1988-89 as compared to 1980-81, ha« 


*1»o been unequal as is evident -from the folloMing table 


Whoelsele staret. in Anchra Pradesh 
Hegion-wiae comparative position of paid up share Capital 

for the Years 1980 and 1989 
; : . <Ra In Lakha) 

S:'^^ «W» 

=Wa«e of Total Paid Up Average % age increase in 

Regions. Share capital Paidup Capital 1989 as compared 

1980 1989 1980 1989 to 1980 


Raval aseema 31 .06 


Data compiled and calculated from the 
0-ffice of the Registrar Cooperative 
Stores, Hyderabad AP 


■^’he amount of total 


paid up capital per store in coastal Andhra Region is higher 


compared to those of others. This is primarily due to 


Viaakhapatnam whole sale star® in the region. The average 



: 







paid up t-hare captia« p«r in Coastal Andhra Region and 

tr^’lan^ana Rs'ilon's v#®® wore than R®.5 lakh* while that of 
ftavlaaeema. it was wor« than my, 3 la^^hs, but less than S 
tlakh*. i'he «tat® contribution toward* paid up ahara capital 
■ifi'ipf the wholesale stores in Ravalaseema region was also 
f :-re1at iv€!v !cw a« compared to other regions. <Table 11 -ttj > 


1 of wholesale store* in 


'jl^^ayalnseewa du.nnp 1980-89 a® compared to 1960-81 was the 
^i|hk’iho»t viz, 09^ but lowest Increase wa® recorded in Coastal 
^ ' I ’’(ftridhra viz , 34’2 in the rc-gion. Thus it way be stated that 
i ilidiile no uniforwity wa* adopted in allocating *tata 
'I'll^Cntribut ion , tnese store® particul arl y c.oastal Andhra and 
Ravalaseema regions did not attempt to attract .-nor* wembera 

U‘ to be enrolled in their -star-,, it ’* suggesttid therefore, 

Hi i I :: 

ji 'that the wholes’ e -'toroe should trv to incrfjaue wewhbership 

1 n.siH UD share caoitel of their own. 


of Visakhapatnaw 


he S6 i e© turnover 


those of 


KhawwsiW and 


ittipor+'ant point in this connection to note i* that the 
ptircerjtfiiO'v share of sale of controlled and rationed 
caw«»oclJ.t IBS. hatt ranged between 44% to 501 in the state. An 




89' 





y^Ar^Miae details ot percentages in this regard can be had 


from the follcwiing table 


Wholesale stores in Andhra Pradesh Share of 
Ccntrolled ComiAodities in the Total Sale 


<i985~84* to 198B-e9> CRa in Lakhs! 


Tears 


Total sates Sales of 

Control I ed 
commodities 


% control 1 ed 
commodities to 
total sal es 


101809 


10570 


,1984-85 


128168 


97650 


1986-87 


1987-88 


113201 


138963 


The above tabi e reveal s that the sal e percentage of 


controlled commodities in the i^rtioiesale stores of Andhra 


Pradesh has never been over SOX. However this percent a©e 


has co^me dotmn recently but despite its reduction in ratio 


it can safely b® concluded that the wholesale store® in AP 


are still not in a position to diversify their business 


towards non-control I ed item® beyond 38%. In 1988-S9 the 



■I ^ 


■i*'*^'; rt?i *’ ' 


decreasing trend towards dependence upon 


percentage d 


CDiimod t.t 3 es 


then we find that some o+ the whoeisale store 


The position of the profits ana 


wholesales stores in Andhra Pradesh has not improved much 


because of the heavy 1 asses of some store® and so the 


recoupment of past accumulated losses of the store will take 


some more time to improve the situation 


In this connectJon it may be noted that during 1970-71, in 


and 17 wholesale 


iiiber 


stores running on 


assumed that the position .of. i^oles 


improved 
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Apart -from the development diecuased above the 
whof^eale store* in Andhra Pradeeh have recently made an 
effort to or^anie® some department ®tore»/*up€M" bazare. 
The*® have been organised at impiartant cities of Andhra 


Pradesh , 


Viskakhapatman y Adoni , Buntur^ 


Hyderabad 


:ri 




■ 


f.l4i 


« 


Br^-! skulam, Krishna, Waranqal , and are being managed by the 
wholesale stcsres of the respective cities. 


It would be of interest to examine the present position 
and progress of these super bazars in the area of 
«Nho1esate consumer store movement of the cooperative stores 
of Andhra Pradesh. 


A point of special significance to be mentioned is that 
in roost cases the audited balance sheet of the i*diolesale 
stores has not been reaching in time to be recorded in the 
Registrars' office. 


It ha® been observed that in practice wholesale stores 
instead of furnishing audited financial results submit their 
go} f -prepared statements to the Registrar, It ha® been 
found in many case® that the figures In the b*l anc#-«h«»t 
shown by the wholesale stores were altogether dtfferxmt 
■f-rc'f.) those, checked and verified by the auditor. The 
procedure has to be stream 1 ined so as to be in conformity 
with the byelew* of these stores. . 
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The eatab! ish«>»nt of super buzars in Andhra Pradesh i» 


The first 


on® «t®p forward in the cooperative oovement 


super bazar wa« started in July iy 66 at New ueihi as a 
dopartfflental Store* The Qovenoent decided to provide 73 % 


The 1 oan was to be 


■Ions term loan and 25X subeidy to it 


i’lH^Hburned within first five years*. The programme of 

I'r. 

!i i<^»«ani»ation of the Departmenal store® which was restricted 


i© bip cities wa® entended to towia with a population of 


#li}cN« 2 lakh® or on selective basis 


The scheme envisaged as follows * 


b) Loan cum subsidy 


EFor furniture, fixtures and fitting* ~ 73 % loan 


subsidy 3 


c> Managerial subsidy 


t Recommended Floor area 


i> Share Capital 


ii)Loan “Cum Subsidy Rb. 3,00,000 


i i i ) Managerial Subsidy R«» 25,000 


<Recommended floor area for each store 1.5,000 


Aryi»4MM, fl. S S Cmwe Ce^tfitiv# 

IteftMwt IN iRiia, iiait Mm tetli lf71 





li? Lo.i<n"-cu<n-*ub»idy Rs. 3,00,000 


lit) subsidy R® . 25,000 


CR©com»Ti@nd*d -floor ar#a for each store 10,000 sq ft) 


far &% the floor areas are concerned, mast of the 


lartment etores/Super ©axar®/ Vibhaqa vikray* 


^,:W*ihra Pradesh are following! the standards. Boae have floor 


'ji, ;ir*«a» ranging from 5000 sq ft to 15000 sq ft. Scj»® of the 


lUlJor'tant items of cansumer articles include basic 


easitie*, such as groceries, pr'oviEian, cosmetics 


tJileteries as well as textile- 


ready made garment 


house 


] ' hto'ld good a 


utensil® etc 


The main objectives of these Department atare»/Super 


bazars/vibhaga vikrayasal al u are i 


to provide standard and quality consumer goods 


public at reasonable price 


to provide the daily necessities of an average house- 


hold lender one roof 


to raise the quality of the product* and maintain 


mint mum ;3tand»rde 


to lower distribution coat* and to introduce fair and 


better trading practices iajch a« fixed price® etc 









A» the objective* of the sup«^ bazar® era very idaal , 
ia much efithu*i«*« to achieve them among the memtoer®. 


there 


super bazar* of Andhra Pradesh, in order to 


Purchase* are also made from the 


manuf acturer* direct 1 v 


ifpots of manuf acturer* or stock i«t»« The bulk of the 
tawti^e good*, food grain* and important grocery items are 


,ur©d from the con»u«r Federations 


It wa« in 1966-67 that super ■ bazars/departemental 


store* Mere started in Andhra Pradesh* Two super bazars ar® 
fit Hyderabad and the other at Visakhapatnam were set up. 
During 1967—68 six towiB i.e, Rajahmundry, Vijayawada, 










' 


Sup»r Basars/Departmental Stor»»/Vibha«a Vikrayasal «1 u 


Financf? Relsasod from the 0ovt of India During 1967-68 


(Rupees in Lakhs) 


i'lrnsm of the Super Bas:ar 


Loan 


Suhsldy 

R» 


1 .$»c under abaci Super Banar 
^.Rajahmundry Super Bazar 


0.125} 

0.050} 


S^KurnooT Super Bazar 


. 4«ViJayawad» Super Bazar 


8#Warang®1 Super Bazar 


6»Secunderabad Super Bazar 4.75i 
7%Vi»akhap@tna« Super Bazar 0.75 
8. Hyderabad Super Bazar 1 .50 


lO.Ountur Super Bazar 



i^^iuper Bazar/Departmental Stores Vibhaga VikrayaisaJ a') u 
Comparative position ot some si.ates in terms of numbtjr of 


stores for the vear 19Q4~B' 


Andhra Pradesh 


Gudarat 


Himachal Pradesh 


Karnataka 


Maharastra 


Meg ha'! ava 


Tamil Nadu 


■*"r ipura 




.lililii 


Uttar Prad««h 


West 


Anrunachal Pradesh 


Andaman Wtchohar 


25. Ch«ndina*"h 


Goa Daman 8 -. Div 


;2f, Laksha deep 


Hlioram 


Pondicherv 


It IB evident +roiT» tn® above table that tHe highest 


number oi stores are at Karnataka and Tamil Nadu having 


‘*tor®B . The position ot Andhra Prad®®h. among a I 1 the above 


states ranks seven 


iate '5 had not even one 


iUper Basars/Departmental store®./ Uitahaga vikrarayasal a 1 u 


in Andhra Pradesh started their business in l 9 A 6 -“ 6 / ^ but due 


these stores did not' wori 


However, the buainess these «tore« has 
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t; -jroved after 1976-77 as sean from thm table II 


total buBiness don® by the tn^tolesale store* during 1977-78 


to 1988-89 along with the percentage of sale# turnover of 


»wper bai'ars to theme stores can be seen a# follows 


Department store«/Superba 2 :ar«/Vibhaga vxkravasal al u 


^'I'Ofress and comparativ® position with wholesal® store® 


during 1977-78 to 19W-89 


(Rupee* in Thousands! 




fsars 


Busin®** Done 
by whol esal e 
stares 


Business done X of sales of 
by super baaar super batar® in 

wholesale sales 


160361 


1979-80 141669 


71663 


1980-01 


101809 


i 19268 


82907 


•V!5.“a6 


94445 


207716 


l---;i7"-89 


103722 


■ 10-89: 


76903 


iayycsfi Compiled from the R««i«tr«r of Cooperative Societies. 
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'Wh®! esal es/Centf'a I Oovt Cooperat i ve Storaie are working and 


the bu%ine!SB done by tne»e stores is increasing 


'tymover which wa* Rs. 1605.61 lakhs in 1977“7S has 


; llintreased to R». 2022.03 lakhs in 1 934-85 and R« . 2769,85 

' ■ ■ ' 
jliekhs during 1988--89. i This increase has taken place to some 


tov the super baiars during 19 
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liuM. 


^ i b1 asBii^tancB, th» sale® turnover o-f these »up®r 


',.. • ■•■,'■ i again increatted. Thua. in 1984-85 it wa« R» 842.17 
u' ■-,• -v.e, Rs. 52-fe3 lakhs average per super basar. In 


l¥56‘-.'i7 the sales turnover has again increased to R». 1209.25 


;akr,. i.e* Rs.7S.S7 lakh® average per super bazar 


iihile taking the progresa o-f super bazars individually. 


B» turnover ha® 


in every supw* 


increased as is evident from the following table 


fiUttpartmental «tor e^jbuperbazars/Vibhaga vikraya ealalu in 
Andhra Pradesh <Sale3 Turnover) 


Bazar 1980-81 81-82 82-83 83-84 84' 


VA:..^khapatnam 23161 31061 28305 40614 46437 


7750 931 


10762 11276 


itoraoqa! 


CcMfspiled from the records of the 
Societies Vlsakhapatnam,8rikaku1 am Warangal 






O'f the wholsBale* Rtores/Cantral storeii and 


has reveal Kd several stark •facts r*e<?ar'dlng 


G-s.tper 


their workxn*i, turnaver, financial soundness, pro-f itabi i ity 


As cou'fd be “sen -from the statistical data ■furnished 


posi 


whol e stores is not. ver’y’ happy and hence, it is 
hA0h1y doubt-ful whether the purpose for whch these stores 


have been established, is fulfilled in the light of the 


fot lowing remarks, suggest. :ions .and conclusions 


the central stores have to become viable and to survive 


they must reform their 


structural operational and adminstrative pattei-'n. It is for 


' considerat ion whether # two tier structure will not suffice 
(consisting of a wholesale tier and a retail ing tier). To 
r.-'ske tno manv people active in the same function will result 


resources 


cooperatives some times spoil the effort 


»hmi!d be 




€-d by heving eonthly stock-taking and a 


careful 








up to date book keeping which should provide m'Cmthly 
©tateffient* o-f results to avoid confusion, pilferage and 




should maintain democratic standard by 


'he store 


,t the appropriate time as prescribed in 


havin 


ions 


th,-; t- >'iaw 3 , giving no scope for influential and wenlthy few 


to dominate the affairs of the soe.ietieB 


On© of the modern trerids in the sc 


considerat tons in choosing 


: «n ow 


rel igious 


■esentat ives of the store 


giouo 


1 neutral ity should be maintained in the cooperative 


po^ 1 + .1 
'Star®. 


■teui to retail stor®'* in 


Need for a speed 


of the state? s^^ould be emphasl sejd . Inordinate 


variou 


in pr*ovidin 3 food material 


disappointment among the conaumera 


The wholesale units, shou'id taecoW' 


servicing 


organ laat ions and thereby they can b® uned tay 8ovt and aemi 


for distributing essentia'l coflimoditittB to the 


ttovt agenci® 


pecjp 


Mass support of the people i» very crucial to th© 


success of the whole sale ©tores. Still, in Andhra Predessh 


the oveiaent has not touched many parts of the ©tate 









Huch 


iv<3 coverage o-f membership is very esmentlal 


pybitcitv and propaganda are raquired to .bring «n 


categories of consumer* to be enroll ©d a* member* 


Through 


radio 


television, advertisement®, in .news 


and other means, the people shoul t* be educated 


me 


about the importance o-f the .I'Dvfeiiien 


B. The consumers have to be told about the hazards 


'thvoived if! purchasing commodities. They have to be 
jiriformed about under twighment, adulteration ot -food stufts, 


l^b*tandard 4oaa 


which are being 


<xiB traders and con-fidence should be in-fused into 


i|^eir minds about the quality of goods supplied through the 

Mflf.'} I l.'l ' 

cooperative stores. The wholesale stores can do * 


tremericioufi and a CDflimendabi e Job in exposing the mal 


practice® and decent ionii olayed b/ tlie private traders 


i'l!*a 'jerteral trend seen in the whalepsTe store® i* 


for their 


■4 .mane i a] 


When the cooperative movement 


was 


weeden , Engl and etc , one of the.i.r principles wa» 


not to rifr-pund upon the Qovt f or , f i nances. . Now the whole 


urend iiaa been changed and comp.lete reliance is placed on 


the outside agencies'. This is a vary unhealthy practice. 
The memberchlp shoal d be given onlv to. those who are able to 
appreciate the cooperative principles. The entrance fee and 





capital should b» »u-fflci«nt enough to carry on the 
butf-ifir?}® in th* initial atage if the quantum 4* pre»crifoecl 
* . i-.-- into account th© «cope of .the bu*in©»». Deposits 


b® collected from all th® members and th® member® 


shou; voluntarily and spontaneously contribut®. The 


are to be changed to fix a raasonabi e amount of 


■•!--ce fee and share capital according to th® existing 


money valu® Instead of adoption of th® rate fixed two or 
'_'thro? decades ago. An all out drive is required to 
increase the share capital . 


10. As pointed out, th® busin®*® turn over i« not 


■jrav;;'. in Andhra Pradesh inspite of the fact that the volume 
ol transactions has increased much in other field®. Due to 


pauc. ti;v of funds, or overstocking of th® material® 


much 


bu'-as i® not being transacted by the whol ©sale store® 


In bazars also it is found that due to Injudiciou® 


ptu ’I"'.'; money is locked up and for some other commodities 


ways and. mean® to raise 


The net result as that the business turn over i 


' ■ ■-•’•-as considerably reduced 


"I, Another peremnial ..problem ccmfriMiting th® 
«?-jhol®BalB store/central ©tor® i® the question of personnel 


Very” often, cases come to the notice of the 


management 






t a vour 


is »til1 a Jack of pr of ©aaional ism in the way the w! 


14. New ar««« should toe sorted out and »h^s should be 


opened in such unserved area* to avoid competition 


at'oyt their capacities aue to nepotism or 


thus finally plunging the society into liquidation 


for variou* reasons 


pieces Chosen tor snopt snouia oe central ly viii»y 
ii^ould be good shopping centre®. Salesmen and sales girl* 
should be smart, active and alert to attract customer* and 
to .^iarify their doubts and answer their questions. Shop* 
tnv.st be attractive, spacious, and capable of good display of 
coMmcdit ies. Much depends upon the environment of the 


13 . Purchasing pci icy ahoul d be def inite and spec if ic . 

■ The wholesale stores should always assess the need, issue 


rders after ascertaining competitive rates. 


Manufacturers should be contacted and maKimum economy should 
hs i.i-Mntained . 


ti 





needed » han>e del iver'y eer'vice al so can be reaorttsd to. which 
«#»v be an atf:rartiv© -feature to many custcsmers . 


yr!c'f 4 ^:--^e'-r a izori^-- 3 •- 


cur? loE»i.i;'S. , c-:.-.usc E should be 


an«.iv-5ed. It mav be due to eKcess purchasem, fluctuation in 
pf'jc'36>« change of sijtbjtis or fashian or artv other unforseen 
c :ir-c».tffl?t;ancevi . thr arcuffi:.i i at iun ot '^tock yill lead to 

deter 1 ora t ion o-i- the pual itv of tiinely action fthould 

be taken to sihjft the stocks to o'i aces where they are 


needed 


That is why an alert and smart managerial 


supervision is very essential . If food -stuff b are spoiled bv 
ants, rodents etc v timol y ac.tion shucd ti br t a>- &n to prevent 
such losses. For lasses, please see Table Ho II where 

huge lesser, are reported. 


It). Dishonesty, 1 ack of integrity etc also play an 
important part in liquidation of a society. Periodical 
inventory taking is verv essential | even weekly inventory ia 


also useful . When member® of staff are appointed, proper 
care Bhcujld be taken to ac-sesa their anterradents with 
pr'oper test 1 Atom a 1 9, so that they can be traced in the event 
of thv»r ahac.onti ing - F'rovirions for adoptif'o- of civil. 


mminai 


and department al 


proceed in qs 


against 


mi '~app-''Opria+ ion ' defalcation should enist in the bye taws 
ano thei' should be kept informed of the consequences of 
such criminal act*. Thera 'shout d be . a definite procedure 


i08 


tor action far the recovery of amounts In s-uch 

cir'cuws-tances . ■ ■ ■ 

17, There should be organic 1 inK betwen the variou« 
'mer 9 cooperat i ves . The wholesale stores should have 

link with the affiliated primaries. If there i* no 
coordination between them, there wiil be anlagoniem and 
competition between cooperatives instead of coopet'at ion . 

18. Many change® hav® occurred in the technique of 

selling. Pro- (jack .ing of goods, economv packets, price 
marking etc are 'irked by the cansuiVser* because they need not 
wait for ffiisch time in the shops, reducti ons , offer 

o4 qjfts tor purchase of comiuod i t les be';/Dr.d so<i'e limits etc 

otl'(<='r attractions. 

21. It is also to be considered as to ht.»w the 
-functioning of the whole sales has to be uniform. The 
have to be well paid and their service conditions 
tre \ r bn altered according to the changincj tines. In the 
nandfi tii t 1 t'.r 3 ir>ed and wel 1 paid snip i oyees , the 

nr'.i-f'iii cat 3 on wi! 1 'i-tv’-fi y progresi,. If are given 

»u j i e ..tiC' t /.vt Jon -inci incentive’s, thev will also work with 
■Tlaoi'iifv and -.oritinuiti and it will .enhance the prestige of 
the organisation. 




' -'-in thwre i» more the coneumera" 
movement can do tor it» employees, better pay, 
working conditions, entertainment , ed: 
and other protection can all be incentive* 


icptritiBf fcmcratf If fl» «aflM«s, Mn* ferk mi 


### 





l,nt.i:s?silvt£t,i.9o.i. 

O-f thf.’ uhol c-’sul e stores in thir E«tat6: of Andhr* 

Prandesh, ViGh^th^ipattnam Cooperative Central Stores Ltd., has 
been chosen for a case study iso as to examine the worl--' inq o+ 
the stores in detail . These stores were set up> to arrest 
the risinci prices of all consuinerB' comfliodities and food 
train®. 

to^cti.ys§ 

■ The objectives of the society ares 

1, To encourage thrift and self helps 

2. To purchase the necessaries of life to retail to the 
members to carry in commc/n for the benefit of the memberm of 
the? nocintv, of the trade of general dealers and to 
eatabli-sf* and conduct on cc^operative pirinciples and such 
other lines ot- worl- or departments of business as may from 
time tc time be resDl --ed upon, bv the general bodv of 
mewh<*rs! 

■J. To ooen depots or branches for the, convenience of 


the* fiM'.-mher«. 




Hil'iiMi 


#. la develop, assist and coordinate the fr-ork ot the 


atfUiated ■s.oriet-, ies ^nd @K@rcise «up®rvi«ion over them bv 


arranqin'^ tor their periodical inspectior*’ 


take on leasse builrtinq® qodowns or o-ff ice .premises- f 


To arrange tor proceeBlnp food grains and other 


necessaries of life required for the use of the member' 


6. To improve the social, cultural and economic 


bwlng of its member* to dl*»emtnat® the knowledge of 


and their real i«.at ion as far a* 


7. To do such other things as are incidental 


conducive to the attainment of the above c^jecte 


Management plays a pivotal role in the success of any 


’^^ganisat ion without V'diich, the or-gani«at. ional objective* may 


ions 


weans 


result. Koontv and 0. tionnel 1 of the opinion that 


’*mana' 4 ement t* sn art of getting things done through and 


Subject to such resolution* a» the Seneral 


,'With people 


;i. lydais 9i the ViiilfeajjiiKim efl9|i«rithi Ct«trd 

j 2. tombf, Q.lw«i*l! Us tolyii* ef li»£ti«w<Mp, Ifc 8r«r«i!l KaidruiMi l.tfiJ 







tnay troffl time to tiine pass, th« ®x®cutiv*!» inana 9 e«»r»t of 


*i.rtactor«j The Soard o-f Directors shall consist of not more 


than 16 iwmbers as ■lollow® 


1. Reoresentat J v^eo of individual members 


and other cooperatwe societiefi 


3. Representatives of institutions 


other then cooperative societies 


4 . &C' V ©r n sten t. n <Mi i n ees 


The Hanaqinq Director 


The members of the Board of Directors other than the 


Wanagxnq Director and Bovernment nominees shall be elected 


by General bodv for » period of three years from amongst 


the roembers. Th® Board of Directors shall appoint a 


Manaqinq Director' in Consultation with the Registrar of 


cooperative soriet.ie&, Andhra Pradeah , Hyderabad, who shall 


be responsibl «i! ■« or the executive 


and for- carrying on the day to dav work 


Soar'd of Dsrc-fctors wa® elected by the General Body 


3i~t2~1904 


Subsequent I V . the rommiSKianer for cooperative societie's 
irtndhra Pradashi Hyderabad appointed th® following officers 





Joint collector, VnakhapatnoKfl-Lhairman 


,tive off icier Vi««khaptnaa 


3. District supply officer (city) Visakhaptn 


The ter® of the offical co®mitt®e of person ir 


IS beinci extended fro® to tl®e frc®i i~l~1984 


It sbal I be the duty of the Board of Direc 


Kepistrar's notes of audit or inspection 


trar and to do all other business relating to the 


¥elaws lor ttie entire Ctntral Stares Ltd, Visidd^atnati 





apatns^ Cooperative Central Store 


2-3-1963 and started functioranq 








1976-77 


1977-78 2,77,79,357 2,96,25,232 


Source I -Co«pi1»cl frcwi thm record* of the aociety 


Year 

Furchaae?« 

R» 

Sal e» 

Rb 

Loss 

Rs 

''' 1968” 

•69 

1 ,41,54,662 

1,47,79,491 

- 3,07,578 

■ 1969- 

70 

1,38,94,847 

1,40,24,741 

- 2,99,749 

1970- 

■71 

1 ,35,86,110 

1 ,45,99,373 

- 347,092 

flp.i J971- 

■72 

t ,35,53,340 

1 ,42,32,954 

- 3,68,227 

ii 

' ' 1972- 

‘73 

1 ,90,92,356 

3,01 ,34,690 

72,727 

The 

accumulated loss at the 

end of 19' 

«*. 15,20,873 

. After 1973-74, there was 

an improvemi 

■financial 

position of the 

Inst xtution , 

but the 1 o« 

incurred 

was not entirely wiped out 

as shown 1 

profit* were 

earned cml y up to 1977-78 

w 



igy&JLs-ifa 

1 1 1 (3) 






The above table reveal fs that the purchases o4 
Rig . 3 , 07 .'52,722 in the year l<?>73-74 increased to Rs. 3 ,24 ^39 ,272 
in 197fo-77 but declined to Re. 2 , 77, 79 ,357 in the year 1977-70 
In 19V4-75 purchase* were made for the maximum amount, i«®, 
R», 3/28,42,274. Regarding tlie sal©'?:- turnover also there 
wa* similar increase. In 1976-77 the sales of the store* ^ 
intreased by 9% as coaipared to 1973-74. In the year 19 74- 
. 75 ' this increase is worked out to 10“4 as compared to 1973-74 
and the amount of profit was incroatted during thi* period 
i®, a max imum profit of Rs 3,11,578, during 1974 75 and 
• aMbsepuent year*, i.e, 1975-76 to i97(-78 witnessed 


reduction in 


The main function of the store was to supply quality 
consumer goods such as food stuff* and other article* of 
household use at reasonable prices. In, addition to this, the 
Store* succeeded in its initial effort* to undertake cosmetic 
and garments and industrial work within the area. 


Eventhough there were huge tr’ansact ion3 from 


inx^ncial poaition of the -super 


onward*, the general 


was not that happv as shown below 


TABLE 1 1 1-4 



The above table reveal « that the sales turnover of th® 


stores of Rs. 3, 36. 26, 187 in the year 198l“82 increased to 


Rs .4 ,01 , 16 ,643 in the year 1902-83 v^iich again has gone upto 


year 


and again it has go*ie upto Rs.6,89,l9,891 , in the year 1988 


89, Thus th© vol ufljf* of sales increased by approKKnatel y to 


205“/{ in 1988-89 as compared to 1981-82 but the amount of 


profit® did not increase accordingly. In 1981-82 it was 


R»,1..38,864 which came down to R«.72,920 in 1982-83 and 


34,610 in the year 1903-84 but in 


the vear' 198S-"fJ6 It came down to R»*3,20A(* Ther'e is a 


rurcnaees 


&»at es 
Ra 


rrot i 

P 


1901 -82 

3,25,60,308 

3,36,26,187 

3 ,33,864 

,1902-83 

4 .'i <: J' 

3,97,15,046 

4,01 ,16,643 

72,920 

,1903-04 

! '■ 

4,31 ,25-, 809 

4, 46, aO, 049 

2,34,610 

1984-85 

4, 2"-^, 27, 13-^ 

4,64,37,367 

1 .66,49R 

1985-86 

4,67,03,791 

5,00,20,745 

3,206 

1906-87 

4.87,03,C6O 

5,04,65,065 


1987-88 

5,71 ,52,781 

6,16,82,972 

1 ,02,310 

1988-89 

5,99,08,996 

6,99,19,881 

1,18,76S 


Working Operation from 1981-82 to 1988-89 





» Vi»hakap«tniaffl to the ©Ktent o-f Rb« 9, 31224, As per 6. 
Ha No.4S3 Foods Aqril <Coop hgvpt) dated 7-i , th® 

*a»«uht decided to be paid to the Crnoperat ive Centra 'I Bank, 
V *, ‘ihakapatnAin in fail -settlement of the dues worked r-ut tf.> 
Rs,; 19.66 lakhs. The entire amount was paid to the Bank. 
Henc» thi« reaer-ve ot Ra. -/,3i,224 has to toe released. If 


' ! r#*@rve waa re ( . toe accumulated loss would come 
4mm to Ns. 4.50 lakhs. 


in u’ tfiu ■'-•■.-jr profit® increaaBd to 

but compared to ■'31-82 it was declined hv liS>X. 

I 'i L ,^ : ■ ‘ , 

|t *how 3 tnat between 1984”85 to 1988-89 the business of the 
•tores did not 91 v® Batxsfactory reau'it- It may be* added 
that up to tkus critical period cf 1986-8? the star® had to 
outBi'’6» horr riwinps to oe-'et its buBini-^st r-fjqu » '■'■ement* 


and had to pa-r a I ar^e amo'.init. of intersut ther 


e on 


Morkh. y 

5 he pfJSition ot member^hap and 
^nst i tut 1 on Zi% on date is as foi i ows s 


share canital of th® 
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TABLE III 


M«»iuberi!5h i o and share capital position during? 1*988"'89 


r--:,rticul ar» 


No . of Members 


i . ©overnment oT 
Andhra Pradesh 


■3 » I Pr i ma ry C o-op 
I SCMCieties 


Institutions other 
than Co-op Institution* 


909B 


Source* Compiled from the records of 
society Viahakapatnam . 


These statistics reveal that 9097 members contributed 


1,24,090 toward* share capital while the Government 


contribution is R* .49 ,0 / ,00<3 . the share capital contributed 


individual members 


34% of the total share 


m*~mfoer« in the functioning of the super Bazar is only 


viomina! and that the entire 


Inancial stake ir> tni* 


.u'sstatution is that of the Government 


MEMBERSHIPS 


/ishakapatnam Cooperative Central store started 


-ith initial membership of 723 >fhich has continuously been 


increasing a» 




Nu»b@r 


Sources Data Compiled from the rec 


table shows that th« 


The above 


2716 in the year 1967-68 increased 


vear 


members 1 1 3 o of the store increased to 


With the iiftplementation c 


and a9aih increas 




y#«r 19l^~86 and it warn stagnant upto 19©8~S9. 

Th« position of the membership a» on June 30 1990 wa* 
individual membere, 9086* Primary store# 9i tertiolesal® atore# 
f Mill other societies 8 2| Qovernment 1. The total 
eembership ^ 9098. The overall position of Membership ha# 
been on an increase upto 1981-82 a# will be evident from the 


If Me compare the membership of the »tore* with other 
tdiolesalB store* of the state, it may be stated that the 
membership of Vishakapatnam stores can be said to be very 
enccHJtrasing a* may be evident from table III — 6 escept for 


the years 1982-83 to 1988-89 


At present the membw'ship of the store can be said to be 
satisfactory as compared to the average me'irtiershtp of A«P» 
per wholesale but at the same time, its stagnancy from 


1982- 83 onward# cannot be ignored 


The average of Andhra Pradesh wholesale stores works 


out to above 6660 per store, while of the Visakhapatnam 


Sttx'e it works out to 9098. With the analysis of above 


data it can be said that the store has attempted to 


Every c on sumer 


increase individual members of its own 


should in the first Instance 


customer of the store. For this purpose, retail outlets 


stocksNjj with and adequate assortma^t should be 
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»Mt«ndeci and operated at suitable places to cater to the 


need* of the varjoue group® of consumer®. Undoubtedly ^ the 


service rendered by the store alone attracts customer*. The 


te*«t tool to increase the members' loyalty is to render 


proper and efficient service Mith suitable incentives 


It is not only sufficient to organise a cooperative 


store, but it is also essential for a store to have adequate 
share capital for' its successful operation, Vishakaoatnam 


consumer stores can be said to have reasonable sound 


financial structure 


share capital of Rs 


890 in 19i»3~A4, Sraduallv the amount 


of share capital has increased with the assistance of the 


Sovernment of Andhra Pradesh as shown in table III - 1 


It can be seen therefrom that in 1981-82 an amount of 


was received. The year'wise position of the 


share capital is shown in table below 



STDi^ES 


POSSTinr-i 


PHARF CAPITAL VIBHriPAFATNAM 
FROM 19*6-67 TO 1988-09 


19^7'’”toS 

1968-69 

1 V6V- /u 
1970-7] 


1977-70 

19 79-79 
1 979-81* 
1000-81 
1982-83 
i‘-'80'“84 
196, I -b5 
1 985-0^, 

t.986-6V; 
198 7-88 
19eP“8V 


w'U ii 3 1 ,890 

50,31 ,B90 

50. 31 .890 

50.31 .890 
50,31 ,870 
50,31 ,8 Vo 


above 1 3b] e «' 


aiiount ov paid 


Share Copt*: si h 


■)cr 


Daid 


capital rrf F«*s 


P3:id up 


ufhars 


Thus 


■il'iCrfr 


as compared t 


tremerifl 


1 f'lcres* Sju j fi 


year 1985-86 



50,31 ,990 ahowinq an increase of 


up Cap H-.a ! became R*» 


"i £ comp&r'ed to t96-6'-'6'?'» This ■^mciunt continue 


The details o-f shitre capital for the last 


y«*r« 


FROM 


Particul ar« 


PRIMARY 


QOVERNMENT 


Oat ,3 compiled from the recorda 
of the Soc.iety. 


1,984-85 

1985-06 

1986-87 

1987-88 

1,18,170 

1,13,170 

1,18,120 

1 ,18,170 

.5, ‘^>00 

5,900 

5,900 

5,900 

! Hit 

NIL 

Hit 1 

j 

NIL 

i 

49,07,800 

49,07,8001 

49, 07, 800 j 

49,07,800 

20 

20 


20 

50,31 ,8®0 

150.31 ,890 

50,31 ,890 

50,31 ,890 





The abGV& labl# r®ve».l » that the amount of ««har« 


c>fn--tta1 was Rs, 50, 3, WO in the year 


was fitaynartt. upto 1939-89. Especially in 


-■o-.vtributiofi to share capital worked out approK imately 


88 lakhs and that <Df 


Pradesh to Pa 


Andh 


'.;i;- 4 ®khapatnam Consumer Stores stood at Rs.49.08 lakh* 


The table reveals that 9097 members ccmtributed 


; . t .24 .090 toward Share Capital while Bt<vt contributed Rs 


->-■,07,800. The Share Capital contributed by individual 


members in the functioning of the Super Ba:?ar i® only 


i man 


nominal and 


institutions 1® that of the State Government 


It would be of interest to compare it® oosition with 


tne other wholesale Biress of Andhra Pradesh a® well a® of 


a whole 


give® & 


comparative study of share capital etc of Vi*khapatnam 
Store with the average of A.P and India. 


L ItoPUJl Hwt - V'.saitiapstBa* Cafttril Cm^aliw to«i 




and calculated -from 


Amual Report, Cxvil Suppi ie»,t3ovt of AP 


Office of the RegiRtrar, Cooperative Bocieite®, 


Record® of the Viskhapatnam , Consumer stores 


Rttfiort, j'-is^hapatfia# CMlril Coop«rativ» Stores S‘?S8-S? 




Th« abov« figur«» 9hcM«» that th® «h«re Capital er# 


Miekhapatnam Con«u«»r Stor®» i» relatively very high «• 


Co«»p«r®d to thoe® of Aotlhra Pradesh and all India average# 
A* regards membership as indicated in the table I I 1-7, it 


may be mentioned that it was high irt relation to the avflH^agie 
of Andhra Pradesh and evwi compared to the average of India. 
The sale turnover of the store of Rs.6,89.i9 lakhs in the 


year 1980-89 was relatively high a« compared to the average 
of sales per store of Andhra Pradesh and India, viz Rs* 
93.32 lakhs and Pa. 1,34 ,00 lakhs respectively. Ihirlnt 1988- 
89 the Viaakhapatnam store has enhanced its males turnover 
to the extent of approx imatel y TSU as compared to 19BS-08. 
Thus, it may be expected that the store will increase its 


business tremendousl y in the C'omlng years 


The business of Super Bazar is growing year after year 
At present the average monthly sales amount to Rs. 48 lakhs 


Th® volume of busihess or turnovwr depends upcan the 


amount of working capital available with the cooperative 
store and the reserve fund is the main indicator of their 
financial strength. In visakhapatnam consumer stores, the 
working capital has increased from fts. 98.18 lakhs in the 
year 1980-01 to Rs.138.96 lakhs in the year 1983-04 and to 
Rs 220.52 lakhs in the year 19TO-89. . ^ 



rhe reserve s» «nd the -funds of the society have 


increased ^gradually. The failoi>fin9 table gives 


idea regarding the foal 


Position of Reserve* and other Funds 


S.g yrc f>t Complied from the Record* 
of the Society. 


1985-86 

Rs 7.30 laKhs 

1906-'37 

?»80 lakhs 

. 

.i9e/~-88 j 

i B .90 takhe 

1 

1988-89 j 

1 

j ■< 6.90 lakhs 





evident from the table HI ""10 that the 


contributed bv the 


the store haa cent 


increasing 


set i bed amount to reserves and funds 


in the year 1985-86 increased to R» 


ear 


With the above analvsis it may be concluded 


have sound and »t)''ong financial base 


to ijicrease the awount of reserves and 


houl d be 


y roil owed 


my awiBt ^ae Hy thf lacifty mi fieri c1«i»d iritfcifi tie jifriad af 

mtitiOB i!lw*e« K? Irdian IwititioB'- Act fhall be miti t« Aearve 

tail ot tbe Society (Sy*i«i S4,)Cfiop«patj¥« Cwtrai Stire* P Ltd. fife 22 



i9 not cml y •yfficiont to arg*r»l*« 


In the I}» 9 lnnl 99 th® store started its bu 


SMcxint of #iar» capital ha# increased . An idea of the 


increase can be had fro«i th® follcMmin® table 


Position of workina Capital and Share Capital 

(In Lakhs) 


Share C«^ital 


Itorking Capital 


isyrxft* 0«ta compiled from the 


89. IS 

20.02 

116. OS 

24.16 

127.76 

50.31 

138.96 

50.31 

141 .27 

50,31 











t th 

capital ha» been increasing -from 1980-81 onwara®. 


The wor^; inq Capita* o+ Rs,98.18 lakhs in the year I 
increaeed to R». 138.96 lakhs in the year 1983-84. 
the amount ot Working Capita! increased to Ra . 27»<'».52 
in th© year 1988--89, Thus it increased to 150*4 in th 
19S8-89 as compared to that of 1960-61. Thus there 
progress in th® accumul attwi of Working Capital a1 


wnoi esai e/hencrai store na« oeen increasing since iy&o— o/. 
In the begtnnig^ this increase was mainly due to scarce, 
controlled, semi -control 1 «d and essential consuflier goods 
siuppl led to the general public. It must posess a sound 
sales organisation a» the success of anv consumer store is 
measured by its efficiency in supplying goods and services 
thr't. tuembers reed ^ , Generali'/ the rsale priC'a® tiKed, m.r< 
loner than the ing market prices . The store also 

pays'- incentives for sale!? promotion.s In order to increas* 
and retaifi members' loyalty, the store should attempt 
seasonal compliments, special sales offer, attractive prize 
scheme ate., apart from provision of^ share dividend, 
purchase rebate etc. to the customer, members. The customer 
t. iOC ed dbiwkiei SbiN s.d« 



shopping 


telephone -facilities, civic amenities, 


atmosphere , keeping sales premises 


attention to layout ,-fixtures, window ai^M'ey, , 
greetings are other measures whichthe store must undertake 
to win the mass support . At present the store is devoid of 
smart and charming sales counters to be manned by smart 


sal eman 


In addition to sales, some of tne unig-- 

^ VAH service, celebration of National 

door-“del ivery , mobile van se » 

festivals, emergency shopping centres along with cr 

tacilities to the membei-B wheresver needed would help to 

build up the imase bt-the etore. Again .attending the 

cuetoeere' ooeplaint proeptfy -d helping them in all 

+. n,.=-i- =Atisfaction by employing suitable 
possible ways to utmost sat istaccion y r 

irvcidt-ion techniques would help 

sales, publicity and public relation cecn 

the store in active participation of the people. 


Table III-12 below 
institution upto 1988-89 
accumulated loss at the 




!»£ Ill » it 


Smtiat Urn f iaiaclil piiticM «iil tkt ^ »f I9iHI? 


p«iQMSES SKIS’ mvmm ietimi ssmuns lbssp 


I,2I,W t,25,W 


mi-m t,ai42,if3 it2£,22,s?« 


3.57,178 


im-0 i,47,?wi 


2,»,74? 7,32,827 


IW-71 I»,fwr 


3,I7,®92 WTfflf 


If7®-71 I,»,il,3I0 l.e.TOi'S 


3,^,2a7 14,48ifi 


im-72 I,»,5SI# 


72,727 JS^K’S 


If7M3 3,4I,3«SS8 


IBI® 


l?73-74 3,«7,S2m 3,4t,if,3!» 2^SM!» 


l?74-75 3,21,42274 347,I7,51« 3, a, 571 




lf75-?4 2,73,35,73e 244,48,149 m 


ftmt 


im-n 3,24,34272 3,44,82413 2784 


mm 


1477-78 2,77,7f,*R 2%,25232 2,872 


433,4% 1448,942 


1478-74 2,38,Kt348 244,51418 


1431138 


1474-8# 2, %, 37, 140 2,44,4157? 


44,713 1447%! 


!4%-li 2,37,17,324 2,33,54814 


imsfi 


1431-82 3,25, 4%0t 3,34,2413? t,m4 


1784457 


I4%-S3 3,17,11144 4,01,14443 72,420 


1»1441 


1483^ 431,2%0f 444,41044 2,34,410 


13P448 


1484^15 424,27137 1,6437347 144,494 


1341740 


447,83,741 5,80,20745 m 


14S4« 487,83040 S,044%4S 


12#, 131 


1487-^ 9,7i%ISt ttl%972 l,«Z,3t0 


tl,4l#S 


t9»-89 59988.486 mm 1,11,743 



1. . In»pit» ' of ^ the hut® buminmmn tarriovert the 

Vtsakhapatanam wholesale store (superbazar) has to wake «wich 
progress as foisr as its f inane i cal soundness is concerned# 
^ at the and o-f 1985-06 , the accumul ated 1 osses stcwwl at 
Ps. 13,61,740. This loss has been coming •from 1967 - 68 
onwards.^. Though in some years, profits were earned by 
the Stares, they could not wipe off the already accumulated 
loss incurred from year to year. At the end of 1988-89, 
the accumulated loss was Rs.ll ,40,66S. 


2. On account of huge losses sustained by the Stewres, 
amounts transferred to the reserve funds are conparatively 
small ( Rs. 8 lakhs). The financial stability of the stores 
is gauged by the amount of reserve funds it possesses. 


3, The share cipital of the stores is Rs-i.23 lakh, 
i.e, amount emtributed by the members and Societies- The 
©overnment share of the Share Capital is abnormally great 
(Rs.49 lakhs) and this shows the enormous dependence of the 
Super Bazar on the ©overnment. This has to be rectified by 
increasing the share of the individuals. 


There are 9086 individuals registered in the Stew^e 


and their Share Capital is Rs. 119,170 


1. iritf Mtt w tie MTliM tf be WdiipdMi EaspiriMn lartrti 9kam (•»«• !««*) 
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(“V'^'n if thss' 'nemt'R'rrh io is- fixed st Rs . iOO per 

memher a t-ii.al «har.-» cap* '-si of R*® . ?,0S*60<'» could have been 
CO n * T'he store h-a^i to consider the deeir ability of 
co'( i 1 tin more ’tmount atiF?ae,t at Rh.IOO per member by 
aiiienditient'. of tfie byeiaws^if neceoaaov, so i*s to enciire th® 
soundness of the financial position. 

!5. As per the report of the fjuper bas-’ar for 86~87,it 
took «o far an amount of Rs . 1 5, 55 » 000 as loan out of which 
a. sum of Rs . 2,o7,.*95 h#« been repaid. An amount of R«. 

l*«6/.?06 is «t i 1 I to be repaid. When huge amounts are 

accumulated as losses, borrowing bevond means does not seem 
to fc»e financially prudent. 

6. According to the same report, a cold storage unit 
built by the Supurba 2 :ar in its' premises at a cost of 
Rs.50,000 with the financial assistance of Stj>.te Sovemment 
IS let out to the Farmers' Rural Extension Service in 
Horticulture AFRESH) at an annual rent of Rs . 5,000/- for 

i.heir util ts-at ion for keebiug venetnhlee etc. A* the aim 

a»'td objective of the Superfoazar does not embrace this 

■function, it amounts t("» contradiction to cooperativ® 
principles. 

/. Af.corvUng to th© latest report for IRBA-a? prepared 
bv the Institution, there 1« an . ajititt ious plan contemplated 
• by it to conatroct a multi storeyed building at a cost of 
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lihen the financial position i® not v®ry 


ound , ventures to consturct buildings at high cost by 


borrowings may have serious repercussion* 


reason® for 1 iquidating the superbasar at Hyderabad wa® its 


inadvisable policy of construction of new buildings without 


proper finance* 


losses are incurred continuously, immediate action 


when sales and purchases are in the order of R». 5,04 jIjS, 065 


83,060 respectively for i986~87. In spite of 


if losses occur, it may be 


huge business turnover, still 


due to the fol lowing reasons as is in the case of several 


a) Heavy overhead charges 


b) accumulation of damaged stocks 


inadequate periodical stock verification 


f) laxity in supervision and inefficient management 


g> mi sappropr iat lon/def al cation 


h> unwise investment of money on unproductive purposes 




iikil: 




:: A« th* Superbaiar authorities «r» cont@«p! at Ini opening 

pf more hranches in city and sutourto# and est&bt iahing twto 


mor» unit® of departirantal stores in Visakhapatnawi (as p»r 


th« latest repor’t of the Institution), an internal audit 


followed by the external audit by the Chief Auditor, A.P is 


an immediate step to be adopted by the Department 


Cooperation, however, has itself grown up in th® 


stimulating atmosphere of free c^^etitiexi and ha® won its 


success ^ through entering into free rivalry with cither forces 


of enterprise and demonstrat ing it® advantages and Its 


superiority > The Champion® of the movement are fully aware 


that no lasting social advantages are attainable merely 


because a certain economic function i« being taken over by 


coopertive organisations. The movement only has real 


importance for the community : provided that 


organisational discoverie* and idea® are applied in a truly 


rational manner and along line® which allow of a continual 


devel opment , accord ing a» it® resource® and public confidence 


make the eMtension of it® sphere of activity possible 


letmatimiil Mfiile toprd:tai Mrs P-! 


**# 





PRIMARY CONSUMERS^ CQ-QPERATIVE STORES 


Andhra Pradesh was formed in November ,1956. Prior to 


the consumer's co-operatives were not strongly 


that 


established in the regions of Andhra and Telengana which 


became the State of Andhra Pradesh. The region 


Andhra belonged to the composite State of Madras and 


Eventhough 


was part of the State of Hyderabad 


seeds of the movement were sown here and there, a full 


fdged movement in the right shape came into e>:istence only 

jlljlh. 

thp, .subsequent years. 


The first co-operative consumers' society was organised 


in 1904 in the composite state of Madras on the eve of the 
enactment of first co-operative Credit Societies Act. The 


maSln adWn of the Act was to Slipply necessitie 
members of the societies. It was called 


he country and it began to spread to other 


ts of the country. The progress of the society was slow 


t during the Second World War the movement made a good 


progress due to steep price of the commodities. A need wa 



®ctilit«b'l» distribution o+ controlled goods. That i» how the 
>‘>'-. 3 VBrn«i«nt had to adopt roeasur®* to entrust th® work of 
f^istribution ot those goods to the co-operative societies. 
\'W rapid progress thereafter is due to the preferential 


”*'e«teent' given to the co-operative sector 


In i93i“32 there were five fTimary Co-operative Stores' 


« in east Sodavani District and one each in Krishna and 


distric'*;®. The total memberahip was 750 but it 
to 6300 within a few year*. The value of foods 
and the '/alue of goods sold were R«.4.5’fi lakh* and 


When the second World War 


& out as mentioned above, the wtiule situation was chanted 


and there was a t.remend'juis growth in the moveiuemt 


control .rationing 


ivovernmant introduced pol ic.te 


and controlled cl istribut ion of essential goods 


consumers 


i oil owing table indicates, the growth of the number of 


■.■ocietieis and their transaction* 


»ri C.S »twAi - fiistrilietioB ef coBSWwrs'articles in rwai and urtsai ar«t 
thread cs^witsvss in Amlbra Pridtali, iirtiaro tosunen te^atar. 3^8iileP,l?i5 



1120 


1S40 


imB-29 


2160 


4730 


t 940-41 


6300 


5ourc©« Office of the Registrar of , 

C'o-Oper’ativ© Societies , Andhra Pradesh Hyderabad 


how fa>-' ttiere was rapid growth of 


number of societies and growth of number of (wember- 


iwjttbreak of the war in 1939- the position was changed and 


Even after the conclusion of the war in 1945 


;«rowth of the movement continued «« could be seen from the 


fotleMlng data 
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f*«rticu1 ar* 


194S-46 


^Rupews in lakhs) 
1950-Sl 


No. 0-f Primary 8tor®» S28 6.05 

No^«rship 97,674 1,20,310 

Purchaass 311.06 289.95 

6a1ss 331.96 309.09 

■i . i. " 

Profits 20.90 19.14 

Loiisas nil nil 

.. 

' flmtrcg i FrcMn the Office of the Registra?'^ .-it of Co-operative 

Societies, Hyderabad (Andhra Pradesh. 

The above table discloses that in 1945-46 there were 

'528 Primary Stores and in 1950-51 there were 60S resulting 

in 12% increase. The membership was also considerably raised 

to 120310 in 1950-51 from 97674 in 1945-46. Though there 

was a decline in the value of goods purchased and that of 

sales, the reduction is not substantial. No store sustained 

any 1 oas . 


During the period from 1946-47 to 1950-51, on account 
Of sever a1 pol itical changes occurred in India, many 
decisions such as imposition of control over food 
...grains, formulation of First Year Plan etc. M»re taken. They 
brought overall changes in the system of distribution of 
consumers' cosMtodiites. In July 1948, control o«ver food 
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■1 


distribution ot ccmsu«»r-» 




good® "la® entrusited to th« consumer's co-operative* 


tn conf ormi tv with the intention ot the Qovernment of 


India to make the people themselves responsible for th@ 
distribution of good*. There was an unprece dented 


enthusiasm affor.g the general publ ic when this was announced 


by the Bovernment of India. Many Societies were registered 
'In response to the Sovernment decision within such a *hCM"t 


t:i®e that the Department found it difficult to finalise the 


ftM'malitiea prompti 


Accordingly, the area® under the rationing scheme were 


identified and a separate consumers' society was estabi lehed 


for smaller areas. It was decided that the distribution of 


rationed food grains should be handed over to the consumer 


X of the population of a sub-area became 


members oH i.he society. To each society, about 600 cards 


were attached and thus a co-operative society had about 8 to 


10 shops within its area of operation. Much pr-opaganda wa* 


also made to persuade the people to organise consiwaw” 


As seen from the fol 1 owing tabi ©f there wa© a decline 


in the prooress of the movement especially in the field of 


primary consumera' co-operatives 





120373 


lf49~?50 649 




collected frcMii the o-f-fiCB of Registrar 

Cooperative* of Hyderabad Rr.trleah . 


gradual 


primary consumers 


The transact ions had come dow; 


from thf? value of good® purchased and sold in 1948-49 and 


The main reason tor the redaction o-f the purchases 


is due to reduct ion of I'X in the margin money 


There were also substantial To®*.®* in the 


food gram 


'hec'e was .Tturh dissatisfaction among 


diapoBAl of emptv hags 


thE societies a« they Incurred heavy losses during 


operative societiee, the 6avernmer»t began to study th« 








cif the cJecl in©** It that in 


back* th» confiumer »ociet@» iMOuld be able to develop 


the buBiness transaction© in the unmediate 


the First Five Year Plan was adopted by 


When 


>’!overnment in 195 i- 52 , mwltl purpose co-operat iv© socletie* 
Her® formed and they had taken up the supply of jmproved 


Along with that 


seeds , f er t n i *er 


and implements 


floods to the 


to arrange for the supply of consumer 


Simul taneousi y 




19!55“56 19S<b-S7 


P'lirticul a 


1 


t 9 *. 3~^4 


1 .J<4umto©r of conaume*'- 
: ttores 


^•Meflib©r»hip 


3 ^.Aver m9& Member'Sh ip 464 
> per «itore 


4 »A«i.d up Share 


8*R®aerve & Funds 




|wc^ jAnr.iiil Siport ar itefistrar o* Co-«rpratiy8 Secititts *rf lJySfpifcai,d«iri hijSss^ 


fores was comtnt down from 


ronsufMera 


>-h4 to in 19?56”S7. Bo also, the membership 


varv much reduced from 1.14 lakhe in 1953™54 to .72 


In respect of the m'ost of the 


partirulara* th*?re was a marked deter lorat Ion except the net 


which was R»,0.S3 lakh* in 19S3-54 ro*® 


RB. 2 . 4 fe« lakhs in 1956 - 57 . In the case of losses also there 





MAH ikn tBspr'OVttiBSRt » i»®f +r'CMn |5t»»18.4S lakhs in i*?"5J“”S4 it 
h«» fallen down to R3.8.23 lakhs. But there wa» a downward 


trend of the sales fro® R®, 106. 78 lakh® in 19S3~54 to 


fNi.90.87 lakhs in t9!56“57. This wa® mainly due to decontrol 


and de-rat ionin® the Stores which were deal in® with the 


This set back continued for so®® msrm 


Ctmeumer goods 


:.y«ar» 


formation of the State of Andhra Pradeeht in 


November 1956, the position of the consumer Store® was not 
*iiti«f acotry . But from 1.959~60 onward*, there wa* a steady 
'Ihcrease in number of co-operative stores, memhw'ship, sale® 


The following table give® an Idea of the 


progress made by primary co— operative Rtores fro(a 19S9— 60 to 




< In lakhs o+ rupp#s) 


1959-60 


*S«Rls»erve l« Funds 


iiilltr’rowin^s 


7 ♦Work in 'I Capital 


•7.PrD-f its 


Sata caviled frw tWi teal Repwli ol SeiistriP s CfftWjCc-t^afitive Socittiis, Hyds-teilteira friWwi 


The analvsisi of th 


bove data reveal is- that there was a 


Significant increase in the numtoer o-f co-operative store® 


Consequently, the 


;#e*«ber«l>ip also increased in these years resulting in all 


n all other respect 


Id Fund 










al*o conaiderab'} y reduced from Rs. 10.09 
^ lakh®, Re. I . 35 lakhs in 1961-6?. 

in respect of Share Capital of the societies alBO very 
good progress was made compared to the position in 1956-57. 
In that year, the share capital was Rs.8.80 lakhs but in the 
subsequent yearB,i.e. 1959-60, 1960-61 and 1961-62, the 
amounts were R«, 11.54 lakhs, Ra.lt. 79 lakhs and R«.13.5.2 
lakhs respectively. The working capital in 1961-62 wa* 
R*.55,50 lakh® compared to R»,44,02 lakh® In 1956-57. 

; It will be of interest to note the working capital per 

I i' . 

•tore for the*© year®. In 1953-54, the tikmoer of Store* was 
#17 and the working capital was R®,35,85 lakh® and thu» it 
works out to R«.8357 per store. But in 1955-56 the 
corresponding figure was R*. 12, 035 per store and in 1961-62 
it was R«,t 0,296 per store. 

As regards borrowings, there were changes but. not very 
•ignificanfc sMcept for the year 1957-58. From 1953-54 to 

1956- 57, the figur'es were Rs.16.07 lakhs Rb. 12.05 
1 akha ,Ria . i 4 ,23 lakhs and Rs. 12,90 lakhs respectively but in 

1957- 58, it declined to R». 4, 85 lakhs and again enhanced to 
R«. 12.68 lakh®, R«. 13. 16 lakhs. and R*»14.94 lakhs in 1959-60 
’1960-61 and 1961-62 respect ivoTy . 
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Attempts were made by the ©ov^^nsiwnt to find tmt th« 

I' : ' , : ' ^ ■ ' . ■ , r :■■ 

ntasons for the decline in the pronress of the primery 
( consumer stores because many such store* were defwnet as 
i they were not runnin* on profits. It was anal ysecf that 
:! following important factor* contributed to the losses or 
reduct ion in profits. 

; a) Weak oraanisational structure. 

i ' ' ‘ ' ''' ' 

:|ijj; b) ^ftall and uneconomic *i 2 ® of the societies, 
liji.- c) Xnadepuate funds. 

! dl Heavy Wc^rkine Cost. 

. u : ■ , ■ . ' : ■ : , 

i e) Disloyalty on th® part of the members. 

[ 1 : ’ 

j!.;.; fl Inefficient management. 

1 , 1 ,,' «) lneKp«ri«ic®d and untrained staff. 

h) tteavy ccwspetition from the private trade. 
il Inadequate and unsuitable premises for shops and eodowns. 
In 1962 , th# Sovernment of India introduced th* 
centrally sponsored schemes for the whole country and the 
State of ^dra IVadesh also was very much benefited by 


ST 


I 




: these schemes. 


The cwisuflMw^' co-operative Mivement received inpetus 
with the intrcKiuctlon of these schiwses in 1962 and 
accelerated proeramme in 1966 . In the Third Five tear Plan, 
these schemes were included for orsanisaticm of th* 
otmmumtirm' Co-t^pw'*tiv«* with th* financial assistance to b* 
Mtarwd by the State of Andhra Pradesh and Central ©ovt . Tt»e 


I?' 
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•chWBB envisaged creatiori o+ central cadre o-f etanager* fw 
the consumer stores in Andhra Pradesh and State 


participation in primary stores and higher organisation*. 
All consumer goods produced at Govt, concern* should, •• 
far as pcssiblr, be distributed through the etoren. All 


»upp!ifc& of ©ovt . and Semi-Sovt. organisation* and 


establishments should be arranged through tho®e store* 


According to the centrally sponsored schemes, consuiser 


were to be organised in about 2S0 cities and 


fel»wns having a population of more than !5>0,000 


contemplated the organisation of 200 wholesale/ central 


Store* with about 4000 members of primary stcw^es 


wholesale stores should start retail branches in the area* 


within their Jurisdict ion , Each whol esal e/central store was 


to have on an average 20 members' primary store or minimum 


A primary store or branch should have 


to branches 


ultimately at least 500 members. Bui in the initial stage, 


it could start with 100 member* 


In November . 1962, Govt, of India sanctioned a centrall y 


sponsored scheme for the organisat ion of a network of 


cooperative* in al 1 important towns and cities 


cormumer® 


if) the country. This was sanctioned immediately after the 


declaration of the National Emergency. The purpose of this 


was to ensure an equitable distribution of consumer 



in th® urban *r««« 


<1 s?aod Impact ci‘» the rising price line. But atill, the 


rv was in the grip of inf J at ion and of high pric«» 


eate a net work of 


the Govt, felt th 


sn ■' cooper at ivefs in order to check the rising price* 


ensure 


in order 


fair and ecjuitabl® distribution at reasonable price* 


It wa* anticipated that at the end of the operation of 


areas 


covered under the scheme should be enrolled as members of 


those organisat ions 


It was e*ti«»ated that the sale per 


annum 


primary 


ana the *ale« per wholesale stores per year should be at 


least Hb 4 million, it was expected that the proar«i«Mse was 


to be fully implemented from 1963-64 as ©Kplaineci below 


the primary store® were 


i!-:reasecl tc» 601 . Each state was to form it« (.wn prograBvnte 


r.p i ement the schemes 


some 


auppl i©B and staff arranfement* 


xsion of godown* 


Mormally, one or two month* should be given depending on the 


local conditiem* and it should be seen that there i* no 



‘mm 


b«tw©«r» re9i*tratic>r» . aind start jntj of bu»ines» 


Andhr 


PratJesh , much, time was taken to start 


bUftiness operation* by Primary store# mainly because of the 


dif t :ic u'! i i©B in qettir.q suitable acrommortat ion . In th« c«»« 


O# wholesale stores, the delay was not too sKich and slight 


d«1 ay took place for want of arrangements in supply 


«-iccordinp to th® structural pattern, the cooperative 


manner 


a) Federal patterns (Pr'imarv Bocietses federated into a 


who I e»«l el 


b) Unitary patterns <Who1eB®lB Stores c^eratlng branches) 


c) Milted Pattern (Wholecale Store# operating branches with 


The cooperatives were given the option to choose any 


pattern according to their 1 oca.l conditions 


pattern wsB taN-oured by most of the states. At the Centra 


the Textile 


Comm l SB i oner 


the Food Mini*tryy the Drug Controller etc 


were requested by the Ctept . of Cooperation to an»ur@ 


supplies to the wholeaala 


Coor'dination committee consisting iif representatives of all 




concurnad Depart wa® »et up t© eoaur® supply o# 


Th« i inane* 


•muMntial cotuffloditiee to the consumer »tcre« 


«M« supplied by the Central Qovt . threaugh the National 


CcNDpw'at iv« D«pt». and Warehousing Board INCDWB) which In 


turn channelled the “finance through coc^erative Dept ©f 


ftewJhr# Prade«h Govt 


The “following chart give® an idea of the pattern of 


financial assistance «iv»i to A.P Govt 


Patt«H"fi of financial assistance available to 


wholesale Primary stores and branches 


Kind of f inmnem 


l#to1«sale Primary Ctmditionii 
Stores . Stc«"®s . 

Rs Rs 


2S000 


2. Cash Credit 


Repayment in v 
10 Instal HHMits 


Loan for godown® 

751% loan and 2^2 subsidy 


Loans for trucks 
and other equipment . 

75% loan and 25% subsidy 


RepayAumt in 
5 years in 5 
instal merits « 


Hanagerial or rent 
subsidy feir 5-iO years 


10,000 7000 


Restricted to 
actual eMpetis 


Sf B fpr tomers smMKt i» Mia fey iri, S. imMwi 

ml 8H> I* IrriimH, lift pAticdiiiiiy Mm ftilfei 



A Joint was appointcid in ®acti state and he 

paid by the Central Oovernment -for i <np 1 ement in^ and trtr 
ikdeinisterinii the Bcheme. The inspection and the audit staff 
were also *tr«r»ath®ned and the Central government met 30% of 
the cost. Again, Sovernment of India supplied scarce and 
controlled commodities to the state co~operative »oc^ie» to 
.meet the pressing demand. 


i.:. The Progress of the consumer' primary stores for' the 
year 19&2'"&3 to 19A4-67 is indicated below. 



UF PROGRESS OF PRIMARY COOPERATIVE STORES IN ANDHRA PRADESH 


,■ "Ml «r» 


I V64— At) } i 


h>*, Frimar-y Stores | 410 

i'jA'.v V 'TTfeta Organ i»eti i 83 


^ Av®r«^.<se Meflrt5«sr*Ffip 
per ?;+■ or® 


“b i p 


Total Share Capital 


Average Share Cap i tat | 4670 
per stare 


Total Sales 


• Average sal e# per 
store 


59445 


63807 


Borr'owinga 


Tota ) Work i ng Cap i tal 


r% r I t '-3 
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primary iitc»r®» re«i»t*r«d wRe pra«w3t«K3t uniler c«r»tr«lly 
9pans«r»d achBiw. Th« riui^er o-f the individual aiMBberidiiip 
al*o recorded rapid Increa*®. From 1,12,000 m®«br» in lf42- 
o5, .it repietered an increaB® of abcsut of 1,54,000 total! in® 
to 2,66,000 in 1966-67 due to drive by the department. The 
averfi^o membership per store rose from 273 in 1962~63 to 352 
in 1966-67. So also, th«M"e Has a substantial increase in the 
share capital from Rs. 19.15 lakhs in 1962-63 to Rs, 42.55 
lakhs in 1966-67. Ttius the aver#®# share capital per store 
also recorded an increase from 46'K> in 1962-63 to 5642 in 
1966-67. 


Refardin® sales, there nas a ®ood increase year by year 
from 1962-63 onwards. The figure of Rs, 243.73 lakhs in 
1962-63 increased to Rs. 303,48 lakhs in 1963-64, Rs 793.14 
lakhs in 1964-65 and to Rs. 1381.71 lakhs in 1966-67, The 
average sales per store work out to Rs. 59445 in 1962-63, 
Rs. 63,807 in 1963-64, Rs. 121,824 in 1964-65 and 
Rs, 1,83,185 in 1966-67. As regards borrowin®s, there was 
enhancement upto about three fold within the span of two 
years. From Rs.42.30 lakhs in 1962-63, the borrowing 
increased upto Rs. 130,56 lakhs in 1966-67. In respect of 
total working capital also thim-'e was a steady increase from 
1962-63 to 1966-67. It was Rs. 123.27 lakhs in 1962-63 and 
Rs. 214.64 lakhs in 1966-67.^ 



amount of pro+it» earneri ny th 


1 akfi» In 1962’'63 and to 


amour I ted to 


rhff ' e Has ,a .st©s** 


1962-63 unwarda 


th®#® years were very heavy and year by year ! o?:>ses wcjre? 


n I 9o6~6 


■''ocof'd* shoi'Msd a sum of 


inadequate funds and 


or®anisat iorirsl sitructure 


7» the co~apei'‘.at 1 V© store* were abla 


reireive extra financial assistance through acr-S'l er 


About 103 new primary stores wer 


progr ammt 


during that year i 


development of primary store* during 1966'“6/ to i971“*7 
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scrutiny of the figure* revsals that there 


«n increasie in the number of eocietie® every vear 


and in 1973-79 there was an addition of only one 


In respect of member'Ship of the societies, the 


average membership 


rom vear to year wil 1 uf> an idea of the real 


progress of the movement, in 1972-73 the average membership 


was 430. D'jt ij’i l?73-7‘’ i.t came down to 412 per store 


After 


As r®<g®ris Eiil« 2 s, th® position wa*a very gloomy 


1972-73 the sales turnover was considerably reduced a* 


the difference being about Rs. 4 crores and 92 


The purchaacs during the corresponding period will 


that art idea were not purchased in huge 


l3.t:tos as ccmpared with the figures- of previouia year* 


(n 1972-73 the purchases were to the tune of Rs. 786.43 


■; akhs but during 1 976-77 , 1977-78 and 197S-79 the amount 


purchace-B wore R- 


Thus there is a reduction 


fliu© of commodities . purchased during the last three 


years and hence the sales turn over also corresponding! y was 


reduced 
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The Average sale per store also was much recfuced* In 


1977-78 


1972-73 the figure was Rs. 1,07,900 but in 1974-77 


And 1978-79 the figures were R«, 42,330 Rs. 34,508 and Rs 


35,595 respectively. The Average sales per ateeber psr* auinue 


will indicate the actual position of consuAMH" stares as 


revealed in the above table. (/4hi1e in 1972-73 the average 


‘ sal e per eeaber per annum was Rs . 322/- the same for the 


;iMyi»sequent years was on the d««:ending order. In 1973-74 it 


Rs. 255, in 1974-75 Rs. 274 in 1975-74 Rs. 84, in 


1974-77 Rs. 109, in 1977-78 R«. 84 and in 1978-79 Rs. 84 


m is also indicative of the fact that ewnbers 


jNirticipation was not as expected in the case of ct^sumer 


The working enpenses incurred for the consumers 


stores were increasing year by year. In 1972-73 


ejcpenses were Rs. 15.47 lakhs but in 1974-77 it was Rs 


40.13 lakhs in 1977-78 it was Rs. 38.41 lakhs and In 


1978-79 it was Rs. 29.35 lakhs 


The average wcMrk ing 


expenses per store were ranging from Rs. 2000 to 4000 


monthly expenditure comes at a average level to Rs, 175 to 


This is on a very low side. That means the 


expenditure incurred on the staff, rent, and contlngem^ies 
ja 1 imlted to meagre amount. Thus, it explains why the 
consumer stores are not efficiently run and managed by well- 
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' i 

tbe primary coneumer »oci®tie« frcMft 1979—80 to 
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exceed inc. ! y ^reat . In 
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, commoditie® i» comparath'^h > i. • 
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I ! depends on the operation 

|i *-hera ® chan9>? m emphasis; 

I It can be seen therefrom 

xion ^v®t0® launched laith a view 
after' the public di 2 tritiuti°f^ -s/® 

- 1 • rf the essential commoditieB 

: to bringing down the pri*^®® 

Th®n© 1® much scope tor a 

both in urban and rural 

the cohsumer stores in the 
greater inv'ol vemcnt py T-nr 

*,-4i 

distribution of the essent’-”' ■ 

nto 4,08.7":<0 and the public. 
l98S-h9 the member 5.1pp i • • • 

cor ^ f 1 ' ' ule<i much for 

distribution '-JVat.em launched ir^ 


came to 4<)8 in l980-'89 fhom 3 

•iHi 1 .a 1 of c omp 

prove I. hat l.iif?re was a gradual »» 

y of consumer 

the public about the ifflpdi^^*hc» 


iM aiTforrg 





non 


lerm i 


■'Th@r 




of aaleis of coi»moditle« thafre was 


pr-ogreBa . In 1979~80 th® amount of aal®® was Rs 


steady Jncr®a»e and ultimately came to Ra. 6009.32 lakhs in 


1908-89. fhi* shows that the movement had made rapid 


"Strides in Its developement and it had reached every nook 


and corner of the state. The controlled commmodities were 


sold to the eKtent of Rs, 157.65 lakhs in 1979-80 and Rs 


201.57 lakhs in 1988-09 


An amount of Rs. 2230 lakhs was spent for purchase of 
consumi^ goods in 1979-80. Year by year the amount of 
, purchase recorded a steep increase and in 1988-89, it came 
to Re. 4987,19 lakhs, indicative of heavy transactions by 


the societies during the period. The average sale per 


member has not been much but the average sale society 


has been quite good. In 1979-80 the average sale per 


society was Rs.33 lakhs and in the last five years i.e. from 


1934-85 to 1988-89 the figures were Rs 


{-*khs, Rs. 0,53 lakhs, Rs. 1.14 lakhs and Rs, 1,47 lakhs 








K48 lakh* 


hows the capacity of the inve*tfi>ent of the 


lo . ->88-09. ^hi 


oods which Is an Indication of the 


for consuftier 


working ©Kpens®* 


• 3 ro!,'.‘'::h. Compared to previous 


In 1*979-80 the amount of wcM^king 


f<-;:.ve very much increased 


and 1988-89. i.e. Rb. 144.75 1 si hs and R 


1 ak h a re*p ec 1 1 ve I y 


tated above It can be seen that the 


row what is 


phimary consumer stores have become popular during the past 


Coring 1973-74 


few years but still much has to be done 


86, it la seen that 367, 429, 701 


and 1 


societies respectively had become dormant 


present 1109 


As per the latest r'eport 


tores as on 31 at of January 1990 with a 


primary consumer 


tot,;'' I membership of 


nd the work i n g cap 3 ta I I * 


31st 


349.01 lakhs 


-9 SI t«iO< 


the Oovt . of Andhra pradeeh to the e*Mtent of Ra, 117.42 


I 3kk s and from other sources to the tune of Re. 3* 


45 lakh« 


1, lata lap Jawnrv tW ^n^art^ lif tfce Wfice of tl»« 
R«9istp*r at coope'atjve wlatlf* A»#pi RpuJesh, HvOiralsd 






y»ar 1989-90, an aaiount of Rs ,5012. 10 1«kh» haw baen found 


rural 


Rfc,1332.05 lakhw and in urban area* for th® valu® of 


Rw. 2802*06 lakhs totalling 0s, 4134.91 lakhs, Janata Sar«»« 


Us. 190,79 lakhs up to Januray 1990 


wher® as Coastal Andhra having 9 


districts hav® 551 star®® 


In both Ravalaswwma and 


T®1 angiana many mor® storas hav® to be set ' up • Average 


membership per wtc»re for coastal Andhra 


Tel anana and 


Rayal seema 


Andhra re«iion requires greater drive for membership 
"!0aval as®»fl»a also membership is compart i vel y less. 









I'AiLe SHC3WIH© THE PRIMARY STORES IN im VARIOUS RESIGNS 
AS ON 31ST JANUARY 1990 tRm, in L«kh»> . 


I No. o4 Stor@« j C^tAb^irship | Shar® Capita'! 
I 551 1 l,SO,&ljS> I ia),M 


ions 


u.iawtal Andhra 
■> Oifttrlcts 


tsfilangana 
iO District* 


, Raya ! *&mmm 
■X OiwtrictB 

ims «!#»■•#» 


i -^art from the primary stor@« there is anoth»” category 
;’-#f atiM"o» known as pure primary stores established ln.<V»dhra 
Pradesh. They are set up in industria! areas for industria! 
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«OCi«t.tes ham not b«&en increasing and t 


m foefliberahip. The dormant societies an 


77 societies for 190&~07 only 12 


and 12 aocietie* lnci»~red 1o««®' 


■ objective of the store®, incurring of losses ia not a healthy 


of many store® they are unable to earn good profit 


of these primary consumer's stores for 1981 








Haul* IV - 13 

SHOtflSC rai ?fi£OFIf/IiOSS OF fll PaiM&RT STORES FOR lfSl~®24 

(a«4 ia Laica*) 

~ 1981-82 1982-83 1983-84 1984-85 1985-86 1986-87 


gtittnla# 101 
;tt 


12449 ll^SS 12^30 


t of Profit 


42415 55^65 72412 


67499 58444 54426 


.t of 


t Lo*B/Pcaflt 


Data co®piiad fcoa tba offlca of tae Ba^latgac of 
Oo^uoacatlva Soclatiaa* Aailttra Pcadaafej H/dacabad, 
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It ccict t'S seen traflt the: utto'-'s table, & ma.iot-J'^y o+ 
ti"i^?''e fiitore?? do not show any profits. For a®, out of 697 
®torc?iT' only 3’)1 sto» i-^s y;ijm©d picif). ts. Romainincf Ki.or#;® 
eicn#r incurred loasea (293) or without any profit (303) «■ So 
al»o in 1980-37 out o-f 1210 aLuret- onlv ''Q? s;tO) es •••arrted 
pi' :.vi it® fc'ut remaining Btorfes either incurred losses (377) or 
wen; withciul urv? pi of it or' lost h.ven those stores 

Wl-iiich incurred loiisas incurrea vc-ry he&A/ily , i.e, Ra . ■/2.A2 
^ laths i.e. at an average of Rff . 19000 per store. Reasons 
' 'f|jr losmes ohoud be Anslvsed immedietelv and it should be 
'..fiifri whether the Toss wai due to one of the following 
' ma^Jona (a> Piif-irrir (o) injudirious purchases (c) Payment 
7'' of heavy intersi due to hu6® borrowinoB (d) inef f ic lent 
marianement («) increased overhead charge® <f) any 

ns.ir. :Hpprr<priiation/ defalcation and <g) unnecessary diversion 
i of funds for unproduct i'-e purposes. 

Tn noaie of fhe Hi's dsstr-tct?; i ite East BoJavtry, Guntur 
and Anantapur the stores are many whereas in other distracts 
1 Srikakulam, Kurnool , Naignnda, Khammam which are 




comparatively sm.T>! ! the stores are few 


Due to 


ccn'- entrat ion of stores in big rit. isw^ small er and developing 
toy^na are not having prominent role. The desiratul itv of 
adopting a policy of decentralisation ot consumers »toreB 
to smaller and leas de'/elcped town® and village® ha® to be 


fh' 


y|l 


to smaller and lea* de'/elcped town® and village® ha® to be 
ronsidered . 
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caNcusi{»s ANB mmmmiam 


In th«ae day* of growth and d«velopo> 0 nt of con®uflwr»^ 

. coopw^atlv# iiiov««ent ^the place of ccMi»um®r» cannot bo 

ignorad. The primary con»u«'®r's store* in Andhra Pradeeh 
are numerically the largest in the field of cooperaticwi hut 
at the •*«»* time, they are the weakest link In the 
etructure. A* already seen, many store* in Andhra Pradesh 
; sf^,lh a *tat# .of dormancy and timely and urgent action in 
reij^ired to develop them on scientific and sy*ti»attc line* 
ji tfi i^as to enable them to achieve the objective* for idtlch 
they are »et up. It is therefor# de*ireable to indicate the 


usion* drawn from the study of these primary stores. 

1. First of all, it ha® to be remembered that these 
primary stores have been organised to provide rationed 

':i;f f , ; 

ciammoditiBS and other essential articles of comiiKin 

= necessities to the pecHsl® of the locality. In view of the 
grfiwth of the nu^er of societies and membership with huge 
pjfkld up cfspital and working capital having heavy 
transact ion , it im fcjr consideration whether they constitute 




potentially viable units to cater to the needs of the common 
wan. Hence, it i* doubtful idiether theaw weak units could 
play a significant role in holding the price line or even 
co^ete with the retail trader*. It is, therefore desirable 


m 


amalgamate the enlsting small primary conauowr' 


n 



















COC|j»rat iv 0 » with th« »(^o1 •a«l e/c®ntra1 cor»»uiii»r» by 

corivwrttna the »«1»® outlets of such AMa1<i&mated priinartes 


lint© branches of whol eoal e/central stores for retail 


distribution. For this purpose, suitable awondeents to the 


by»'~iaws of the cohsumer's cooperatives have to be 


'Considered on these lines. -The same view was held by the 


All India Conference on cooperatives in September 1976. It was 


f^esoi ved by them that new consumer cooperative should not be 

/* I ; I’ ff. ‘ ' ■ ■ ■ . ■ ■ , 

i^i^tanised in future as sany of them are coi^osed of eeanre 
iMlilliership and low turnover and hence are not viable units 


is necessary to develcs^ a unitary pattern of structure 


consueer cot^eratlves by instituting a process of eerier 


wr* amal laeat ion of seall or nonviable stores with the 


neilhbourini larger and the successful stores 


Secondly 


with the introduction of 


.distribution system and with the involvement of 'the 

I'fi: 

:d©nBui8«"s cooperatives thereon, there is a tremendous 


increase in their operations in several ways. Result 


'lieveral new stores have been set up with the BKpectaticm 


that they will play a significant role in stabi ising the 


prices and in swrving the vulnssrable sections of the 


teoomunity in urbmn and rural areas. It is fc»" consideration 


hfir mt If fpi.ntiipM Homi, 9irfct«r iitifisil tmmmr Cm^iralitit Rdiritiei, Urn Mli 

m mmm mmmt li Mti. m mmm SCI m» 
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mm to whather this object has beer* achieved -ful I v and if ncit^ 
now 1 «-.n (3 will they have to continue in order to achieve the 
nti'ii ■■ It i» true that there is a vast scop® for the primary 
stores in specific area® to be successfuT in fulfil line 


their aspirations if they ar® or'ganised on sound I in®® and 


manacled by dynamic person® to compete with private trader 


required goods and commodities with special attention to 
quality. <bi Strict accounting and impartial auditing. <c> 
r- SufiervisiDn at short intervals <d> loyalty of members <e) 
i;* -eiMierence to customer's convenience such a* hone delivery 


Is observed that some- of the aff 1 iat«d 


were not making their purchases through their 


sale /central stores. Instead, they were purchasing 


toe noodS direct from the manuf acturers 


appear 


be s good procedure but it contradicts the established 


process of placing the orders through the whol esal ©/central 


noitner the vihol esci e /centra I store® are able 


to rr;', -jce regular and bulk orders with the manufacturers, nor 


thu Jaitter are free to depend upon the primary consumer's 
c.tor-«-<i for marketing their products. It is good to make it 


incumbent on the primary stores to have a close 1 ink with 








im 



“fr:\:>r j 3 y«-l«ws o+ th* aoctety r®sar£lin9 tr«n«#»r of th® 

to r«®iBrv®», to be b®1d, ®l®ction, 

coffipj, { ation oi account®! etc. It i* for thi* purpo*® that 
'',rt«i@nta1 staff ar® to b® vigilant by visiting tb® 


stores very often. Th® ci«fiartii»®ntal *up®rvi«ion will go a 
long njiv in enabl int the atcw"®® for the observance of the 


7» Another ifl^ortant aspect >#iich cie««M~ves special 


nticn is th® efficient eanageeent of stores 


•# has to b® taken to see that stock taking at the end of 


,-'v is isad® regularly and mistakes and errors noticed 

« i«d proiBpfjy, Mlsappropri aticwis/def a1 cations. 


ClSt&rted *hc»uld fo« dealt with seriously and culprits 


punivh'!i>'d severely. In cases where embeEZ I ement of money has 
XtmB to noticejtli® whereabouts of the culprits should, b# 


h";-. -.ij-v +or the recovery of th® amounts. Unless strict 


procodure is adc^ted against pilferage and defalcation th® 
.I''.,, ,,,r..'vfv} operation of the consumer's stores cannot be 


ensured. It ‘Should toe seen that replies to audit queries 


.jh'..>.rv«tionB ar« attended to proa^tly by the primary 


a.l^any of the primary stCMres have keen setup in schools 
and premise* of worker* and M^ployee* of office*. 
i&r& doe* not seem to be any integration between them and 





Sow® of them, in fact, not 


•,?r<.-il#«al e/centra I etor®' 


■uted to thn whol es^l e/centra'I stof’es and they are 




on thnir own, <^'or che efficient operat ion of the 


eatabl iehment c+ their f ink with the 


;■' stores 


the»e 


.<•5-. .n e-sAl c/centr -li etoreai tn m necee-sitv 


pnimarv societies have to be ex'horted to retain 


; relationship with the wholesale stores. 


The primarv stores should attract depos-i.t from the 


af?»i»er» by- o+ferin^gi 1 iberal rate of interest to them 


10. Prirtiary stf^r-es should mm at supplyinp variety of 


!’ ^I5€fds and commodities in order to serve the I arger interests 


Gt tile memherv and •far this purport? they shO'tid he enabled 


to obtain supply on credit from the who! eaal e/ceritral store* 


They rhould also as far as possible be assisted by cash 


c«' f }d 1 1 by 


f 1 fi an c j ng ins 1 1 1 u 1 1 on 


encourage the sue i.'t les to i i">creas-.e the membership and the 
a^'(-?r ige vnse of the share holding by making an intensive 


O’ ive among the pubi ic 


ir,-' con'-'.uf.ter ■ ® cooperatives should give importanc® 


cH- democracy byy having repreeentat ive 


. t-.T’ ■)■.<> U" + 0 


V-, = !' ■ of membeTB to which delegated >should be 

r . ' rf.-i.tv-ri-' ijoottngs^held shc^j-wis® and by electing 

• ..r.or This will enable the member* to 







■H-irp can»u(M6r information programmwa and to 


«n«i<r-g? active involvement of the member* in the mana 9 ®»w®nt 
of. the shops and the society as a whole through critical 
dtscusEionfc about various practical questions. 


Primary consumer stores should work in close 


trade union® and t-iomen'* 


sat ions. House wife is an important person in th® 
stv -for purchasing consumer good*. Hence women should 
;*tv involved an the promotion and development of consumer 


The consumer stores should introduce facilities 


returning goods Id the stores within a reascmable period 




customers- 


Sv-i.-. other probl ems confront ing the primary '■stores 
' V the wholesale stores /central stores and super 


are detailed in the chapter 1 1 on 


Kho'i j s/renir ^al stores? 


hr.- f5v.::look at present is not the outlook of spreading 
' c.onper3«t i ve movement gradually progresalvel y a* has been 
out look i* to convulse India with th® cooper'attv® 
■i'-Rc.-.t . or rather with coopw''ationy to mak® it broadly 












In the previoua chapter, the growth and devQlop«^nt of 


h« primary conaumere' cooperative stores of Andhra Pradesh 
ave .been eKamined. In this chapter an attempt is made to 


a bird's eye view of one such primary consumers 


•• ctjoperat 


situated at Yemmiganur in Kumool 


stri^ct* Yemmiganur Town in A.P has a population of about 
jOOO# The consumer cooperative society was started before 


,,Ind®p4fidence. It was registered on the 1 4th Harch 1942 
^l:f^egi;«tmtion No Y3413 under Madras Act VI of 1932.^ This 

|*:.|| 1 1 'I' ■'? - n ' 

done under the inspiration of Sri MachanI Somappa'^. The 
filtration area is Yeffl«iganur,0udlkal , Muguthi , Mandavaram, 
and Nagalodinne. The citiiens of Yemmiganur had longed to 


« cooperative store and it started its work on 14th 


The area of work of the primary store was 


t« fiNiiawr MS iami «s me ef tie taliti tf ftomail iiitrirt, ie lf«, thaifb it ms 
c l> 4 dli»s#. Sfi H SoM^a tmifffiswl tN} atosors vilUfe oMaMiiaMr iats 
a tsia) tomsiiia, full ef KOiMic activity tbsadi tie tunilliHm iKtor. 

CWStftTM nSTIlKnii tfl3 iflitaiei by - Nacbaiii Sm^i. 

I* IrUM al dm liMiisamr ctt ^itint itrts Uaitatf Mrf>3l{ 

2. I'', itVOf-lfB) ws tif lamde' of ^ faims laMlfMe* wmrt cope^atiyi 

liKitty. Ha Ha* alM tbt ynilttMt ®f alt Mia Mom filftM Nirlftiim cs oparativy wclsty 
k.i* ■irr^a.'j IW* cegratlvi iMlitdtiii* 



'$ T* 4?" 


n ‘ fcnwn o-f Y^wmiganur 


However, during lt« 47 


of succeBfcful working, the society •functioned m% # 


ary society, although it played «n excel 1 ent role in th® 


C'vf‘»vU«er' are#. This was primarily because , of the store 


if»g Without any financial support from the Bovernment 


was 


1 mage 


movement 


furrfeded in building up a large seal® businasa on sound 


r>- 5 i 5 and opwrated a nuiiber of depot* CIS shops! of it® 


; The objective* of the iemmiganur consumer 


Uif The encouragement of thrift and ae1f~h»]p 

Ih) The purchaB® of the neceBsarie* of life for retailing to 

t-i. ffliember* and carrying on . in coaxwjr* the benefit of 

*|.|v|:|.| I I 'j: ^ ■ .. ... ■ ^ . 

f members of the society, of the trade of genc^ral dealer® 


the Society, and th« eat&bITshment ^ and the conduct on 


erative pr'inciplee of such other l inos of work or 


“rtmofit® o-j* btifciness as may from time to ttai® be resolved 


he? Scneral tody of members 


; The d iBseminat ion of .. k now 1 edge ; of coc^erativ# 
netplea and their realisation a® far *« ia practicable,. 


2« * Art n^t m tfef «l Ai ■iamitmm 
C«pr*ti¥f ttfifu itj., i^hii twmmm 




cf) 'Th® purchase and dlstritoution o4 agriculture 


requirement® such as manures, seeds and implements 


The board of management of the society is laid in 


the fol l owing 


Board of directors 


Enecutive committee - supervisory committee 


President - secretary and other o-fficiats 


In the beginning, the board of directors was formulated 


to undertake tne functions of the society 


Subsequent! y 


various other sub-committees were c»rganised for the purpo»e 


The members of the managing body are quite efficient and 


honest and have devoted a lot for the society. It is laid 


down that the managing body will meet at least once a month. 
From the beginning the managing body was meeting at regular 
intervals, and this was due to members' punctuality and 
honrfsty. The managing committee of the store has 


constituted a number of sub- committees, each to look after 


rhe work of purchase, audit and acccsints inspection, 
supervision, etc An internal Auditor is also elected by the 


board of managemtnt who checks 1O0X of the accounts 


maiBbers of the managing committee are elected by the 





e??niBrat body and in th» majority o-f caa®B th« el»ction» wer« 
nnanimou** for a period of three year*. The board of 
Director* cDinpri*in« seven member* were unanimously elected 
on 4-l'"l'f86 few" a period of 3 year®. The year begin® with 
tuB ac sumption of charge by the president and ends with the 


on which the period of three years would lapse 


The Yemmiganur Consumers' co operative stores started 


’ operation on the 14th April 1942 with the distribution of 
s; foodgrains, oil, cloth, kerosene oil, Rice, wheat wheat 
prodjct, sugar, (rationed and controlled commodities >, AP 

»'§:i '.I ' 

j: ^vernment allotted preparation of ration cards to the 


Yemmiganur Cooperative store also so that whole rationing 


work of the city was monopol ised by the aoc 


system of work was organised so successfully 


The society has continued to progress and in the year 
i942-‘i3 it earned a total profit of R* 4,084, with a total 
turnover of R* 74,751. The paid up share capital of the 


No subsidy and no grant was given or 


was 


sanctioned by the central or state Qovt. Again in the year 


1. short wtf 00 th« mertiof of tki iMiifamr, 
cooparativi. »tir« LM lb 1341 m 31-3-lW. fmifMor 


2 . F-3 1^1 MS Koild, tttifMWOt TNi laaoisamr urcoferttivt 
stort, Itittotf, lb. fill. fiMltaKr 



tli« «acl®ty showed s totsi profit of f-s 10,585 


th< total turnover of R®. 2,69,744. In the year 1950-51 


society showed a total net profit of 


with a total turnover of R». 9,80,196. The 

financial accounts of the Society were audited t>y the 


: •■J.tc-i' .elected by the board of manageiaent . The record® of 


t!--.' r-*vc;i '4ty reveal that, it® account® were well eaintained 


■fhcr society since 1952-53 continuously earned profit® 
; i^hlch is evident from the table V -1 . The Society after 


1 locating a required percentage of profit® to the general 


had always distributed dividends to their 


Kd^lch was to the tune of 8.33% 


The f ol 1 owing 


hows the business operation of the store frtjm the 





BUBXNKfJS OPERATION FROM THE YEAR 1952 


i95A*-5&. 
i'; 1956-57 

If 59-60 

19Al “62 
1962-63 


Coffipiled -f ram the r&cords at 
Yefflmayanur Primary cooperati^ve 


ore iemmiganur 


above taijlo uhowe the progreesiv-e trena et ih® 


The prot i t ot Ra, 13*033 Mhlch earned during 


1952 -^;,:! increafted to Rs. 30,809 in the year 1962 - 63 . 

•i * ju*' i:i 1954— *>5 and 195 S~ 5'6 ®how a Tall in the jifpount 


'Tit®. This waB primarily because heavy xnatal ment® were 
■* in Beasonabl e goods. However' the voluine oT ourchaee 


• Purch«»eB| 

Sales 

1 R® 

Rs 





1?0 



»<i1e* ha* steadily increasing as it i® evident +roi» 


the above table, the buKines» activity of the store with in 


this period of ten years was a’Smofet 3<X)Z 


The amount of 


o .increased but the mar-air. of return 


approvimatel V 2"^ in the year 1952--S: 


The prot i t h*« been 


teadiiv' increasing. It is clear that the co»t 


'?*' mananinr ■*:,hs 


i 4.0 iricreasfed « The primary society 


f-t having its own 


at.d godown at a co»t of 


l^««4,34,055 «itiia’r.ed in the main market of the town 
; I9&3-*64 the business volume of the- store increased. 


After 


Hoawver 


during the 


1963--64 and 19o9-70 


it undertook the 


bu«in«s» of Panvam Cem-cnt 


»ult.tn >,3 in a large amount of 


pr-iftfits. Thi 


is e'.'''.ut:inL fr-oirt the f ol i o^'-'ing t*bl 



m 



WORKINO OPERATION FROM 1963-*&4 TO 1969-70 


( Taken from the Record of the 
Yemmiganur Primary Cooperative 
Store* Ltd, Yemmiganur 


able reveals that the 


in trte year 1963-64, increased to R*. 36,92,216 


in., th® year 1969-70. But the maximum increase during this 
period was to the extent of R*. 37,63,481), in the year 1960- 


he sales turnover also increased in the vear 1969-70 


by about 10051 as ccwnpared to 1963-64, In 1964-6! 


rea»B may be workded mit to 17% ae compared to the year 


The amount of the profit also increased in the 


" ■ 

Year* 

Purchases 

Sal 

Prof It 


Rs 

R* 

Ra 

19-d3~64 

21,14,015 

21 ,62,Q4S 

18,007 

1964-65 

2,34,317 

25,56,698 

21 ,795 

1965-66 

29,52,151 

32,18,929 

30,150 

1966—67 

34,24,475 

36,71,282 

38,117 

1967-68 

32,01 ,515 

33,72,103 

27,303 

1968-69 

37,63,480 

39,05,248 

24,795 

1969-70 

36,92,218 

40, TO, 286 

30 ,588 





192 



R« 38,117 «#aB •«m»d during 19l»&-&7« Thi* i«iis p»rh«|»B dy» 
to Bome mxcmjtr&gmmmt givvn to tho g«in»r«1 «ter*« 
in the *tat«. By thi« tisw^both the centrally «pon*or»d 
•cheme and the #lcc®1 tHrated achewe were largely introduc«i»d 
In the «tat®. The IVth Five year plan which waa drafted in 
1966 envisaged consol idat ion , strengthening and expansion of 
consumer coc^eratives scheme. Thus with the devaluation of 
Bupee in June 196&, the Qoverneent of India felt that to 
cosAiat the situation the only solution would be to 
accelerate and expand t«"gently the consuiners ' cocipir*atlve 
scheme, so that it could mat® an appreciable impact on the 
f^all trad* and functicm as a permanent instruiAwnt for 
'iirresting the rising and inflationary trends. The 
fSovernment provided financial assistance for the accelerated 
scheme of approx tmatel y by Rs. 1.30 millions which had been 
highly and largely introduced in the state but no benefits 
from these schemes were received by the Ifemmiganur stcrMts. 
i^ever, the main function of the store was to supply 
duality of consumer goods such as food stuffs and other 
article of house-hold use at reasonable prices. The numbmr 
of of the stcDre by this time was 41 . , 

After 1970, with the invol vement of the distribution of 
control led cloth and also some essential ccwwwxlities etcf 
the volume of sale again increased, as evident from the 
following table No V-3, 



SHie OF rORNOVER 


i 973- 74 


1974-75 


SOURCE I- Compiled from the reciar’ds 
of the yeromiqanur* co-operative «tore 
Ltd. YEHM16ANUR. 


The above table reveal* that the sale* turnover of 


; H»44V,*dc? ,b5Y in the year 1970-71, increaeed to Ka ,9h ,440 
the which again, ha* gone upto R». 67, 56 ,895 

3‘ the yi-’ar 19/2-73 and to R® ."/A, 46 ,443 in the year 1973-74 

aia a,..n th. hlshMt mIm of R,.l ,03,81 ,408 in th. yoar 

I 974 - 7 S. Thu, th, uolu™ of th, ..Ic. incr,aMd by 

opproH imatefv tCKs>% tn the vear 

year 19 74-75 as comoared to 
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mimmi 


5% as compared to 1974-75. But the amount o-f 


ncrease accordingly 


1971-72 and then the amount of the 


1973-74 but the amount of the profit was only Rs 44,035 
during the year 1976-77. It may be added that upto this 


critical period of 1976-77, the store had to take outside 


borrowings to meet its business requirements and had to 


# large amount of interest there on 


The Yemmiganur co-operative store in the beginning 
started its business with a share capital of Rs 2660 (1942). 
Sradual 1 y the amount of share capital increased. An idea of 


increase can be had from the following table V-4. Each 


primary society was expected to raise a minumum share 
capital of Rs 1000/-with at least 100/- members in the 
beginning. But unfortunatly the store did not get any 
Sovarnment contribution , The details of share capital and 
working capital from the years 1942-43 to 1987-88 are shown 
in the table No. V-4. 





‘•’iVJjrTON OF SHORE CAPITAL, WORFINB CAPITAL OF THE YEHHIBAWUR 
COOPERATIVE STORE LTD., FROM 1942-43 TO 1985-86 


YEARS 


-HARE CAPITAL 


WORKJ.NB CAPITAL 


^ 944-45 


1 946-4 7 


1940-49 


62 


1949-50 


1952-53 


.1 953-54 


i 4S4-tY 






t96t~62 


■| ¥62-63 


l¥63-64 


l964-6‘ 


1966-6' 


196'7-6a 


1969-70 


1.970-7 


1974 


i9«a-8i 


1981-82 


/ (c.ont ■'d ) 



YEARS 


WORKING CAPITAL 











DETAILS OF THE SH 
( From the Year 1980- 


aource » Ccwnpiled -fr-ofli the recw'd® ot th® 
Yawflitganur Ccsoperativ® Primary Stor® 

YEHHI6ANUR 


The table r'-eveal b that the amount ot the «h«r® capital 


ear t90O“81 incr«a»®cl to 


This ammint continued to b« 


94 and then there was a decline to 




There was no 


an from the indvidual 




rh® <sou,nclnaa* ot business or turnover dapencl^'* upon the 


amount 


working capital available with the cooperative 


<'.;tore and also the reaervcm fund available with it 







(ur Consumer »tor» th# working Capital ha* 


irtcr«fased from R» . 37S* in the year J942--43 to Re . 46908 in 
th® year 1956-57 and to R» . 2,09,702 in th« year 1961 “62. 


' wv'. 


*h©r9 was not rauch Increa*® during 1977' 


the working capital i 


.tood at Rs . 11 


a1 so incr‘®«»ed gradually, the follwjing 
















Y»ar» 



Yejsrsv 


Campilisd from thw racord o th« 
Tefi<mlg*mtr P*rifTM?iry CoC'P‘?r alive ¥;tor9 
VemriigRrur 


It i*s avjdert from '*“he table V"6 that the* amount of 


■#rv'e fund* contribiited by the store, hati been incrBaiilhg 


«tor® has contributed a prescribed 


i*nd^ f unct'j . The reaerve fund of Rb- 261?* in the year 1943 ‘*44 
incraafT-C'd to f;* 95,3cT.! in the year 1960-61, but . 4 i.ft€‘r 1960—41 


rerervo fund* increased v 


73 .atid increased to 


’» is indication of the growth of the society 


The Si* { t»s turnover of Yemm iganur F'r i,i»,ary 


e mainly incr'eased In rn-ipect of controlled and short 


•ily stores which i<s evident from th® f4gure3> from 1942-43 


A special sub-committe® »*»«» constituted in th® 




.€>r% to plan the sale* a« well &m the purchase policy 


the eub-coeeittee wa« abo’l Ashed and it 


by the «aoa 9 in 9 cofloeittee. Generally, the «al ® price® 
are liKed, lower than prevailing earket prices. Th® stCM^e 


al pay® incentive® for sale* promotion in order to 


increase and retain eembers' loyalty. The store is 
attaepting sea*or»a1 compliment*, special sale® offer* and 
attractive price* apart from giving snare dividend, purchase 


ate etc . , to the customer* . The store ha* good park ing 


jSpace, drinking water facilities, pleasant shipping 
ftt.«CHiph«"9 and neat and clear sale* premises to win the 
auppcw't . This store ha® also employed smart salemmen 


n the sale* counter*. Some more facilities like door- 
#Hvery, mobile van service, celebration of National 


festival ® 


eflftergenc y shopping centres etc wuld help to 


imagee of th® store 


78 onward* 


turnover as well a« th© profit# is shown in the folowing 
teb;e No- V-7. After 1978, the ®tore has also bewrr 


< i:: *.r ibut jfig in a large size, and controlled commodities 


wheat, wheat product®, sugar 


hr-olin oil, aoyabean oil and cloth, to the consumer# 


ration card* through its depots 



Positions of sale® and profit* during tb 
1977 - 78 to 1987 - 86 




9al®ls Turnover Prof its/^Loss % ag- 


Not available 


1978*79 


1979-80 

f -riit;- -.A 

i9ai-87 


5ayr&S.* Taken -frcwn the record* of the 

ioiTimigunur Cooperative *tor®« Lt 
VeMMiaANUR 


ales turnover of Rs i.,i7 


the year 1977~78, but the amount of the profit* 


vail able. Again, the saleti turnover of Rs .30,29 .297 


ing 









tmatel y « SOX in the y»«r 1979--80 as compared to 1978' 


in the year 1980-81, 1981-82, and 1982-83 and 1993-84 


sal es turnover o-f th© stores 


deci in@d to R*.8J,91,S73 and Rs . 81,61,960. in the year 
i9S4'*8!ii and 1985-86. but increased to lOOX as compared to 


vear 1979-8C* and again increased to Rs 1,01,6' 


e year 1987-88 with a pro-fit of R® 18,450 


The case study of Yemmimganur Cooperative primary 
Oi'a.-i has ehOMn very clearly that a good att^npt has been 


hy it, on coop®i''at. i ve principles, to create an impact 
that area. Compared to many primary societies, this 


society, very remarkably made a great progress within a 
period of about two decades. Still , there are certain areas 
uhich require devel opfuent . 


much has 


done 


Even after about 40 year® of Its ej--istence, the 


Sh ar 


borrowings and conaequ^t payment of interest 


2« The purchases and stales show that there is a qocwl 


bi.-. </■»': turnover but the profit earned by the store is 


apr-oport ionate to the transactions 





i 


^ 


b€r>roMin 9 s lund pAyrount® of hu9» intenrests eir ciutf to 


li^ cost of fitanageinwrit . It altso so happANri'S that 


««i« Is made injudiciously and sales tixmaver may not 


commmsurate Mith tne purchases during that year 


so due to loss on account of heavy purchases anil 


commoditiee hecosing surplus necessitating disposal at 


rates* This requires eMamination 


Sorrxieings indicate that too much re! imnce is made 


on outside finances* It is aluMys a principle of smmil 
'f’lhilice to rely less wi outside sources and more on internal 
^lauilifS®**' Through ^much drive and puhlicity* the society can 


»s» its reliance on the internal resources tdiich sill 


a source of strength and solidarity few" the cooperative 


4* The latest trend of the society idiows that the 


SWithumiasm and loyalty of the members as found in the early 
stages of the society are not found at present as could be 
seen from the results of the worsting of the scMtiety During 
I985-QA, the store sustained a loss of Rs 1,19,915 and this 
eas the first time that the society incurred a loss. 


5* Fr<Mi the way in which the society was making its 
iress right from 1943 emward^ one can ccmclude that this 


fHJMfwilfig » soisid coeiMmratIve principles 


Though it- 
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»i|ir*t«cj With a «e*fr« capital , it ha* b®®n able to 'have at 


a cum of Rs 4,98,450 in reaerve fund* (1987~88>. ^ 


all out effort by the society involving all the coeiwpii 
people of the rural areas with much propaganda, publicity 


and drive can surely enlist more member® in the society 


fe« Part icipat ion of housewives and other women in the 


fctlvitie* of the society will also bring much life to the 


:Mfc4ety. Uni os* a systemr.atic drive i* made to involve th©' 
vr^uth and the unemployed maas, the cooperative spirit cannot 


incul cated in them 


Much training and education also 


il be required to bring the people to the mood of »c»rking 


together for the common cause. Rel Igiou* and political 


neutral ity is also another impfirtant requialt® for the 
i iMUCessful working of the society, thitual confidence and the 


' desire to seef^f the welfare of the others for the good of the 


a» a whole will help very much for a steady growth 


commun i t 


it l» hoped that Yemmiganur Primary 


I’f e whole State of Andhra Pradesh attracting many member* 


earning much more profit* 


more 


vertng greater area*, and .catering to consumer need 


% 



• ** A society o-f convinced coop«rator« will buv 

td.‘ at their own store and scorn the temptation 


nw-cooperat i ve trader, and their manager wsll* b 


strong on getting all the gsjod® h 


rooperat ive society i® the amount of its trade 
■•wholeBal e” . 






ntrcsdiuction : 

.The public distribution system refers to the set up 
tnder.s which certain specified commodities of everyday use 


ere procured and made available to consumer's through a i 
work;: of fair price shops in urban as well as rural areas 


are al so aval 1 abe through consumer co— 

, have. 

Thus the consumer co-operatives / an important 


u in the public distribution system 


IHages a net work of fair price shops through which 


consumer articles like food grain, sugar, Kerosine 


ofajirctivB of publ ic distribution system is to protect the 
vulnerable sections of the population from high prices by 
'i: initiating regul ar supplies of food grains to them through 
;fair price shops at reasonable prices. Another objective of 


■Public distribution system is to prevent rise in prices of 
food grains in the Open n^rket . Thus it was found essential 


to open fair price shop*3 in such a way that food grains are 


particularly in the industrial and si urn 


Re's! Cnv^atiwK aid {mbiic distrilmtian B^tai by R.S ikure, Birectim, Nmi Beibi 
Dm Tui! Nadu iourBal of 2 Ray 79 


• ' ! ■' :i'! t '■ i 






^ ; ■ ' > ^ 1 i 't i -5 

■ » 'i ^ 
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as Mhich could not be fully covered by the Public 


ibution system 


From 1960 onwards, many steps were adopted by the 0ovt 


of India for the developent of consumer co-operative® and 

con.«,u»ntly for th, intr-oductton of pobHo distribution 

systea. In Nov 1960, tho National co-operativo Devat opmant 
and WarahouBins Board appointad a comalttae to suggest ways 
and means tor the development of consumer co-operatives. In 
May 1961 the report was pubi Ished by the oommmitte. as a 
of Which Govt of India introduced centrally spon,or«i 
|SChB/nes in 1962 which inter alia contained measures for the 
^•yelopeent of consumer co-operative movement in important 
i^ban areas. According to this scheme, whol esal e/centra, 
■tores and primary stores/branches haye to be organised 
senerally m almost all cities and important towns, 
tetordingly, financial assistance was providied under the 
scheme for the devel opement of consumer co-operatives. 


in June 166^ an accelerated programme was introduced for 
furcner development so that quick results can be achieved. 
In Andhra Pradesh this scheme received a great impetus 
1972-73 by distribution of controlled cloth, levy 
■ugar and food grains under the new public distribution 
arrangements so as to meet the requlrem«,ts of th. weaker 
•action® of the society. 







Fourth Flv» fmmr Pl«n envloa^ad conool idatlon 
•trorifthoning and oMpansion of c€mmumm'*m co-«porativi» 

But th* dovaluation of rupeo broupht forth TOrloui 
roporeuaaion* on th* 

dwcidml to coobat th* 

•xp«ndin« th* 


oconomy and so th* l3ovt of India 
situation of *cc*1*ratln« arul 
ccwi*uai*r co*i^*rative schMios so that it 

could Mkd on .ppr.ci.bl» impact on th. ratal I trad, and 
function a. a parnanmt In.truiwnt for arraatlna tha rlsln* 

inflationary trmnda. iWi amount of R.. 1 .30 aHUpn. a. a 
pwti, of th. pro»r»iima warn allotted to provide financial 

;li»»i*tanca for th* who)* country. 


.Ihjrinf 1976 aor* than 50,000 co-cp*r*tiv* soci«ti«« 
wenm anaagwi m di.tributlon of conKimer article, and their 
total turnover ua. of the order of Ra. 500 croea. They 
dlatrlbut«i food drama, audar and oth«- eeaenttal conKieer 
article, like cloth and k«-oalne oil. Some of the»i 
Soci*ti»* w»re running fair pric* ehops. 


Without 


of tha Cooperatives, it is fiot 

poaalble to achieve these objective. .eventhoudh eovsmment 
aaenclea auch a. Food Corporation of India, State civil 
Suppli.. Corporation etc exist. Throudh the Cooperative, at 
v«-ioua level., buffer atockina of certain ld.htifl«i 

comeodltiee could be undertaken «> that they could exert 
effective influence on the open market prices , The consumer 



ip®rAtiv®» in. yrtian areas arid service co-“Op»r*tave» , i-n 

rHir'*tl area® can be devel opad a® an integi”®! part of th© 


lie distribution system. 

In Andhra Pradesh too, the consumer co-operat ives *>»r« 
eloped to function as the backbone of publ ic distribution 
It can be effectively achieved at State, district 
llage levels by strengthening and enlarging the *cc^e 
the co-operative® for partcipation in thi® syatem. The 
r. thrust of the consumer scheme was to be targetted 


»y*t 

and 


number of retail outlet® to serve 


tne sections in general and the weaker sections in 


Eventhough there were more than 50,000 village service 


societies and 2000 primary marketing societies at Taluk 


there was no systematic approach to the 


problem of rural distribution. As a result, many societies 
cou’i d not expand their business for want of regul ar suppl y 
of goods, and also for paucity of adequate working capital 


In view of these problems, the National co-operative 


Development corporation, a 6ovt of India undertaking 


launched a scheme of distribution of consumer articles 


through co-operatives in rural areas on project 1 ines in 
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elaborating th« National Cooparativa Pol icy in I)aM:#«bar 
977 for* tha davalopaent of co-’oparativeSf the Sovt of India 
lien isauad 42 pointa for iapl affiant at on so that a atrong and 


irehanaiva publ ic distribution systeffi, can 


eatj^fiahad. Thrcmgh the Public Oistrbuting Syatim 
•aaantial conaumar articles of daily consumption ahould ba 
made available to the public at reasonable prices 


particularly to tha vulnerable sections of the society. The 
effiphSSis Mas laid on the development of rniral consumerr 


frAmme Mith a vise to encouraging and assisting the 


development and eKpansion of rural trade thr^augh the 
li^lstiing co-operative structure at different levels. The 
; OC^elMt was much eKpanded in Andhra Pradesh even to the hilly 


ar*eas of tribal s and other non-approachabl e areas 


rendered a timely service to the consuffler at a reascmable 


.'best and thereby it cemtributed a bulwark in the present 
economic system. The idea of involving the co-opw'atives in 
public distributiem system has basical y been drawn from tha 
need of the general public which has to be provided with 
essential commodities at a fair price. 


#^art from the fulfilment of the objectives for which 


1 ic distributiem system was establ ished , it had to cover 


functions of procurement j- transpemtat icm , stw'ag# and 


.tributiem of essential articles like cereals 


standaf^d ■’ ' cl oth 


^sugar 


matches 



fffffff??!' 


.ti«1 drufs 


distribution system in a developing economy should be 


permenent structure 


Under the new National Cooperative 


consumer 


have been extended to the house holds living in slums and 
residential areas of scheduled castes and others inhabited 
by the weaker sections in the unorganised sector through 


ishing smaller outlets with the assortments of 


ial commodities of mass consumption. The distribution 


essential commodities in rural a»”eas ts being carried out 


igh service and marketing co-operatives under NCDC 


ramme 


to be assigned a significant role 


As in the other States, in Andhra Pradesh also it was 


observed that co-operatives in rural areas did not have 
enough funds to use as working capital for financing 


consumer business. There were no scientific godowns for 


iperatives in rural or semi-urban areas did not have 


proper arrangements for stock and display of goods. It was 
therefore, thought necessary to provide some money both to 


primary and secondary societies to enable them to raise 
k f inawice and some funds for furnishing their retail 
lets with proper equipments like racks, almirahs. 


i. Be coMaier co-qHratiw wwwmt - Afiicle I im 





.•r*, and MciuhtB, containers and price list 


etc. Further! the retail centres in rural «r*eas 


lated in tar oft places in big cities and t€>wns do not get 


in tiitte. Moreover, individual purchases cost thee 


more. To get over those difficulties, and to make prices 
cheaper, the secondary societtes have been identified as lead 
_societies to act as wholesales. Tlie financial assistance for 


purchase of transport vehicle to these societies is 
/ided to enable them to buy goods at a first point of 
Bly and transport the same to village societies, thereby 
the latter from transport charges and facilitating 
irvailabil ity of goods in time. 


The co-operatives after the receipt of funds from the 
Sovernment have to take steps to buy necessary equipmwit to 
furnish their retail outlets and also to apply to the 
financing bank for working capital funds on the basis of the 
margin money provided to them. The Bovemment of Andhra 
Pradesh place funds at the disposal of the society generally 
in society's account, based on the money received from the 
hiational Co-operative Development Co-operation (NCDO • The 
bank would release the money on instructions of the local 
officer as per requirements. As regards the purchase of 
furniture and fixtures the amount is pooled by both the 1 ink 
ind lead societies and the purchases are made . in 








bulk, thereby facilitating the econoey a« well a* uniforwity 


Tne transport vehicles are norwally sanctioned only to 
those societies where business is substantial so as to eake 


business a viable proposition. Till such time the 


society is in a position to enpand substantial business, say 


lakhs or so annually, it is advised to eo in for 


ring a vehicle. But in actual practice, it is found to be 


difficult to get a vehicle cwn hire. Mhen the goods are 


be del ivmed on scheduled dates and time in a planned 


the uncertainty of availability of hired vehicles 


les a great handicap at the district level 


district co~operative officer monitcH^s the programme by 


providing its staff to supervise the activities and guiding 
both the lead and link societies in making purchases. The 


wholesale consumer stores, or the branches of National 
Consumers'* Co-operative Federation may arrange to supply the 


juired quantity of goods to lead societies. The lead 


socieites have to collect indents from the respective link 
societies periodical 1 y,consol idate their requirements «id 
place orders with the Mholesale consumer stew's 'or the branch 
of the Federation. There are certain items which lead 


ieties might got direct from the private manuf acturers 
ough their local dealers. 


—MM 





■ ;.= ■ the beginning o-f the First Five Year Plan 


r- .-ndhra Pradesh secured the financial assistan 


C'i'vt’i opment of consumer co~c^eration . Tables VI 


w^-, . : t‘u>(cal the extent to which financial assistance 
rtfleased under Centrally sponsored schemes for the 


’rom 1966-67 to 1980-81 


It can be seen there from 


1966 to 67 onwards there was a gradual reduction 






TMlf Ho. »I - I 

!*F FIIIMKKH. <®SISTfi*I WWR THE iaaiTIE,^TW,eEllTWLL! 
SCHOe FOR BE¥ELOP!eiT OF COHSiOS CO-OPEMTIVEi 


STiflES I8T Mii 1164-47 bl-iSi 48-4? 4TH Ptft* 74-75 ^76 74- 77 

1/ 140.10 il.12 ISM 10.07 14.18 3,74 4?.4? IS.ffi 


m.m 84.77 14.11 2.29 4.35 3.« 43.42 19.78 20.32 41.42 34.34 


llf.W 44.44 48.51 27.00 20.99 4.24 52.84 44.24 53.89 M.92 ^.25 74.® 


^ 93.10 51.00 75.25 43.99 8.04 19.40 57.17 28.32 19.13 29.45 29.29 

mmUffUk liM 58.90 74.80 19.77 21.75 3.45 50.19 7.13 5.® 3.05 5.91 


n,n 14.44 25.17 9.05 - - 21.24 - 

74.10 35.79 52.44 12.80 12.74 6.44 52.95 15.20 8.% 28.26 24.22 4.38 


39.90 20.75 20.82 8.55 4,13 7.10 K.ll 10.50 5.M ^.44 107.84 44.85 


PRADESH 4.25 


IDI6ARH 


Sne of the stilts Md UTSjBxclBdeil is tte tibl# fciit tht lisaKiil assif^wc# iitod 
in the total HEK has pwifcd financial assistMice to the wteit »f iiJOO.OO lAhs 
3^,24 I ^hs awl 475.00 lakhs in the year 1978-79 ,?9-M 10-81 in total . 




;=tatefnent. indicating reiease o 


in 1 akhsJ 


From i9B3-S4 to 198.-88 



c Stottea/UTS 

1983-S4 

1984-85 

1986-87 

1987~TO 


1 - 

F.ndhra Pradesh 

36 *40 

42.90 

4^ . ZU 


2. 

Assam 

i .1C 

17.10 

17.10 

25.90 








rfinar 

168.15 

173 eSO 

141 .10 

141.10 


3UJARAT 

31 .10 

4 i • 60 

43.00 

49.85 

■ s. 

HARYANA 

43 «00 

84.60 

33.70 

53.70 

6. 

HIMACHAL PRADESH 

60 « 65 

68-75 

77.30 

80.80 

7. 

J it K 


- 


- 

1r», 

KARNATAKA 

122.10 

136.35 

153.35 

153.35 

?. 

KERALA 

70.15 

75 .50 

78.40 

79.10 

10. 

H.P 

382.30 

437.45 

491 .90 

540 .05 

"1. 

MANIPUR 

- 

3.60 

3.60 

5.20 

"12. 

NAGALAND 

_ 

_ 


2.00 

13. 

. ORISSA 

100.20 

120.35 

171 .30 

176.95 

14, 

, PUNJAB 

123.55 

27.70 

129.90 

129.90 

1.3 , 

. RAJASTHAN 

156.50 

178.40 

194.25 

216,90 

i..; . 

. TAMIL NADU 

276.03 

566.70 

873 .90 

873 .90 

17, 

. riRPURA 

4.85 

14.05 

17.00 

19.25 
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1986-87 


1984-85 


'MEST BENBAL 


CHANDISARH 


DND I CHERRY 


MEOHALAYA 


flAHARASTRA 


MIZORAM 


TOTAL 


3813.37 3940.27 


3QURCE s - Annual Report 19S8-89 
N.C.D.C. NEW DELHI 














dhow* the year wi»» release ot znm r. 

1974-75 to i987~8Q by Sovernment of India indicating the 
percentage of the total aroount released to all States# It 
can be seen there from that for the year 1974-75 and 197S-7& 
the share of the assistance was 9.2% and 9.4% respectively. 
There after the percentage was on the descending level . 
There was a considerable reduction in the financial 
assistance when compared to the total assistance provided to 



PCRCENTASES OF FINANCIAL ASSISTANCE (In Lakhs) 

RELEASED FOR ANDHRA-PRADESH AS ASAINST, THE TOTAL 

CFrom 1974-1975 to 1984-853 -(Rs in Lakhs) 


PERCENTAGE OF 
ANDHRA PRADESH 


TOTAL IN A.P 


1794.38 


■ Annual Report 
H.C.O.C. NEW DELHI 


From the beginning of the ttx>st five 
State of Andhra Pradesh secured the finacial 

A 

the development of consumer^ co-operation . 








Since the Third Five Year Plan Period the centrally 


scheme for the devel opment of ccjnsumer* 


ives remained in operation but the scheme related to 


the rural consumer was introduced only from 1978"”79 to 


wisure the availability of essential consumer gcwds in 


Accordingly 


rural 


consumer'' s/market ing societies were selected and lead 


ieties with a nufrtier of link primary societies were 


abl ished 


was 


jU''ticipate in the share capital of the primary co-operative 
nstitutions so that the money could be utilized as margin 


for raising enough working capital from the banks 


appr oach is to have integrated development of consumer 


activities both for urban and rural areas. The basic policy 


is that the above social objective was to be 


approach 


•achieved only if the Central and the State Boverment assume 


assuring 


>sential commodities and articles of consumption to the 


consumer at reasonabl e price 


This was endorsed by National Cooperative Development 


-poratiem in March 1978, It was recommended by the NCOC 


t the public distribution system covering essential 


1. &nlftaiai ftgMrt - Bamtia! iqipfiet hmraaae fey Pnmmm IwlBatiM 
IrfUitfliM, Mawiias CMaiasiaa, fimmisaMt of taiia, ftalfei. Fab tfKi 

2. ^MwNn' topNfliM it iftiir Fn^ fey iMf 8# tami. Ladcaw tf&Z. 





ic1b» of mas* consumption neads to be eKpanded and 


;reii«th#ned without any delay 


From time to time, the working of public distribution 


systmi was reviewed in consultation with the State 
Governments and the concerned ministry in the Government of 
Ind 3 a. On 7th March 1980, one such review was made in a 


meeting of State Civil supplies ministers and a team of 


senior officers of the Central Government visited the 
vnr^iCMis States to eKamine the functioning of the public 
■: -distribution system. 


FIFTH FIVE YEAR PLAN 


From 1972 onwards the consumer co~operati vea have been 


the responsibility for distribution of controlled 


introduced in Novemoer 1972. For the first time, this 
distr ibution of controlled cloth was entrusted to co- 


ives in the interest of the vulnerable sections of the 


tandard cloth produced by the mills 


f£3 to be distributed through the co-operatives according to 


the statutory scheme 


remaining 


ibuted through the 


Thus out of 400 


11 ion metres of standard cloth 90% was distributed through 


ional 


onsumer's Co-operative Federation <NCCF> and the 


1. ^tutiem iy tfce IKE in liar!:!? 1978 
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and the co-operative earketing societies and service 


tipw^ative rural areas 


In 1974, the Sovernwwnt o-f India increased the quantum 
l;€»itroned cloth fr^ 400 eillion square metres to eOO 


million square metres per annum. Sut it was found that 
tektile Industry was supplying substandard material 


hence huge stocks remained unsold, resulting in accumulation 
of I huge stocks with the co-operatives. Both ccmsumers and 
co-Hc^erat ives complained about the sad plight of the 
diiitribut ion of cloth and finally the Textile Commissioner 
prfii^Ttlsed revised specifications of quality for controlled 
cliith from March 1975. Still unsold stock of inferior 


quality continued to affect the sales adversely and the 
; . remilt was that co-operatives found it difficult to purchase 


fresh stocks. They had to resort to the margin money 

.■■i. ■ ■ 

t 

provided by the Sovernment of India and had to obi ige to the 
tektile mills by purchasing their stocks. 


The table IV -4 below will indicate the obligations 


fulfilled by co-operatives on over all sales 


CMpeatie prspcctivt Vol I iB.2 lf73.Udl. 
NitigRil lofiitiiti of SoBfortUm tkamomt Pmt 





Period Production 

of Control 1 ed 
cloth 


I3u*ntity required Quantity for »itfiich 

to be distributed despatch instruct- 

by co-operatives ions were Issued 
<005: of the products by the co-operativeti 


Oct 1972 
to Mar 74 

Apr 1974 
i ■■ to . Mar 75 


Apr 1975 
to Dec 75 

40n 1976 
to Jul 76 


(Quantity in lakhs of bales! 


From the above table it is clear that the quantity for 
which despatch instructions were issued by co-operatives 
reduced simultaneously and the 80% of the total products of 
the controlled cloth was released for distribution through 
co-operatives. 


From Jan 1977, the distribution of entire quantity of 
controlled cloth was channel ised through the National 


Apnii Notit. Ml Mil Cmfeeicf m COHume' Ca-q«r*tif*. 21«%l 
Hinisbr of Sqifllw CB-^atiw|,s, ftm Selhi. 


' 'Hi ; V i ■ : 1 ; 1 1 
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Oimmumr'u Co-op»rativ*8 Federation (N.C.C.F) and its 
a#fll iated distributicm agencies. It was decided by the 
Gtwernment of India to adopt an integrated pol icy fraBie work 
fat the textile industry and announcement to this effect was 
(nMde in the Parliament on 7th August, 1973. Accordingly, the 
rwwi controlled scheme cams into existence on tst 
October, 1973 under which more cotton mills were brought 
larter statutory dbl igation to produce controlled cloth. 400 
million square metres per annum were to be made available 
ourt; of which 50% was reserved for National Textile 
O^fpporation Mills and the balance for the private sector 
«|lls through tenders. The National Consumers Co-operative 
Federation was required to take the responsibil ity of 
distribution of the entire cloth. As NCCF is the national 
agency for procurement and distribution of control 1 ed cloth, 
it is supplying cheap and standard cloth to the weaker 
sections of the society. It is estimated that the Textile 
Commissioner released during 1979-80 3,84,563 bales of 

controlled cloth and as against this, the NCCF issued 
despatch instructions for 2,57,680 bales. In Andhra Pradesh 
during 1985-86, the Andhra Pradesh Consumer's Co-operative 
Federation marketted cewitrol 1 ed cl oth to the tune of 
Rs. 155.32 crores thrcxjigh different distribution centres, in 
rural and urban areas- 



mm 


In th® initial many co-operatives, du« to lack 


lKKp®riBncB and for wBn'fc of adecjuat.® funds, did not handle 
i ' wor'k of distribution saf. is-f t*ttor-i 1 y . Thanks to the 


intervention of th® Central Oovernment ■, timely financial 


assistance' wa® rendered to then b>' wa/ of margin money 


the societies to obtain adequate working capital 


lows from the co-operative banks and commercial banks. 

Fhl# ' was an admirable step adopted b/ the Government for 

- 

making available essential commodities to the rural people. 


In the year 1901-82 there were 305 Primary marketin-g 


.etie® and 6873 primary agricultural credit societies in 


There were also 43241 village service 


ira Pradesh 


S«;i©ties end 679 tribal societies which were engaged in the 


distribution of consumer articles in rural areas with 


i matei y a turn over of Rs.650 crores during the year 


In addition to this, there were about 


• fair p.-ice shops in rural area out of which 67000 outlets 
were run by the co-operatives,^ 


Identification of conti"oiled and non-con t ro I'i ed items 


er Publ ic-distribut son system was an important step 


Except for the selected manuf actured items various agencies 
were entrusted with the responsibility of procurement , 





»r stocking »nd distribution of sows of the coiweoditieB 


Sovemoient of Xndis had already entered into agreements 
with the big manufacturers of essential items such as baby 
fODdfiRatch bOKes, cycle tyres and tubes ydrugs and medicines i 
paper and stationw'y , razor , b] ades,edib1 e oils, dry battery 
eel) 8, soda ash, tea, coffee, scooters etc. These were supplied 
through Andhra Pradesh State Consumer's Co-c^erative 


For both rural areas and urban areas, the fSovemment of 


notif ied/identif ied different 


Pradesh have 


offlfflodities under public distribution system according to 


ICKra) demand of the people. In order to strengthen the 
fair price shops, the co-operatives have been asked to deal 


with not only controlled commodities but a) so non-control 1 ed 


commodiites. The Food Civil Supplies Department controls 


the supply of items like sugar ,kerosine, wheat and wheat 


products, rice and other essential commodities 


Items covered by publ ic distribution system for rural 


Cl oth-Mil 1 made control 1 ed cl oth-control 1 ed 


areas are i 


cloth made by handloom co-operatives and Mill made 


uncontrol led cl oth 


Edible oil, vegetable ghee, spices, salt, chillies 


;ea, .match boxes, soaps, Bidi, Cigarettes, Battery ' (tcrch) 
etlSjCycle tyre,tid»es, Stationary articles like Scales, 
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button 


rubber 


urban area 


watches, baby -food 


electrical appliances, washing 
detergents , tooth the paste, brush, 


In respect of certain items , Government have fined the 


xn consultation with the manufacturers who are under 


shops through their apex /who! esal e 


organisation , ie , Andhra Pradesh State Consumer Co-operative 


ion and District Wholesale consumer stores 


have been selected to whom 


fair price shops have been allotted for the purpose a» 


on June 30th, 1985 


The National Co-operative Development Co-operation, 
irh is a statutory organisation, changed with the 


ponsibility of Planning and promoting programmes 


Dduction, distribution etc is also doing a magnificient 


consumer goods of daily 
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fi»c«»*itie«i to th« rural popuTation. In Jan. 1976 
introduced a schema for promotion of consumer business 
threaioh vitlase co-operative on project lines. 


Under this scheme. , assistance is provided by way of 
martjin money to the societies for raising bank credit for 
their business and for purchase of a transport vehicle which 
can be a four wheel vehicle or a tractor with a trolley, 
depahding upon the quantum of trading activity. Assistance 
: f or this purpose ranges between Rs.24,000 to Ra.60,000. In 
order to enable the primary marketing societies to set up a 
y'etail outlet at the mandi level for the benefit of visiitng 


population N.C.D.C also provides, cent percent loan 


assistance-75% loan and 25% subsidy-for 


urniture,f ixtur# and fittings 


amounts to Rs.12,000 per society. The primary service 
'societies are also eligible for such assistance at an 


rage rate of Rs,5,000 i.e,75% loan and 25% subsidy. In 


view of the important role of the co-operatives in the 


pubi ic distixbution system, the NCDC has decided to 


strengthen the present scheme of distribution of consumer 


ides in rural areas. In order to enable the village 


■rvice societies to undertake retail 'trade 


the NCDC 


■ovides margin money to the selected village societies 


1. Ifticif \if ftri, I. 8. art, He Tad] Na^ sf Hnwevtiae, iby IfTf 
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tipto Rs.5,000/ Rs. 10,000 p®r society to help them raise 
pecessarv working capital . This assistance was made 


available from 1978-79 onwards. 


k rf . In Andhra Pradesh , about 79 projects have been 




sanctioned upto 31st March, 1995- 


The total amount 


S 


ioned upto March '85 in Andhra Pradesh on this score 


ff.;: 

CbfliBS to Rs. 148.405 lakhs, the total amount sanctioned for 


Mie whole country being Rs. 7175. 807 lakhs. 

f-:,- ^ 






s'i 


H The position regarding the central sector scheme for 

111 ; 

■ 

fUstribution of consumer articles in rural areas for the 
years 79-80 and 80-81 is indicated below a 






s 


1. Alimul Report ,1984-83, Mational Co-operative Develc^eent Co-operatiori. 


I 
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under Centrjiil Sector 
1979-80 and 1980-01 


Distribution of amount* 
Rural Area* 


R« in Lakhs 


iKHMt teixMt 
SMCtiOMid Reltaiail 




It can be seen from the above » that upto the end of 
> 3/81, a sum of Rs. 21.50 lakhs was released to Andhra 

PWidesh covering 383 village societies. The amount released 
AP upto 3/81 represented 1 .8TC of the total amount 
rill eased. During the same period States like U.P, Tamil 
Nadu and Madhya Pradesh received R8.317.50 lakhs, Rs.218.85 
lakhs and Rs. 187,83 lakhs respectively, the percentage 
being 26*/, 18X,and 13 %. Taking into account the site and 
fiopulation of Andhra Pradesh , the assistance released was 
considerably ' on the low side. 



The followina table shows the assistance released 
er- NCOC sponsored scheme for distribution of consumer 


articles, in rural ir^eas up to March 1902 


Table VI ~ 6 


Amount 
rel eased 


Assistance 

sanctioned 


<Rs in lakhsl 


Andhra 

Pradesh 


Total 


from Andhra Pradesh .So far, an amount of Rs 78.195 


lakhs was released out of the sanctioned amount of Rs 


After the introduction of the scheme on 1976, the NCDC 


had released funds under its own scheme and also under 
Central Sector Schemes . The amount released under the 


Central Sector Scheme upto March 1902 is indicated below 


1. SoHct. ttrtiidical pdiliM ky itti 






.wirt9,^the amount released under Central Sector Schemes 

M ‘ : 

, (Rs. in lakhs) up to 3/82 


Ammint 


Amount 


covered Sanctioned 


indhru ’ 
‘radesh 

Ulllflti ■ 

■«ta1 


1794.38 


close the tact that all 


! ! i Both 


States were much bene-fited -from this scheme 


ti6el4»tance of NCDC and substantial assistance was given tor 


irious items including margin money, transport vehicles, 


d furniture and fixtures at sales prescribed already 


As on 31-3-85 * 1623 village societies were sanctioned 


for Rs. 148.405 lakhs as against Rs 
works out to 2% of the total release 





#1 review of the progress of the working of the public 


■ietribution »y*tem has revealed that the involvement of 


Consumer cooperatives has produced a tremendous effect 


the retail trade handled 


both urban and rural 


coneumors cooperative societies in Andhra Pradesh. The 


:oflfiarative progress indicating the position in Andhra 
'radesh and in the country as a whole is shown in 


It can be seen from these tables that there was a 


consumer cooperatives due to its 


vement in Pubi ic 


i .lY<y~80 there was a substantial increase in the retail trade 
handled by the urban consumer cooperatives by about Rs. lOO 
crores compared to the previous year , 1978-79 which works 


Not only was this increase found in 


value of sales but was also in the quantity of goods 
Though there was an overal 1 increase in sales, the 


consumer cooperatives had played in important role in the 
retail trade- The a vera^ annual sales of wholesales stores 
at all India level has risen from Rs, 34.67 lakhs in 1971- 


primary 


in the state of Andhra Pradesh 



Through 


coc 3 p«r«tlvea, the public distribution system has been able 
to penetrate into the rural as wel 1 as the urban areas and 
simultaneously provided service to the vulnerable secticms 
of the society. The cooperatives have become, particularly, 
in rural areas an agency far implementing public 
distribution system. In Andhra Pradesh -for the prop^ 


functioning of public distribution system, the Bovt also 
have provided support and assitance through the Food and 


Civil Supplies Deptt . , the employees' welfare cooperatives 
along with the consumer cooperatives. A coordination 


between these cooperatives is an urgent need for the 


fuccessful functioning of the pub! ic distribution system 


view of the fact that the prices of the commodities are 


ahowing soaring trends as and when the occasion demands, the 


ximum extent. What the public want is a price structure 


which is stabilised so that fair and equitable distribution 


of various commodities can be ensured. There is a bright 


and promising future for both cooperatives as well as public 


distribution system as they are interl inked 


As per the existing system, the job of procuring 


cmmudities is being performed by the National consumers 


ocperative Federation of India at the National level 


The 





aeic structure in Andhra Pradesh comprises -fair price shops 


.hrough which the essential consumer article 


toods«'ains , sugar, kerasine, oil etc are being distributed. 
At pr'esent 20% of the total fair price shops are run by the 


eport of the 


cooperative department of A.P, for January, 90, there are 184 
fair price shops under Central stores and 530 shops under 
primary consumer stores.^ 


Tne following table shows the latest position of the 


sales of Janatha sarees and dhoties and also sale of text 


books and note books by the Andhra Pradesh stats consumer 


coopet'ative Federation/ Central stores and primary stores as 


I. Sail by Registrar, Cooperati'/t Sccietiea, ft. P Hyiiwibai!, for 1/90 


7. iata for M,0wrf 90 prepared in the Office of the Rcfi 5 t'*ar of Cooperative Societies 
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Table VI -• B 


AP State Consumer Central Stores Primary Stores 
Coop. Federation Rs. in lakhs Rs« in lakh» 


Sal B o* Janata 
Sarees and 
Dhoti es 


96.56 


■ ; i ■ 

3«i‘. 



Sale o-f TeKt 49.98 

books and note books 

, i ; 

iDlstribution of 
CCHisumer goods 

a) Rural areas 175.84 

'It 

b) Urban areas 859.88 


30.67 


57.03 


177.69 


190.79 


24B.66 


2022.14 


1332,05 


2802.86 


,| ;i : The table above indicates how far the cooperatives have 
penetrated into urban and rural areas for the distribution 
of j consumer articles. 

According to the latest set up of the cooperatives, 
National Consumei-s' cooperative Federation and the AP State 
consumers' Cooperative Federation are the apex institutions 
for all agricultural consumers and processing cooperative 

societies of Andhra Pradesh and they work as central 

s 

purchasing and common marketing centre for the Andhra Pradesh 
cooperative sector. These Federations render technical and 
managerial guidances to its constituent societies in order 
Itb improve and increase their operational managerial 


■ 




'' , 1 ' ■ s u ll I H 1 [i i I i I i 1 1 ; H i I 1 ‘ n .ii ' n. v! ' i 


■li 


li 
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"f-writ 


f iciency 


There are at present 31 who! esal e/Cerstral store* at the 


strict level operating 4 branches along with super 


state, under the present system of public distribution 


which was implemented from 1 July 1979 onwards. There are 


1109 primary consumer stores as on 31-01-90. Under AP State 


1 Consumer Cooperative Federation, there are 58 members and 
under wholesale/ Central stores, the membership is 1,88,272. 
\ no also under primary consumer stores, there are 5,92,083 
members spread over the whol e state of Andhra Pradesh . For 
the year 1989-90, the business turn over upto 1/90 was Rs. 


1035.7: 


respect of APSCCF, who! esal es/Central stores and primary 


The APSCCF is 


preaominant role in the state as it is functioning as the 


feeder agency at the state level for arranging supplies of 


corncdites to cooperatives. The four departmental stores/ 


have certain retail outlets of their own 


a1 though 


the .main function of these stores is to make arrangements 


for supply of goods to the wholesale consumer cooperative 


1. Bata fir January 9S, {repared ia the office of the Reiistrar of societies A.P 

2. Anmul Report ?S-B0 NCBC, Nm leliii. 

3. Raspy et {mhlished by AiW 



241 





who! e 


commodities to the consumers can be examined under 


control 1 ed good* and non-control 1 ed goods 


distribution ot controlled commodities is di-f-ferent from 


that of non-control 1 ed commodities 


All non-control 1 ed commodities are processed by APPCCF 


While controlled goods are supplied by Food and Civil 


Supplies Department through the godoMns at block/ Tahsil 


levels. The lead societies/ Central Consumer Store ®end the 


demands / indents to the apex institutions on the basis of 


which orders are placed with the f Irms/companies as 


authorised by the 8ovt to supply goods direct to the 


institutions also purchase goods 


directly instead of taking indents and supply them directly 


to the institutions through their branches 


Storage facilities play an important part in the 


successful functioning of the public distribution 


district level in Andhra Pradesh has 


many 


problems. In order to overcome the difficulties, a phased 


programme has been 1 aunched by the Govt of Andhra Pradesh 




I 
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CcMiBtruct icr» of godown* is the most important step in that 


expected that cooperatives will have 


efficient working after the godowns are constructed 


Transportat ion of goods is another impediment faced by 


the cooperatives. Normally, goods are being sent from one 


place to another place either by train or by transport 


Unless the cooperatives at apex level have their 


f^n vehicles, it is a very difficult task for them to 


j|: transport goods from apex institutions to the village 


Cooperatives. As NCOC is procuring funds for the purchase 


of vehicles, it should be seen that this 


I i utilised to the atmost extent. All the cooperative 
. I ! institutions engaged in the distribution of commodities 
under public distribution system get financial support from 


the NCDC and NCCF and the State Sovt . Fol 1 owing are some of 


the types of financial support made available to them 


a) Working capital loan 


1 oan 


c) Loan for transportation 


d) Purchase and sale guarantee scheme 


e) Assistance for management expenses 


f ) Assistance for furniture and fixtures in the form of 



various 


while to iiake a +ew remarks as to now the role of 


stem can be made 


important and essential. Tri® public distribution 


•trongi 


ve to reduce the 


scheme was launched with a social objec 


overall cost and to reacn maximum benefit and satisfaction 


objective of ensuring 


supply of essential good 


poor sec 1 1 on 


community does not seem to have been largely fulfilled in 


of incurring huge expenditure for 
for such a state of affairs n 


following factor's 


1. First of all, the supply of the commodities has not 


If good 


cannot be distributed to the customers when 


adequately supplied to the villagers, there would be a great 


commotion among the villagers as that shortage would 


programme for 


lighting etc. People will lose confidence in such a 
where they are unable to procure even ordinary ess 
commodities. 





f^mrt inm th® fact that the supply of the locwls is 
ir*re 9 u 1 ar, the very supply is often found to be inadequate. 
In a village where there is a peculation of 2(K)0, the 


quantity of good®, say for eMample, rice, required has to be 
|P correctly assessed. If the commodities are not supplied 
‘ secluding to the need of the population, there will be 
n much dissatisfaction. Persons responsible for the supply of 


the material s cannot face the publ ic 


Thirdly, there is often a complaint that substandard 


materials are supplied. If the quality of the goods sold is 

III not up to the mark, there will be again discontent. 

n!;' 


Fourthly, lack of adequate supervision and inspectiem 


upon retail outlets and stores is another weakness of the 


system. Inefficient supervision and inspection will lead to 


the relanation of conditions running a system 


efficiently. This will affect the entire system adversely 


5. Fifthly, inadequate storage and transportation also have 


affected the system considerably 


In order that cooperatives become strong and viable to 


fulfil their objectives in public distribution system 


covering articles and commodities of mass consumption in 


both urban and rural areas , measures for improvement , 
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internal and aKtamal have to be identified and i<«p1#«»nted 


jrsen tl y 


In a developing economy, the public distribution eyatem 


ahoul d be made a permanant structure and not as a temporary 


measure to meet emergent situations like war, drought, 

.Hi 

floods, etc. Following suggestions deserve consideration. 


At present there is a four tier structure, namely, 


national , state, district and village levels. It has to be 


sairiously considered whether a structural integration between 
ip^olesaling and retail ing sectors of consumer cooperative is 


required to be brought about by rationalising the four tier 


f-ystem into a two tier system. Ultimately, there has to 


ft the retail level, one consumer cooperative institution in 


each city operating through viable, well equipped and well 


managed multi-retail outlets of various sizes and at the 


whole sale level the National Cooperative Consumers 


Federation and state level cooperative consumer federation 


which should take responsibility for making supplies to the 


retail ing points. Purchases should be pooled with strong 


link between wholesales stores and the primaries on the one 


hand and the state and National Federation on the other 


this way, goods can be retained at the most favourable tiw^ms 


and much economy can be ensured 







There should be a close link between the market int and 


processing cooperatives on the one hand, and the consumers 
and cooperatives on the other, so that timely and adequate 


supplies and e-f-ficient services could be offered to the 


The distribution of essential commodities of 


mass consumption should be a basic function of the service 


Cooperatives 


dealing with procurement , 


Further 


storage and distribution of essential commodities should be 


provided adequate credit on favourable terms by coc^erativeS 


and commercial banks both in respect of margin of security 


The quota of manufactured goods for supply 


cooperatives should be strictly enforced, particularly in 


terms of storages of these commodities. No relaxation on 


any goods should be given 


Large buffer stocks of essential commodities should be 


up thr'Dugh effective procurement to meet the 


ocks of food grains 


consumers 


can be used purposefully to exert a sobering influence on 


Again, Consumer Cooperatives have to enter the field of 





production dir»ctly or in collaboration with other 


They should be able to ensure supplies of 


fine and standard qual ity products. Operational costs can 


be reduced if manufacturins « wholesaling and retailing are 


organised by the cooperative system. It will be of great 


advantage if National and state federations set 


industries so as to lower the ultimate retail 


consumers 


There is a tendency on the part of the Food/Civil 


supplies Corporation to encroach cm the legitimate 


functions of these cooperatives. This will eventually 


undermine the progress of their activities 


demarcation of the functions of these two agencies is 


evolved* the duplication of the functions can be avoided 


Further, private traders should be allowed only in 


areas where cooperatives are not available. This fact has 


this way, the cooperatives in the urban and the rural areas 


may be given the first preference in the matter of allotment 


of fair price shops for distribution of food grains, sugar 


and other scarce coflwnodities 


The products, of public sec t cm tmderiakings should; tw 
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distributed through cooperative agencies instead of 


supplying their articles through private trade channels 


public sector undertakings including National 


Textile Corporation Mills and Milk schemes should appoint 


cooperatives as their stockists and distribution. The apex 


cooperative marketing societies and state cooperative 


consumers ' federations and wholesale consumer stores can be 


, recognised as whole sal es/sub-whol esal es for distribution of 


food grains, sugar and other commodities 


It is a1 so a good pol icy to se*? that wherever 


cooperatives are available, the state corporations do not 
open their depots/branches , merely for undertaking wholesale 


In the matter of al ■location of commodities between 


weaker and rural 


imbal ance 


ists, it should be removed, as otherwise, there will be 


disparities in the allocation of commodities and it will 


10. It wotil d be also a prudent policy tomake optimum use of 


towards 


It should also be the endeavcxir of: cooperatives '.to 



increa»» th® nyflib»r of r®t«il outlets to cov«h" f4wr flung 


area* in such a way that there is at! east one outlet for a 


population of 2000 


Another factor to be remembered in this connection is 


the participation of women in the consumer ccKsparatives. As 


they constitute half the population of the country the 


H importance of their participation cannot be ignored 


Further 


wo««n control the himsehold business and so 


d«:ide the buying policy of the household, and they decide 


what to buy and wherefrcwR to buy. So the success of the 


ccmsumers cooperatives partly da^ends on the particlpatiem 


of the women also and their involvement will be of vital 


There is also a great need for the enrolment of the 


1 arge number of customers as members of the cmsumer 


said that in thfiltawi Kingdom 


practically every house holder is a member of a ccNnsumer 


cooperative, 8o also in Sweden, more than 60% of the 


household are enrolled as members. By offering quality 


goods at reasonable prices to the consuming public at large 


this could be achieved. If the performance of consumer 


cooperatives is appreciated, there will be an enhancement of 


publ ic reTation of the store. So, there is a great need for 
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th© enre3l(M»nt o-f a large number of customers as members of 
the cooperatives- 

Bill : 

14, Finally, if the public distribution system is to be 
successful, the last link of the structure, i.e, fair price 
shops and the beneficiaries should be satisfied. An 

lift? ^ 

evaluation study undertaken by the programme Evaluation 
j Organisation, at the behest of the Planning Commission in 

Bi I • ■ 

respect of the working of the Essential Supplies Programme, 
i.e, Point Number Seventeen of the New 20 point Programme 

I i announced in 1982, has brought out some interesting facts in 
Its report in 1905 ^ . Several owners of Fair Price Shops of 
most of the states were approached to give their impression 
I of the working of the public distribution system. They 

I i 

expressed the following difficulties faced by them in 
running their shops s- 

il 

i) low rate of commissionsN allowed to them on the sale 
of different commodities. 

I ii) supplies of commodities not being always timely and 

regul ar 

iii)high transportat ion charges 
iv) inadequate working capital. 

1 I v) poor qual Ity of food grains suppl ied. 

; ' I , 

•; vi> sanctioned quota not supplied in full . 

l.E«lMtiaB report «i tsteotiil eo^lies ftmvm GasiOiimi Ifes lelhi - 



vii) under weighment «t warehouse supply point 


probl e»s 


Some other shop keepers faced the following 
addition to what is stated above. 


1> uneven distribution of ration card holders, 
il) cufl^ersome procedures and paper work involved in 
taking delivery of allotted quotas every mcwith- 
iii) lack of proper and adequate storage facilities 
ivl high overfiead costs. 

v> poor off take commodities. 

Vi) heavy losses of commodities in transportation from 
ware house/ godowns to fair price shops. 


The same study grmjip received the following remarks from 

the beneficiary householdB. 

a) Irregular availability of commodities. 


b) Inadequate supply 

c) Poor quality of the commodities supplied. 

d) Under weighment 

e) Irregular working hours of fair price shops 

f) Distant location of fair price shops from their 


holiws 

Limited nui^er of commodities supplied. 

inpresslons revealed by the fair price shops and 
jficiary hcsisidiolds indicate the problems faced by 
Itiether the , keepers &r the bsneficiw^ 


them 
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hou»<a^oVcl« , i-f th®y are not Bati«-fi»d with the working cs4 


the public distribution system, there will be widespread 
'discontentment amoni the public. Bovt oi Andhra Pradesh 


! has to tackle all these problems as far as they rel ate to 


the functioning of the system 


Thus, the consumer cooperatives have a significant role 


in public distributicm system. It is hoped that in Andhra 


Pradesh , too, the suggestions made for their improvemwnt and 


the prcrfjlems and difficulties faced by the beneficiary 


households and the stores will be seriously considered so as 


to introduce remedial measures for the healthy woking of 


the scheme. Important reaons for the absence of/ low 


in stores such as, low rate of commission 


loss due to pilferage, under weighing at the supply point. 


of commodities, high cost of 


overheads, etc have to be analysed at the departmental level 


and suitable action should be taken 


Froi thf Minaifig, coasiiier co^ativcf haw bten playiag a 


role in tie liii^ribtitiDR of tnatial cnaoditin of aass cntra^itim 


lepwted to the Taail Naib 


Nr. H.6 Aii Sagr, Maister, Smrt of Taiil iMta 
Journal of Coopeatin) - ihy 79. 

»** 



i#i®n w® c»i*cuii» th« rol«, impcartanc®, *nd th« problmm* 


Pra«3Mi»h, It will not to® 


to »«ntlon m f®w r#1*ttnt to -th® 


c>r««ni»»t4,cm«l »«t up anti tti» aiJ«4r»i«tr'ativ® *tructur« ot 
th® coQp«"*t4v® elip«H:«WHrit . j^^adly tto® 

coop®rative oovwiefnt i® b»inp cjrQ«n4#«d at ti^ T»v«l»f 
naffiolvt official and nor»*-o#f icial . 


Coc^er'*at.lon i» a »tat« KWitoJact ■ and »o a »®par*at® 
structur® ®Mi»ts at *tat® l®v®l.a» mm at th® c®ntrai 


The study of the adainiatrattve »et up at th® 


central level or national l«v®1 can toe mad® under th® 


fol f owing I 


Hinlatry of Agriculture and Ctx»p®ratic« 


i^egietriM" 


c> ■ mniater, Di^uty Minister, 

d) Secretary, Joint Secretary, Deputy Secretary, 
el other Technical officer® •: 





1980, th« Department of Civil Suppl i®a he» been 
«® tb® Hinietry of CiviT Supplier by th® 


■esident lal order 


This Ministry i% riwpcmfitble fisr the maintenance of the 


ic®« and +c»r the availability of eaaential commcHSitlcf® 


i» also in charge of the pubi ic d i «t r i but I tm 


:Ci 3 n»umor»-‘ protect ion f ccineumw'*'’ ■ co~cp«rative», integrateil 


©anageeent of supply, regulation of prices, distribution of 


oilseeds, vegetable oils, control of Heights and 


This Ministry is entrusted with the 


eeasures 


responsibil ity of having over all control of 
fmos^eoent throughout the country and also is in charge of 


making policy decisions and of issuing directions to the 


variot<® states 


The Secretary in the Ministry is assisted by the Joint 
Secretaries, Deputy Secretaries, Assistant Secretary and 
IliniBterial staff. Apart from this there is a Directorate 
assisted by Technical experts on the subject and inspecting 
Staff At present the policies of the national develop®«»iit 
are planned and chalked out at the national level in the 
Ministry of Civil supplies wherein the ©overnment of India 
ha® a Department of Cooperation. The first legislative 
1 . PtHBileit af Wii, l!r#r Ito 11 2^7*^ 

I. frtwellie «f llact wiistiiii mi witbeiirct af Dewtitiil CMHoriitiM m m, 

3 . Ripet im-il liwneiift irf I«ili •l«liby Cifll Sippiiei, m lellt Mil. 



at Nation*! l»v»1 wa« jsassisd in 1904, cal lad th® 


:Ccop®f'atlve credit ^t, 1904, It «t 

ancoar«9in9 thrift imd *«lf help amon9 africutl turl«t«. 


1 4®lt«d iwnine through 


'tisane 


;-cooper«tive societies s4iic:h (sere to he seal 1 , »i44»1e credit 
i.-eoGietiee. It was replaced by the Generative societies act 

fiot 1912- It pereitted the resistratlon o# e©cHpe»”ative 

SIf ' 

fl^societies -for oth^w* purfwo** beaides credit, •«. 
distribytion, «arketin 9 ,producticwi, insurance etc. It also 
allowed the I'leei strati on of federation of 


societies for such purpose® a® eiitual sup«rvision and 


i inane 4 09 






M4ni*t®r 


S»cr»t«ry, Food I* Agricultttr# 


Department (Cooperation) 

Pfep iatrar i (Departeental head) 


Chief Auditor , Additional , Joint 


Regietrar etc 


At the district level, there is a District CocjHperative 


vfr as the head of the district. Under him, th«re will 


a District Co-'C^erative Audit Off tew* assisted by 


li-tors and also Divisional Cooperative officers (Revenue 
’|lston> and Mandal Cooperative officers. 


The following chart will furnish a clear idea of the 


am sat iwial set up of the ccoperative eovement under 


fVt. of India and 0ovt of Andhra Pradesh 


miafetaL .usm 


Ministry of Agrtcui ture and CocHP»erat ion 
I^artment of Cooperation 


Minister, Eleputy Minister 


Secretary, Joint Secretary 


Add i t ional Secretary 


Deputy Secretary 


Other Technical Officer' 






@avt* of Minister 

Secnrtery, Food and Aiiricwltar* Dep (CooperaticmJ 
R®ti«tr«r iOep*rti»«ntal HeadJ 


Additional / Joint Rettatw ^ ^ ^ .4.^ 

Functional Dy.Re«l»tr«^ Ic ^pported lay »ta 


Editor 


(district P»ad> 


DiviaionaJ 

coc^erative 

officers 

(Revenue divisiowil 


Irlct cooperative Officer Audit ^ Off icer 

ieted by Auditor* of 
perative depiurteent in tin 
re of cooperative sub i^edi! 
lor cooperative ln*pector» 
tcw' ccMS^eratlvB In^iNstor. 


Handal Cooperative Officer 


Accordlnt to the status of the institution. 
Registrar* of coc^erative societies are atso beinp ap 
as Auditor* on Fundaeentat Rules 127 / Account* . 


The cooperative departeent which is responsible for 
tiding, control! ir»« /managing the cooperative institution* 
headed by the Registrar of the cooperative societie*. He 
.the chief eanageeent ««ecative and controlling officer of 
covered under the coc^erative, ‘ 


Khia ai. « 4 » St*li ewrftiw mim pMtotiei^ril m 



missionary zeal ior oreentsin®, eupervisory and 


donating the varicMis activities 


The office of the . R^wAstrar of ccKjperative 


t«.>ties is located at Hyderahad, q9po«ite to 6anhi Btiavan 


■Buildings. The pcmt is generally held hy an oficer &f ttie 


rin Administrative Service CIAS) cadrv. He is appointed 


State ©ovemiMPit under the . Coeperat i ve 


,er subodinate cjfficers are conferred with pcwers of tfwi 


Registrar under section 3 of the Act to os ere 4 se the pmmrm 


the Registrar. All cooperative Societisw in the State, 


than Industrial cooperative Societies,- augar factories 
and milk cooperative societies are imder his 'direct control. 


Under section 3 C2> of the ■«». Coi^W'atlve 


191*4, every other perscwi appointed under 


w::tion 3(1) .shail . #K*rclse, under the general 
t-uperintendence of the Registrar, ■ such ponww'S of the 


i strap, under this Act as the ©ovt, may from time to time 


of ^dhr# 


on him. Accordingly, the Clovt 


'^adptratres is ttitiMi hsvimen I|f J« f . ^ Riet, 
fiiliftre, coeendiwi - 






idwi^ hav* t*«4JM»cl orcSara cl»1»9atl,n9 th« |?ow«r« 

f to tho oytoirtfloato* in roapANct o# conmioor'o 

pirattv#** So«» of tho c«1i«nt 0ovt* ortlwrii 
PIT** to oth®r officam «r®i- 


i, eo. H8. No SfO Food, and Agricul tur«. D»pi»'t*»nt 
jiatad 29*3*63 anpowANPina th« additicmal Ragiatrar poatad to 
pprk in th« ccK^«»*ativ« dn^jw^aant all th* fHOtmrm of tlw 


2, SOW- No- 1009 food and rf^rlciiltura. Owpartoont 


I'flatwl 10*6-64 conflirrtna on ,th« Mditicm*l 0of4»tr«r afiii 
f]lolnt Hmwimtriurmf tha p€»n»ar» of ttia 0aai»tr«r raiardint tha 
"diitpwta® in ctsHPinaction witti alactiwi to^tlia c<wsalttaa in 


3. 3CN>^ 101 FI • aaid Cot^pwrativa OapantaHWit datad 

16*2.71 daleo«t4n« thm power* of the 0esl*tr*r in raipact ov 
: Central Store*, Sauiiar*, con»t«aer*' cos^er«tiv# •tcw'a* 

'to the Deputy 0agii»tr«r of i:«^*r*tiva * 0 Ki#tl»* in char*#- 
of Hyd«"«lJ*d anti 'SBccundarabiid citia* in rapard to th*' 
proviitiw*! and final ra®l*4ratii*i of the acMsietia* ate* 


4. ©CW9. NO. 630 Flannin* and Cocaparatlve conferrlfiii in 
rampact of Cooperative D*p«rf^ 29-11-1971 ,»apaf' : 

Baxar* and cooperative central •tor^ power. of the .J 
Re«4*trar on upecial catet«»ry Deputy 0#«»*trar woHclne a* ! 




Pict cocn>«r«tiv« officw" r«9ardxii9 i»®n®ral btJdy fl»i*tifiii, 
ttttae nmmtimf inspection liixrf<» o* tKc society, 

if teat ion of defect in audit, pow«*» to •uomon and 


.ns-ining docuewits, parson® ®tc. 

S.QCWiS No 397 food and ftgr. dt .9-'7--t9®9 dele-siating th® 
jc-r® Of Re«i»trar to the Deputy R*«i»trar of cooperative 
.jatie® in char®# cif con»us»r st®^# in Hyd«"abad and 
lundsraliad in regard to repletraticm of •octetie®. 


Reainal level i M the reotnal level ®ovt. have 
i.y^«d order® in a3H8 Food and Afr. (cooperation) Department 
djited 16.9.7© reoroanlsino the administrative set up of the 
Ifepartment with prefer decentral isation of authority and 
dele^aticwi of pewers a«(»r»e the officer® cHF the State, 
regional and district level with view to ensurlns effective 

functicaninq. Under this reorganisation, Sovemment have 

xs??iued orders upgrading three post® of Joint Registrars in 
the office of the Registrar as Additional Registrars each to 
be in independent charge of subject allotted to them • 


SiK lonal Officers have bmm-% ordered to be headed 





Eon® No 


SriKiskulaw, Vijayanagstna* ancJ Vltag VtaakbaiMitn 
East Sodavari, W«®t0cM3avrl and Kriahna Ellur 
f3untur , Prak aatiarn and N®^ 1 csre Ongol e 


Cuddapah 


Chittoor, Cuddapah, Anantapur 
and Kurnool 


V ^i1abad,Kari«nagar, War«Mngal and Karmmagar 

Khaffintanl 

yi Plasasabad » HydaraPad i l^ebbocdjnaflJM' ^ Hyd*®ratoad 

H#dak ,Rartgar«fddy and Nal gonda 

Th® Joint Rwgiatrar i* aaaistad by on# Oaputy 

R®gi»trar, Cooparativa Sub-Rag latrar-, fi»ur »«»ior 

Ingp«ctor®i two Junicw' Inapactor* and ataffi. 


DISTRICT LEVEL I In «ach district »cc»op»r at iv® 
c®l 1 » w®r« cr«at»d with a post of »p1 - cacir'« Deputy 
Registrar to work as District Cooperative officer In *11 the 
Oifttrlcts. Industrial ^ adsnistrativ® and statutory powers 
have bean delegated to Collectors (cc 30 peratiGMn) and District 
Cooperative officers. The special codre Deputy Registrars 
are assisting the District Collectors in impleiiienting the 





Mitli 


r»v«ri«tf 


Divl@icma1 CoQp®r»tiv« 


jurisdiction o-f two or threw taluk^ 
or two cooperative subHReflietrart 


I:.";:.v:iectora and one or two Junior In&pec 


fJe^ietrar ia poated as 
reapcwiaibl e tor proper 
aocietie* in each Taulk 


Junction i» to coordinate the wc'rk relting to tl 
ooperative movement between Panchayat Sami this and Tas 


Cooperative O+ticer* 


level, tN» pattern ot, the atatt 4» a» foil owe 


District 








rm of 


RiWiRtrars (Audit > 


ttw Di<i'tr‘ict I #v®l th®r*# i® ctnu D#puty 


istrar/Dirntrict Ccw^«"ativ« Audit officer, 
■iated by CMie Coop«"ative *uto-«ef ietrar, 
;|)ec,tor®» Two Jun icw* Inapecta^c iwr^d other eteff 


The repreeentativaMi on the Board of the ewiagewent 
the corii«u«er» * etaree ere toeim nc^ineted by the 
Ii 9 i»tr*r with Sovt. participation In the fore of ©ovt . 
share capital end Sovt. gueriw^tee*. The object 1« to watch 
lithe interest# of the society and to wfegward the finance® 
Of the ©ovt. Often, the Otlef Executive of the whole 
il kale/ Central »tore, in Andhra Pradeeh i« a Oovt employee on 
ildeputattoi. belonting to the cadre of the Cooperative 
daparteent of the State Bovt . The role of the ^vt in 
appointing the chief executive# and in nominmtim nomm of 
the Board of Directcx"# in the consumer co^erative Stcare* i® 
a powerful force and it ha# an in^ortant role to play in 

<f«ture erowth of the corwumer cooperative#^ . 







It im felt that the pvovision nede by 0ovt every 


the car»»um®rft' co<^©ratlves is tnadeqaete and 


. in view wf the important role being played by thee, special 
attention ha« to be paid to their activities. The 

'.'department ha* to extend it# assitanc® an a planned and 


.,vn way to these cooperatives which have 


i-iii - ;.n moulding and shapening the econcwiy of the rural 


The consu»M*r cooperatives which form part of 


retail trade falls under the' internal trade, controlled 


the Ministry of commerce. There does not appear to be 


jl^dequate ' coordinaticin in thi* matter at any level. 

' inadequate coordination and lack of integration at the 
Idistrict and/ or state level for pool ing resources have 


kdversel y affected the growth of the consumer cocHaerati ve» 


lio also, different miniateriefs deal with consumer movement 


i.cwi sectoral basis. A pr'oper coordination of al 1 efforts to 


strengthen the activities of the movement is very essential 


at thii: Juncture 


five additional 


The Registrar 


Registrar® ,, 35 Joint Regi&tr'ar®, 76 special , 0rade Deputy 


There are about 1580 sub 


1650 Senior Cooperative Inspectors and 880 


Reg i .strars 


Junior Coop»?rative .{rmpectors 


U Iwdipaei'f HitiamiliiitiflB nf cwwmipi' iiwewt it Heitwa 
Hiuiitn 9i liilnifi, »f Mih *«• tf7S t. If 



' 




The non-off i.ci*4! set up of the cemeaiaer*' coc^erative 


be discussed with reference to the various level* «uch 


f warned and it was regietered in 1954 *» an apex national 


Subsequent! y 


level cooperative Union 


naine 


changed to National Cooperative U^ion of India 


formed with the sole object of proaotinq and developinp 


conperatiw-e movement in India. It is al»o responsible fc»n 


guiding and assisting the public in their effort 


to build up and expand the coc^erative Sectcsr. It al*o 
serve* as an eKpCMient of the cooperative principles. In 


tn® responsibil ity of ciw»fi«'ative training was 


1940 


1. ir. t.P Satfiiia HtJ CHtmirt* tapritlm to Ottir iriM, bidneK ihitmiity. Lacliiw m 







to th« NAti«»rtal Coc^orative Uni ion of India, 


ba®ed on th« recoiwaondationis of th® Study 


b» Matioa! Cofliwittoe for Cc»p«rativ« Training (!*CCT> 


Thi» i» a Joint v»ntur® by the tovt of India and th® 


Reserve Bank of India, This ccMM»itt®« wa* fcr^awwl in i9?53 


Many cooperative col leg®*, training centr«*/R®*«arch 


institutes have been eetabl iehed by thl® Comeittee 


scholar* from other countries and stende 


participants to other countries and conference* and 


three tier struct ure 


seeinar* 


National Cooperative Union <Natlar»al level) <ii> State 


Unicjn (State level) and (iii) District 


cooperative union* (District Level) 


National Consuear Cooperative Federation i* the apex 


bodv of the consumer eoveflwjnt at the National level . It was 


registered in CIctdber 1S65 and started its business in 


1%6. The NCCF ha* 21 State Federation* 


In June 1985, its ateebership 


membars including Super bazar* 


was 105 and it has five regional office* spread all over 


he country 


I. Sp, RS te«a 1% J ftswsrs' c«priti«s in ». UkImi Mmtitf , IfK 
I. Cen^ititim el latlMil £aipr«ti«t mi(m el fniia Net lelU. 

I. iri itithr !i fiecpriliw ii lelia ^ tf?S« p 3Ni 



Th« FawJeration has achisvwj th« sale tumovar ol 


Rs.lS6.83 crcr^s In 198^-85 as against R« 


fjur i ng 1 983—04 


The paid up capital amountwai to Rs 


lakh* including Rs. 202-74 lakhs ccmtributed by the Bovt of 


India. The reserve and other funds of the Fedanratlcwn 


amminted to R*. 105 lakhs. The Federatawi has taken up new 


itees of (work such as procurement 


buffer stocking 


distribution of pulses, tea, apices and other grocery items 


The main object of the federaticHn i« to 


render Technical guidance and asaietance to custoi^rs in 


grading 


standardisation, bulk buying 


storing 


! procuring etc 


As a measure of i^rovement of their 


operatiofial and managerial efficiency, the NCCF of India is 


rendering technical guidance and providing assistance to its 


members/ insti tut icMis/stores through its consultancy and 


promotional cell 


A number of aystams de/eloped by. this 


cell are being introduced in the consumer cooperatives. The 


©Kecutivs committee of NCCF is constituted by a Board of 


Directors which will supervise the operations regarding 


managerial activity of the concern. There is a Business 


committee consisting of a president, sonal directors, 0ovt 


nominees and the Managing Director 


The supreme authority 


Nift.fff fed Civil Stgpl iff Iv^t 9f Civil Softplitf 
lbs 


2. IIQ7 > A psfilv Hi frinst int 30,if7iJis af Civil Sigpliti, M of lelia, Nw Mhi 


2m 



th# Ftwlteration' v««t* with th® general body 


Thi® Corporatiim was »ei up in Hiirch uMider th® 

JCDC Aciif 1962 and it in ch^rg#d with the reepcsnaitoll' Ity of 
planning 4Mid promoting country wide programa®* thr<»igh 
coc^erative aocietiee In th® production, propaweindt' 
, earlJetint, storage, food stuff » and notified coieai€idit|«e'«<^ ^ 


proeotlonal and , v devei.ew^eent 


It i« essential ly 


organ i»at ion. The eain Ingr'edlwtts of this mle ars' 
dev#lapii»nt of agricultural marketing mippies, processing 
and stcrage in the coe^wrative sectcw*, to «jypport th© 
prograiMB«B for increasing agricutural product ion , assessmwfit 
of cost-benefit and investment return rate# etc- 


It assists the marketing and service cooperatives in 
the distribut Ion of ciansumer goods in rural areas to ensure 
equitaole and fair distribution to the peiaple, IMder this 
scheme, assistance is provided by way of mar-gin money to the 
societies for raising bank credit for their business and 
purchase of a transport vehicle *#»ich can be a iwheoler 

vehicle or a tractor with a trolly depending upon the 
quantum of trading society- Asssistanc® for this purpose 
ranges between R»« 24,000 to R».60,000« In cr*d«r to wnable 
I. m»9i 

II, Ibrt* lls Ii«l 'iiii •* 



Ii« primary fflark®ting uccietiee bwt . wp • • - - 

he ».r,di or th, b«r,.tit o* yi«tlne ru.-.. popoLtion. 

cm: also provide, capt p«rc«.t loan -cu- .-b.ldy ...i.tanoe- 
. _ . ...b.idv - tor furniture, fixture* «nd 


5000 


given 


Th« «cop» of to* abov® «cO®me h«« now been ex en 

the pri«.ry/c«,tral earketind MCietl.., .»•»« 

„c.»tle. and -bo.e «!. cooperative «ic.etle./ .tor« 

„tln9 a* i" 

a«l.t.nce win be provided direct to the aocietle. on the 
puarantee of tbe c«,tr.. Sovt in relation to the loan 
coeponant and eould carry . conc.a.lonal rate of lnt«-«.t . 

b> Siata ueysl • ^.0. .r. matitution. 

functioning at State , evel , vU . <1. State cooperative, 

union. Ul. «ndhra Prade.n State Cooperative con.u«r 


unimisa h®ve b««n formed with th« 
M3P»ration and conductina varioua 
a ^,«««mr«tiv« •oci«tt®« fir® fre« to 


St«t» c 


...-bject of .promotin* 
t?‘ainina 


270 



join a» mmutornTm ttii« union and thm fin«nc*« »r» r«i«»el by 
adi»l»»iofi ft» and annual aubfflcnption*. In 1919 th» rf^dhra 
Baaliitra Cooparativa t^tion Ltd mis ragistaroNi undar 1912 


Central Cooparativa Sixiaty Act by IRr.B Pattabbi ^witha Raaa 


Rao and Rantulu at Vijayat^da with 13 mvotbara 


Fr<M> Vijayawada, it was transf arrad to Rajahaundry in 1933 


All th® Ap»K and district l®v«l co^eratlve •aHtating 
credit, primary. Training, Industrial , Hilk Dairy Csuppl i®s) 


©tc ars the old wwafoars. In 1985-86, there iSBr* 1200 


»«rtJi?r® and in 1*5^6-87 the fite^ership rose to 1285 


cooperative Ifc^lor? is running six Training Centres, each In 


Anauntapur, Wtellcsre, fVi^ddatur,, Visakhapatnam, Warangal m%ti 


!| ' '■ Hyderabad 


The training activities mre being conducted in 


these centres 


The Managefl^nt of th® iktion is run by 13 members and 


there 4* an administrative committee. At district level and 


regicmal level the Instructors are admlnitit-iired and 


enrolled by the committee constituted for the 


Since 30 years, the Cooperative lkii£m has been conducting 


ooperat ■?. V* ediMration progremmes and activities. There are 


43 educ-aticnal Instructors, mostly involved in cau^ying c»Jtt 


1. Bm eiislits bidrt hebdi Mm lonwi ady ii t99i futysMli iti furt of tmimiia 
datf sf If §s4im ibdrtri Sdblari ttiiM LM. 

t. # tafeiAltm 8iki laniMMiya taweilM jptdliiAtd If H bxpriiie bibs Ud., 

ipWriWii ' Ifil ,r ■ 



ucatonal programiwe* to remind and ewplain th® value. 


re^punstbiT it i®« and dutiea ot tha Directors, the managing 


''committee and iiembers 


in 1 983-86, 1680 classes w«"® 


• ;:«eeber* and 30,296 trained members and 4723 other meartiiH"' 


A detailed study thereon is given separately in 


{! the next chapter 


There are three important units under thisi 


(i) Whol e»al e/Central Consumer Cooperative Stores 


ii> Primary consumer's cooperative societies 


Departmental St ores /Super bazars 


C Vibhaga vif raya sbalalu ) 


c 1 > Wfio 1 esa 1 e / Cen t r a 1 Con Burner C ocp er a t i ve St ores t 


These stores work with a network o-f branches 


These branches have been up in all big cittes of Andhra 


n ^ 4 




272 



* In 1942 many town* w»re covered under the »ch«flHi 


1 at®r on the *cheai© wae extended to tew wore tCMei® 


during t964~45. In 1964, greater emphaeie was made to thi» 


scheme on account ot the introductlcwi ot centrally »ponBor®d 
schemes. No prc^w** attention was paid to it prior to 1964 
hut now the wholesale atore* have been «et up w»th variouB 
i>i.>j»ct ivea and are being managed on the federal pattern in 
■tnis stato. As a distributive society, the main object i» 
to supply domestic and other requirements of its member® fcw^ 


jtheir consumption. It also encourage® thrift and activities 


j| connected with self help 


A1 1 individual and primary societies of the area are 


members of the wholesale stores. Salary earners’ societte* 


of other places engaged in consumer busines* are also 


eligible to be memliers. Individual members should have 


attained IQ vears of ag® and of sound mind 


the bye-laws prescribed by the Sovt . State Govt, also can be 


fpecial mwmbe'*# of the store. Those who want to have 


buftjtne'fca relatlcxTia o«" those who are in service of the store 


can be also nominal members by subscribing non-r^f undabl e 


amount of R® 2/*- as entrance fee to the stores 


member® wi'l i not b@ eligible to vote in the meeting* or 


participate in the management. Every primary society has to 





without prior per 




teriBinatetJ ir> 


Primerv 


rc ue«t»oce’ 


14 the primary store membership i* harmful 

interest of the store- 

14 the men^ership te conetdered to be ill 


the Board- 

u the primery store he* been 
CP^tor or h» vlolnt»J the role. 


aind ^ € 3 ci# 


til® 


l^« 4 ® 


The awbermhtp of 

tha followlrua ci rcumetance* i 


of the c^eratioh* 


of death of the individual 


member . 

f t-s-an»fer and forfeiture of share® 
iv> At the ti«»e of transfer a 

.dividual member. 

I. «-.«th»r«hiP will be brought 
rho termination of «uch membership 

,ot.c. Ot the Gener.l Body -e-tme 

_.j.. ..neeemy'w ti««> fo^ app®*^ • 








propo«ai - should ba sent to the Secretary o-f the 


iolesale store but in special circuestances, this period of 


can be reduced with the concurrence of the 


'#»tdent of the Wholesale Stores. One-third of the total 


i^r of the Seneral body is the quorum, or IS p«~son« 


rver is less. If thw^e is no sufficient qucw^m the 


ins can be reconvswied with one-fifth as the quorum or lO 


■sons *diichev»r is less. The Vice-President presides in 


absence of the President but if both are absent a new 


cident is elected fcr* the purpose 


and the Board will include one nominee of the Reslstrar- Cfrie 


of tre 01 rectors has to be a woman and the Board will, cmc® 
elected, functicjn for 3 years. A working committee 


cin?iatin *3 of five member® is elected by the Board of 


The Board's function relate to activities 1 ik 


=‘nsc.>c-*”tat ion , manufacture, gradation 


mark inq, packing , 


The iWiolesale stores can open their «»«! 


i«tribution of commodities and may also procure c 


Tom private manuf acturers 





primary cooperative 


l««ry ccmsuoMwrs' cooperative «tor'e» «re being run 


'.on democratic principtee. The general body i« th® 


*'««« authority. There ia a Board oi Director* to manag® 


day to day working of the store , On* of the member* of 


i? Soar'd of Directors is nominated by the Registrar of 


The administration of the primary cooperative store is 
0 through the following bodies i 


A. Owieral body of the «e'«rtjer* 


B. Boikrd of Director* 


C. Board of Management 


D. Inspection Committee. 

E. President 8« Secretary 


All the affairs of the society are looked after by the 
®#neral body, the meeting of which is convened at least once 


; in aix months as per the direction of the Board, Th# Deputy 
Pof'J ■■tr!?.r IB authorised to call for the meeting. Before 10 


dav«, of the meeting, the notice a® well as the agenda should 


Circulated to th# member*. If the meeting is annual , the 


genda should accompany the annual audit report so that th* 
ember* can be kept informed of the finarurial position of 


the society. If any member desires to present auny urgent 








I 

m 




—n,, to th# 6e-f^n®r«l Body, ••v®n day*' notice should be 
■'to the Sec^retary, but this period can be reduced at 
dtacretion of the Preeident. The quarum of the eeetlnd 
■ir»® 25 member or one fifth of the total number of 

er«-. Every member ha* m\m vote and proxy i* not 


To be elected a* a director, the follwoing 




■ 

■ 


it3or.9 are to be observed 


' a) One must ccmsplete the age of 21 ymmr* 

b) The per»cm j^oul d be of •mind health 

c) The perecm should not have been declared in»o I vent. 
d> One should not have hi* o*«k cosset itive bu*4n®«* 

with the «tor# 


f>> The Regietrar may not have declared him unfit 


Thfe Board of Directors wi 1 1 <w*et a« and Kd^en they are 

Sl'Bill'f't'? ' 

Cic'sled by the Secretary. The intimaticff^ of the mwatlng i* 
T ' ,Circul ated to each Director in advance of seven day* of the 
meeting. Out of the Board of Director® the committee i» 


for management consisting of five members including 
the President and the Secretary- This ccMwmitt*® continue* 
?nr one year At least once in a month the meeting® are 
railed to perform various function* of the •ociety- Some of 
the niipcH"tant function* are i~ admission of new iwiidier*, 


> j ‘ ^ • ' i / , ■ « / ; . f 1 -S* * P i ‘ , 4 1 i i i r' ' ) - 1 , > < ti , 1 ' 







C«pt«nc« o4 thm r«»iw«tion, control cH* th» work in® of th» 

■iff 'll i i : 

fic«, chock inf of account*, prwiontation of final account* 
for® th® Board of Oir»ctor», fumi*hlnf infonnation 
quimd by th# R®gi»tr*r^ •afotuarding, cash, valuabl®* and 
h«r records »tc. Th# important function of tha »®cr®tary 
to call for th® nwnw"®! body mt»®tinfs and Board ««N»tin«* 
prqparinf ainutos of th® mmtingm. 


!:■ 

«) Oa^art«®nt*l Stor»«/8up®r Bazars/Vibhata vikrayashalalu 

Buper Bazar* hmv» bmcamm vary popular in th®»» days. 

: cup«r bazars cm® can hav® coi^lat® shoppinf undar cm® 


, and all kinds of ccMMROditi®* ar« placed f«»" th« 


IlllS^vaniance of th® custcMMMrs. This sch®«Mi has b®»n 
L 0 ®¥® 1 ap®d in th® cocporative sector with a vimm to providing 

atl shopping facilities according to the variety of needs of 

■ 

‘the buying pcpulaticm. i#ten the rupee was devalued, a great 
'need was felt to meet the emergency conditions and hence 
guper bazars were started as a part of accelerated scheme. 


order to check the price line and give relief to the 


:onDmica11y weakfir sections in the urban areas, this scheme 


* introduced. The administrative set up of theses super 


izars/vibhagavl krayashai ul u is given below 


It is headed by a Manager who wilt torn lodking after 


accounts «ml administration. Undir titm there will 


an Assistant Manager who will be in charge of genarat 



There will be another Assistant Henaser who wall 


ervj.se textiles and another Assistant Hanager who will 


There will be supervision over 


e«n»n with helpers under the Assistant Managers . of 


ii'Hss and grcjceriea. The super bazars are run by the 


eeal es Stores except the Lakahmi Superbazar, Hyderabad 


ich is carried on *s a branch of Andhra Pradesh State 


ler's cooperative Federation limited. Further details 


i eating the growth and devel opement are given 


er II Whol esal es/centraT consumer coc^erative Stores 


^pn^truct 1 ve movement of great significance in our present 
welter of economic experiment and reconstructicwi" H. S 


kjoted by !ldt«faiiitra State Cmpratitre UeiM ia 


Tfwarcii a Ea^Brattve Socialist Ccmmw Health 





PRADESH STATE CONSUMER'S COOPERATIVE FEDERATIOri _kID 

CFEDCON] 


The National Consumer's Cooperative Federation o-f India 


(NCCF) was established in 1965 as a national level 


consumer 


inciple object is to help in development of the consumer 
operative movement by providing supply support, extending 


ibers are the State level consumer cooperative -federations 


leading consumer cooperatives in the country. Th 
ra Pradesh State. Consumer's Cooperative Federation Ltd 


,<!:EECON) is al so one of such members as an apex body at 


It is in thc6 bc'f^k^rounct that APSCCF was 


established to deal with business of the whole 


e consumers 


at the state 1 evel with more than lu whol esal e 


The Sec: inning During the III Five Year Plan the Bovernment 
of India provided for each business federation financial 
support in the form of share capital to the extent of Rs . 
1.00.000 C Later on increased to Rs. 2,00,0003 and 


:s 10,000. At the state level ttcate reaeraciunis 

1. A guide to the working of consuier co-operatives letter and notes. NCDC 1965 PP 15-16 

2. Consuier's ctH^wative Federation, fiovernoent Andhra Pradesh. 


csi<« (da*® I to X ) Lepai 
supply of Electromc equipm 










i whol ©»4l # »tor‘#» 


irdi%ation, bulk buying store*, display, 
■f- bu-Jin®*s techniques and also eanagewent 


methods and 


the wcM^king of affiliated stcsre® 


To hold seminar® and conference®, manage 


undertake publicity, propaganda and education and campaign® 

iiiijipf' I' ■ , 

find similar other functions as they help in the develc^ment 
W 3 thin Its area of cooperation. 


h> To collect and disseminate market intelligence and 
er information relating to the buaines® of consumer 


1) To arrange for the training of the employee® o-r 
aumer's cooperatives in coordtnatiran with the assistance 


their concerned agencie® 


wholesale store® in 


•vtiarlng financial accommodation from State Bank of India, 
tate and Central cooperative bank® and from commercial 


.bsnks of financing agencie* 





-rurth^rarice of th® «for®«aid obJ«ct« 
deration »h®11 b# at Itbarty. 


1) To rmcmiv® ahare capital and loans fro® Sovarnoiant 
joans' from cooparativas, financing agancias and the 


Bank of India 


2) To accept agency of any periHon or firm or ®avt for 


prpceasing and Industrial cocperattves 


4) To becoTO® iwtBtfier of the State Ccwj^erative Bank 
^'.r^tional and State level federaticwi and unions. 




incid«nt«1 


















It ir»cres»cj to 31 1 furthw" tnciNiii*«<i 


of oporation of Aiwihr* Pr«d®»h State 


►p«j.rativ« corvwulMsre P'ectew'atiori according to the by«~1'aw» 
! ■'■•-« limited to th* oh t ant of the «tat« of Alldhra 

' i.r 

irn only. " ' 


he •ourcB* of fund* of th« fodoration arai 


Share Capital 


Borrcwiinga 


subsidy, grant etc 


Reserve* and fund* 


Prof it 


The dye-law* provide variou* rule* regal at ing the fi^ndai 


The financial po»iticwi of APSCCF in Andhra Prade'idi 


ndicated in the table VIII - 1 and VMI - 2 


Tables show the share capital, b€M»roMing», 
participatacMi , reserve funds, wcjrking capital, profit andj 
lp»a®» etc, for the years 1970 -71 to - 1987~W. ■ /■ 


i. Hi Miiiiftriliva Ibpart im ta » Itilt 
CmiHettiit teOMf* Mmfttw Lli,, ihfmM f 4 









It i« »vid«nt «from t«bl*» No VIII - 1 and VIII *“2 that 
tha total a«C3tint of f»aid up «har* capita! which wa» R». 4.21 
!akh» in the year 1970-71 Increaeed to R». 20. S2 lakh* in 
the year 1973-74, R«. 47.43 lakh* in the year 1984-85 and R*. 
49,43 lakh* in the year 1985-06 and R*. 49.11 lakh* in the 
year 1987-88. The aeount of paid up share capital increased 
during the year 1987-a3 wa* abcmt 10 time* ccwipared to that 
of year 1970-71. The state participaticMi wa* R*. 2.50 lakh* 
In the year 1970-71 and it increased to Rs. 3.76 lakhs in t* 
year 1974-75 and R*. 44.54 lakh* in the year 1987-88. Thu* 
the increase during the year 11^7-88 wa* abcmt 17 tie** a* 


jeoflipared to 1970-71 


i The total bcwr^ing* and reserve fund* have also been 
Increased dialing the pprriod und«" study. The aeount of total 
liorrowings R*. 6.09 lakhs, in the year 1970-71 increased to 


1 Rs 7,21 lakh* in the year 1971-72. But further diw:! ine to 

R*. 5.91 lakhs in the year 1972-73 and R*. 5.65 lakhs in the 

. 

I year 1973-74 and Rs. 3.28 lakhs in the year 1974-75. It 
increased to Rb. 4.54 lakhs in the year 1975-76. It furthW" 
increased to R» 67.3© lakh* in 1981-82 and again increased 
tc Rs 127,61 lakh® In 1986-87. The average asount of 


borr£»«tni per •tw'e wa* R*. 1.52 lakh* in the year 1970-71 
and Increased to R*. 1.73 lakh* in the year 1975-76. But 

16.84 lakhs in the year 1W1HB2, 


later it increased to R» 



i state Coqperativ® Con»um»r« Feci»ration Ltd «r» laid lr» tr»« 


-following i 


8«n«ra1 Body 


nanagamant couMsltta* (or) EMecutiv* cemMlttee 


Pr#*id»nt and vie® l¥^4d«it 


Mwmagirtg Dlroctor 


Th* genaral body 4» th« ayprema authority of the 


Federaticm. It cm«iat» of all affiliated cantral atcr*«a 


A fneober tiociety cmn withdraw It* delegate at any tie* and 


®end another in hi* seat. A delegate ceasing to be a iseartaier 


of the society which he ri^reswit* shall cease to rs^resent 


A special general be>dy eeeting shall be called by 10 or 
1/3 of total nuinb»'* of flwiebwr* on roll idtlchever 1* less. 


The notice and agenda specifying the date, place and tie* 


should b« circulated at least 30 clear day* 





of awMitlnia of th« me«bor«. Th« function* of 0»r«r«l 


To »l®ct th» Board of Dir*ctorB and *1*o to 


t®r«inat« tK®« 


b) To call from th« aMecutiv* body « th* raport*, 

ratarding income, expenditure. Capital and liability 
along with trading and profit* amd lo** accounts etc. 
d> To approve, reject or modify the prcpoaal * 
regarding apprcpriatlon of surplus profit* and 


other matter's 


®) To prepare a guideline enr policy to be follcjwed by 


the board 


Fedafraticwi 


The managing /Executive CoiWRtttee of 


: 'Ccjmpris®* 12 central ciMnsufliBr* cocp«r*atlv® store* elected 
ropresentat i ves , 3 rf^resentatives of affiliated primary 

f" 

consumer*'' store* and super bazar* who are electiMl member* 
and 3 nominee* of the State Sovar'nment and one Managing 


Ktxrector (Ex^Qf f icio*) • The period of elected director will 
bo 3 cooperative year* only. The meetings of the Board 
«nould be held at least once In 3 month* but it may be 


c.aned at any time or many time®, if needed 


A person cannot be a nwjmber of the mwiaging/Ex^cutive^ 
and even c«tinot stand for election for the same under 





circumstance* 


i’f' attained the a^e of 2t ye«r« 


if declared insolvent 


■:i If he i* wad, deaf, du«rtj,blind cm" i» ««fferinf from 


1 eproey 

Th® person him*elf or his near refaticm has occupied 

« post iirtiich has been adv»ntaee«i'» or prl,vli««ed frcws 


the federation 


• person i« not the weeber of the eeneral bc3dy 


of the federation 


the person i® debtor of the society of »>hlch he 
i® a representative or the society itself is a 


debtor to the Federation 


g) If the p«"#ari is not otherwise qualified according 
to rule* and bve-law* of the federatimi ch" the 


Except the »anafeBient>oxecutive coiwnittee, the working 

i . , , 

C.aftwiitte« and other sub-commit teas are constituted for th® 


iprop«*r working of the Federation (#¥®80!}F) 


(’ The bye-laws of the Federation lAPQCCF) were 

' framed in lf4h. Since its woH<ing end upto 1996-87, The 

r'l 

j federation did play an leportwifc role as ©Kpected in 

! 

(•supplyinf fiaod grain* and other mwmtisl consuawir article*. 



iriidu*) i y 1 th« ^ 8t«t« CcKnsumars 


Coop«r«tlv« F«il*ratlon 


sdcon) becAAtt th» stat® 1ev®1 a^ancy for distribution of 


jll-oad® controlled cloth in th® state of Andhra Pradesh 


liittional level Ccwisujw»* Cooperative F®d«ration<l'CCF) is the 


National Level coordinator. Printed sarees, dhoties, < 9 roy 


and bleached) Ion® cloth and polyster, cotton and blend 


shirt inia are aeons the products manufactured by various NTC 


Is located in differ®r»t parts of the country under the 


led cloth scheime 


The stocks of controlled cloth are allotted by the 


i1» Coffmissian Itombay to the State Federations and the 


has been distrlbutins the cloth in this state 


liiroush the net iwsrk of semi ~*#iol ©sal es and retailers in 


feh® Districts. The need for th# state Federaticm for 
; sottins up of “agricul tuT'al comfltodities inventory loss fund** 
i from which losses ccwld be met in case of sttKrking 


agricultural commodities in a big way was also stressed by 


the Conference of Cooperative Societies 


A.P Fedcon was oroMnised with the objective that it will 


pi-wur» agriculture produce like pulses, spices, as well as 


scarcity coemmlities like bicycle Tyres, tubes, watches, 

1. Fslcis it tie Mmit mmw it dprt fm for Itiet hsArt • , . . ■ 

•tde OMSMT cespinitiw MiNiisi lii-, JF. 

2. iesii Mbs tf be ctshnioi §1 cs^pestitt itcitlft iwltf it I tt KII,Im Mil 1*111 



footi, clothing#, and oth®r ccin»«<i«r artici«« for- 
ta'l© wtores and ^or the u1tt«tat» con«a«»r. At pM.. 

4« dealing with the following coemoditle* 


bahv 


Agriculture Produce and toodgrain* 

P^leea, rice, tea, imported levy free eugar, b«by 


food, ghee, etc. 

Oil , palwail , (Sroundnut oil 

Vegetable oil. Dal da, Rath 

Clothing, controlled and non-controll ed handloome, 
Janata handloom »ar®®» and dhoti®*, polyester cotten 
blend idiirtlng. 

Bov«-n«.nt T«t book. <cl..« I to X> U.p.krt.1 not» 


books 

Electronic eciuipments, Audio visual eguipment* etc 

Vespa PL 170 scooter* 

TU«- crackers. Helmets, Fan*. 


Rickshaw Tyres, Tube* 


Stationery 

Watches iHHT) Plastic goods, polythene bags 
Soao for washings and bathing. 


<Fedcoo) in respect of 


of the Federation 
^hare capital and profits 

1,70-71 to l,M-B7 cm b. h«l trom th. «ollo«to5i T.bl. VIU-3 


The progress 


from the year 


its membership. 








.BL3 VIXI-3 


laCMjBHSHIP , PAID UP SI'IA.1B C/iPITAL 


■he year (1970-71 to 1987-88) 


J3 BJitM- PURC!!AC33 
I (in Lji-khs) (in laJcha) 


+ Pro0.t 
AI® 

- Loses 


646,69 

996.41 

2274.64 

2047.20 

1250.76 



: rhiS above taols the pr'ogreEa o*f th® membership. 


p:. ■'. « sl'tare capital , #r»d also the amount ot profit and 

^vi'-rnoil dUfinq y.^ar i970-?l to 19B6-87» 

The mc?.?iber'f*h ip </fhich was 31 In the year 1970-/1 has 

in ■.r’i3.4£'?d i'C' 33 blowing 11.3*^ i.n the year 1774-75 a i though 

I ' ■ 

the i-i9'.T4ift of 19/2-72 and l‘>73 74 had fallen down. It had 
r- tncrea'',ad to 4v in the year 1932-23. But the 

*T:cr»;jer‘thip came down to 39 in the year 1?85~86 and there has 

■ 

h^i’on no improvement in membership during the year 1983-84 to 

iliif ' ' ' 

if , ‘ 

86 « Th# fjiicMjfit ol tiie paid yp shar**© capital diiripg th» 

period has also increased a.o, from Rs 4,21 lakh* in 

lllti ' ' 

1970-7}, to Rs. 33.17 lakhs in 1975-76. It declined to Rb 31.4 

laths in the year 1977-78, But it increased to R». 48.93 
11:; lakhs in the year 1980-81 and it has further increased to 

l-i 7 ;' ■■ ■ 

M'R»«19.0.£: .ui the year 1981-82 but declined to Rs. 47.43 in 

n i '■ 

! i : 

i '‘t.hf* v«»"r 19S4-85*. It increased again to R«. 49,43 In the 

■'year I935~3fc> showing 87 increase in the year 1985-06 as 
comnar^ed t r» 1 ‘^‘^'^-•76 . 


Regarding the.- »- =■ I es turnover it can b® said that the 

i 

, .Fguc. «>., ion ihedcon) lales m 1975-7& were Rs, 362.11 lakh* 

■ 

: as against R«. 24.96 lakhs in the year 1970"7.t , The sales 
wtr® iocraasied tc- R*.. 579.74 lakhs in the* year 1978-79, 
After the year 1983-84, the Fedcon (APSCCF) has again 
increased it* business. The sales turnover and purchase* 
were conraderabi v increased, . 



Thasy thm sales wnicn werw . — — - 

1983-34 wera increased to Rs. 2274-54 in the year 19S5-B6 

,nd Rs. 2047.20 lakhs in the year 19S6-B7. The amount of 

the total purchases was Rs. 351.13 lakhs in the year 1975-76 
and increased to Rs. 687.87 lakhs in the year 1978-79 
although the figures of the years 1979-80, 1980-81,1981-82, 

and 1982-83 show fall in the amount of purchases. 


the over, all progress 
•ship alongwith the me: 



PBOGBESS OF THE V/OEKING CAPITAL, MEMBERSHIP AND NO. OF 13RANCHES 


YEARS 


Ti-JE lEAR 


HORICCNG 

CAPITAL 

(in Lakhs) 


FiSMIiBRSHIP 


iJD. OF BRAJTCIIES 


1971-72 


f 


1973-74 

25.94 

1974-75 

31.09 

1975-76 

43.17 

1976-77 

46.09 

1977-78 

65.63 

1978-79 

65,11 

1C? 9-80 

108.76 

1980-81 

124.56 

1981-82 

123.95 

1982-83 

116.00 

1983-84 

117.48 

1984-86 

105.50 

1985-86 

241.48 

1986-87 

384.06 

1987-88 

199.67 


oBI 




f , , ; ! ; 






p;the 

Itlj-iji IVlJUti 








Th« •bov« tablB r«v«»l« th»t th» toeunt of workln* 
capital «a» R». 7.49 lakha in the year 1979-71 and it 

l„cr..«d to 207.25 lath, in th. y-ar 1985-84 it 

I d«cr»«»«l to R». t60. 3 in th® y««r 1986 07. 

i ! oi th* paid up capital also lncr*a*«d krwwmdou*! y . 

I: Th. na.h.. 04 hranch*. .as only tour at th® district 1.v.l 
jij tn th* y.ar 1970-71. But th*r. wa* no t®prov.fl»®nt upto 

,;ijt lf8fe“87. ■ 

li The eeeberahip -hlph wae 31 in the yean 1970-71 

I .ncre.«Kl to 44 In th- year 1984-87, aoaln Increawd to 50 

j: to 1987-88. Th- above e-ebenehip and p-rc«.t.,- -ith neoand 

a. 4 4 - 4 m not wc»r» than 

i: to the^ a>ana 9 ®«*«nt .Kpwriswi show 

taiam sDtw^t tcMT thi* purpos®* 
-■ 4% ot the »al®« tumovwr which was sp 


5 furnishes an id®a at the 


The tol 1 owini 


financial working tro« 






It can b» e»en from th« that t»i« position of 


th» F»dmr*t4on has ii^roviwS v»ry much. Durini 19@7~@B, th« 


sal ms turn ov«r was Ws* 1250.76 lakhs. Total paid up shars 


capital for that ymmr was Rs. 49.11 lakhs. A sum of Rs 


44,54 lakhs ccmstituted th® stat® p«u"ticip«tion durlini 


of Rs.45.74 was bcH’^roimad from th® stat® ©ovt. A sum of 


1*?9.67 lakhs rsmairmd as the »W3rkin« capital at the end 


durine th® last few years 


The Fedccm lAPBCCF) has to play a bisder rola tn 


sdiould b® broad-based to cover all the ratic« crsanisatlon 


having h minimum sales turnover and the financial positon of 


commodities and 


manufactured 


organ 1 »at 1 tin 


service r»l at in« to. vefiws, aspects 





inatiany organised with a view to naking who1««ale or bulk 


‘■purcha*® for and on behalf of the affiliated con«u«»r 

u 

\ cooperatives and their ccmet ituents, and for cocM"dinat ing 


their activitis* and ai ao aeaietinf the coneuaer coop^ative* 


in their overall growth and developeent 


it «ay be pointed out that purchasing i» a 
apeciaUaed functicm and ahould be entrusted to specialised 
and prof esaicwial 1 y trained hands* Since all the wholesale of* 
priwary consumer stores in Andhra Pradesh are not in a 
position to attract much specialised professional, it is 


connection 


About 


Pradesh as early as 1968, tooi- 


the AP State Con»ufl«r 











It diacusced inter-ali* about th® purchaa® 


purchaaini policy, tuinigatlon of godowna of Central 


•mm and installations of «tain1®s» steel procea 


nrins the pu'^chaae and pricing policy it wa» decided 


at though tne Guvt of India have negotiated with the 


i -nuf cturora to earmarf: lO'x to 20% of their production to 

A 


whole sale Ktorea, the AP State Consueera Cooperative 


deration may punchaae the article® from the aianuf acture® 


pooling the indents from the Central Storea and placing a 


'|iulk order. Tliis ib economical as the manuf acturers are 
•?'-«(jired of the prompt payment of their articles. Some of 


the article.* which come under this category are 


paper. 


ttationery, cycle tyres, and tube® , soaps , horl inks, oval tine 


razor blades, woollen 


aroi-'ts good®. to>®, cycles, ready made garments, cigerettes. 


«{.='W5ng roarhinea, conmetict, metliciner 


trar<» istors etc 


t was recommended that the 


hoj.il d undertake the regular rmrchase of the 


l-etierf'.f inn 


Borne Oil mill# 


edible oti from the 


Khammam 


are run 


ing Society. So the Federation can negotiate with 


the mant'f arturerr, and purchase oil for distribution to 


the whol eaal B/central stores or Super bazars 


306 



Soffi» of the asricul tural ccjmwcKlittea »>#»ich coai® under 


the purview were rice, wheat, fflai^e, jawar , chill ie«. 


coriander, pul*««, ereen®, tanarind, 4 a 99 ®ry etc 


cn ion« 


ln«tead of purchaainf morne of these ccunoodit ic-s froe the 


producing states by the ' i^olesale stcNre®, the State 
Federates can order bulk purcha*® by neeotiatini such 


wheat and i^eat products like rava and 


state® 


maida are produced in abundance in Punjab and Maryana* Much 


econoey can be achieved if one agency for the whole sale 
undertakes the purchase wid supply the same to all wholesale 
and central stores. The Fedeation can do » great service if 


such products are pur"Chas«Kl at the harvest season from such 


states where wheat, rice, dhal etc are produced in 


abundance. For this purpose, the Federaticwi should be vmry 


vigilant and alsr-t so as to get the commodities at 


cheap rate when they are harvested and suppl y them to the 
consumer stores according to the indents placed by them. 


For thi* purpose, the Federation should be well equipped 


with the information about the production reason for various 


commodities in various states. For ag . Toor Dhal is 


normaMy harvested in May and June in UP. So also, good 


varietv of toc»* dhal is available in Adilabad district m 


AP and it comes into market general 1 y in January and 


February. Bengal 6ram can be imported from Haryana, Utter 
Pradesh is another state from which many agricultural 



iu«:t* rari t>® puchased for Py^adeiih . Within th® 


^ •, i i.r,-;v.Ti are several centres specialised for »ofl*e 
., For f? 9 - Jagsery i* cheap in the production 


jn pi act-* 1 ita Hindupur, TadspaMi qudem, Anakapall y 


n are situtatea in Andhi-a Pradesi 


ts*^»<arand i® pr cwiuced in Chittor District and Hindupur in 


; .-Td.y and the ^ 5 tatf? CcM^fjerat i ve Con»u«wr Federation can 


{!■:.’•* n use of the opportunity tor- bulk purchase of 


- o-i tto-litlea 


Even for teKtlle* also the State federation through the 


Will roal Cooperative Coneumer Federation can procure good« at 
tate* 

economical a« lOX of the production can be diverted to 


the conau«*er storea 


rei?.poABibl it '' to consolidate all the indents fro# the 


<.‘ho 1 0B#1 e/rentral stores or super bazaar and nefotiate with 


thn manuf arturers for ^supply of the to tt»e con»u<n®r 


Under the auarantee scheffw of the Sovt of India, the 


.tor*?«3 nave bear, obtaining cash crodit me- Anwnodftt ion 


-d 


■ -t iiitt T.tsd. o ronpumer f icf* stiocks large Quantities 


cofiMftodities to meet the reQuirewents of who'leaaJe 


c.r-e^^crntral stores. ». It wilt be easy tor them to find 


jy', . .= ; ■• ' . ^ ;■ .■ -.'-in: 


'm 




I 




eH£|U«t» fund* to ouko thoir j^unchases to mmt their 

' 

fiM>edi«te need*. 

iftl- 

wpl 'i ' 

*y kfhen hue* quantities of ccMtimodities are stocked y 
deterioration enter* and «»*y resuit in losses. To avoid 
V|ht», fueieation tablets «"* used in the fodcweis to save 
;!|ood stuffs fro« detoHrioration . 8oiMH:im*s, these taAilet* 
ij ir# to be ii^orted frcwR fcr^eim countries and tovt of India 

virC Food and Asricultuf'® Depttl have to be approached for 

Ur 

■.Jiobtaining sancticei fcr* the ia^cM^t. 


iHfifi 




The Consuaer Coc^erative Federaticm* estabilshed in 


5'*%-jftT966 as an Apen State level bcKly ha* ercmn Much, Judged 


lyl'*'';!' frcws 


MM^er sh i p y share 


capital , 


working 




i 


.^|||it|capital , purchases y sales etc- Boing by the ^ ai«* and 

[objective* enshrined in the bye laws, the Federation has 

;|.1 jj' ■ ■ . 

44 y tremendous responsibil ities and obligation* to fulfil for a 
f [■ successful management of the business. Some of the 
’4;iTf ■ la^cw'tant prc^l^n* faced by the Federationy in discharging 




1 


^ it* duties and adhering to the rules of the bye-1 am* and 

w # r ■ ■ 

' suggest jcsns of remedy are outlined as follows* 


1. Such an organi^sation like the Federation to be an 
agent of the 0ovt to undertirike in private, ptrtil ic afwd 
cof^ierative. ^ .sector*., for the distribution of the goods 









, .;y 









and to import th« consumar ^oods frcwn outaid® on b«n#lf 
r<f th« affiliated »oci®ti«a and coop«Hr'at 1 ves , rfM^uires 


trained piw^aonnel with initiativ® and 


Vh» aOaenc® of qualified and train®d p®r«cmn»l 


diificult to oanas® the affair* of the Fc«i«ratlan 


iin'i to en««re that a well trained and qualified 


managewimt ^apahlti of providing »anag®i»ent 

CDfi'iul tancy servicesi regarding various aspect® of the 


fflanag©«si»nt such as invwitory control , atandardisaticNi 


of inventory t financial OMinagttfficnt etc 


At th® Federation level, iMjch publicity has 


need 


consuflier ' s 


ccmeumers 


problems and availability of consumers' goods. Unless 


the consu«»r* are aware of the measure® ade^ted by the 


eovt and other agwncles for holding the price 1 in® and 


for supplying the consumers'' goods through their 


stores, they will bo totally ignorant. Thus consuiwer 


;■ education is an important need to be attended to bv' the 
Stiito Federation. The consumer ho* to be adequately 


by the Federation by holding seminars, 


crnter«nces compaigns and by undertaking publicity and 


r '-r-i. .r,ne.nda 


3 . Production of ccsnswmers' goods is accepted as 


• ■ most essential requisite by all cot^erator* but 



mirtufacturins /prtMluctiem units h«v« to b*' r«vit«1 i»»<i 
and th® *cop» erf th« quantua o# |!»roclocti<m ha* to bo 


ojcpandod 


Tharo i« no strict on-fcNrcwowit at prmmmnt 


about procurooont erf ccMModitlos throufh tho a««K:y erf 
th® Foderaticwi by th« ii^iole •*1®/C«ntra1 »tcir«*/»up»r 


quant itles 


b«t»«e«n 















i? Ifip'p' 


of the local laboratories has to be taken 


•'action should be taken to ccintact the 

^ ' j O ' 

educational institutions or munic ipal i t lea wfiere such 


f:®*tinq is posatMe so that consumers are assured 


90Ck1s o-f 900d Cjualit)^ 

, , f 


of the Federation to inpcsrt 


BKport conwjmer goods cannot he ignored. It in 
through the Federation, contact with the National 


Cfsnwumer cooperative Federation and with other 
;ie«mtrie« can be made to explore the possibility of 


ainlng rare commodities of special requirements 


earning 


eKporting consumer good* possessing prcsf i 


he Fedoraiion wi M be doing a greM- service by 


consumer 


arT'anginu 


Cfxaperat iver in roorutnation with the a'^ssirtance of the 
concerned agencies. Such a procedure will oniiMe the 


to b€» thoroughly acquainted with the 


tatnl oves' 


and other 


management mctbotlc , practices etc 


a well organised internal audit Is 


esBential to scrutinise the acccsjnts and to verify 




: 


. purcli«®in 9 coowwoditi®® and alloteMint of the Srnw 
wj.ci‘f» ««■{ a/c®ntr«1 *tor»«/ supiBr bazar® and 


In addition, an ®Kt»ma1 audit bv th 


A'.tiditor from the Deptt of Cttoperatlor , 6avt of 


#am» profit evawr'y y««". uurinf 

l<5^g®-06 and iW&~87 th® F®d«ratlon auatained a lo»« of 
R», 39.06 lakh®, R*. 63.12 lakh®, R» 47.28 lakh® and 


for th® four 


r». 44.89 lakh® r 0 «pective 1 y . Thu* 


th® accuinulatad la»« 4® R*. 194,37 lakh* 


r#*«c 3 n» for the lo®* have to b# analysed and loophole* 


should be plugged. If lo®» is increased year by year. 


It is not known how the F®deration will function 


bacauee th* cost of maintenance will eat away the fund* 


It ha* to be eHamined whether the 


1o*» i% due to one of the following reaaon* 





ifijudic ' ou» purrhtitae® 


V) deterioration o-f the quality o 
coinmcjd i t lee due to long preservat ion 
Vi ^ heavy hand 1 ing charges 


VI i > misappropriat irn/def al cat ion 


flianageflient 


» reason* for the loss are investigated and 


are adopted, the financial future of the F 


y g I oomy 


As a spokesman of the consumers 


cooperative 











lanc 


conBufft@r cooperatives 


In Andhra Pradesh, the conBumer cooperetiveE have been 


ring -for the pa'St about four decaden. An indepth tstudy of 


'~"ra Rtares in respect of state level , dt rtrir.t level or 


ifitwr ’/ 


i%i not happy. The ffiain purpose of running a 


tore is to supply the conau««>r goods to the 


■■•Hir, nan <tt r.rwjipet it ive rat*, achtevino mav i econcMay 


Another ob j ec t i ve is to 


eve Inno ter® growth, ie.,by Bteadily growing tand 


lb! trihi.'Ki -itsoff flu a strong resourceful organiantion to 


; 4 ny financial need, Cwuring the course of the study it 


found that wm of the societies have been wound 'up for 













w 


^ O# f inane® . Soffl® hav« becoiw® dcjrmant on account o4 

: ' 

f'in®nei»1 position. Som® ar® continulni th«ir activity 

■! 

’'not tlnancially sound and are unable to clear the 


lated losses- Many of them are running on losses 

■ 

ite ot their large membership and huge purchases and 


IS. 


■ 


■ 

m 


1ft store should have suf-ficient capital to c^erate it 
cdss'fully. It is requlredJcM” fiKed and variable costa. 




ixiW costs include cost of construction of a building or 
hiring of shop, prewiaes, furniture, *diile variable costs 
laKpensea on recurring items such as payment of salaries, 
purchase of stocks, payment of enpenses etc. The ratio of 


Variable to fined costs in a consumer store is relatively 
.gwter as compared to that in manuf acturing enterprises, 
estimate of financial requirements is required to be 
done through care-ful budgeting. The amount of capital 
required for a consuifler cooperaive would largely depend upon 
several management decisicwis. 

The objectives of financial c^eration* are to ensure 
economy and efficiency in the day to day operation® of an 
enterprise. A consumer coop«^ative organisation must,' 
therefore, very well adopt a proper system for the same 
under which th« needs of the societies are served to the 
msKimum in a most mlfective manner and content itself with 


■II 










profits to lt« business going. Enperlwrice sbiaw* 

it a number of stores had to wind up their business due to 


ideguate f inances 


With all the independent status of the Cooperatives, 


The ^dhra 


ar® still governed by certain norsis 


adesh Sovernmwnt have passed legislation to give 


adh^'^ence to 


ines to the ccnsumar cooperatives 


tioa® guidel ines they depsMnd upon the State fcr their 


The Consueer Coop«w*atives, being autemcw»«»is 


tn-mces 


iiainess organ 1 sat icsis, all the time need financial help and 


feasiblji ity . The resources of consumer- cc»p«r*atlves have 


‘ been specially mentioned in the Act, rules and bye-1 a*wi 
prescribed by the ^jv«>-^ment. No cooperative speration in 
: •! the State can over rule, deviate or even can dilute the 


legal provisions, conventims, cm* instruction® 


Ciepartment 


The ctMisumer cfwpw'atives right from village level upto 
apex level in the state form their capital structure with 
th® help of internal as well as also aMternal resources. 
The internal resource means and implies the mcmey coming 
from the persons within th* cocperativei physical and legal p 
acquiring the membership of the society. The fcirm of this 


I. Inirt m twIaHiai «f tmmm eagioitlm, Wamlii Cmtiwiei, 





capital could b» admismion -f®#, share eoney, reserves and 
deposits frofl) the fflember* only. Similarly, the eHt«r-r»a1 
r®»Durc»E comprie® loans and borrowings Ironi banks 


and Conwiercial banks ), deposits from general 


subsidy and grants from 


non~«eiM3ers . 1 oan 


Sov^?rr',;r.er,t and ptdjl Ic corporaticms 


The procurement of funds involves cost, which has to be 


paid to those who supply funds to the enterprise in the hope 
that they would get adequate returns on their investment. 
Therefore, it is necessary to have a correct estimate of 


funds, which necessitates or involves fore-casting of cash, 


receipts and disburaements @c., on sound financial planning 


The consumer Coc^erative stores in Andhra Pradesh seem 
to be depending much on Sovernment and this is not a healthy 
tendency. Cocker at ives became agencies for the distribution 
of Bovernment resources rather than sol vent eccwiomic 


enterprises. Cooperatives tend to be hampered . by the 


attitude of the organised, lack of initiative and 


enterprise and start di^onding on outside resources. In 
such cases strict management principles are also likely to b 


t*CMiSNr's CiepnraHvt it Bttir ft*. R.l'* Aansi. 9.M. 




I i i;. i f-' : :. ; . ; ; ■ I'; pj.j •; rrj.t S j ■ :■ ; ‘ ^ . 




IflUlllilliiii 


i 

■ 


iteti - H»r»c* the coop»r*tc»*» In their «®1f internet 
should dcNwt the |»ace of d®v»1<^<a«nt «nd shmild eiv» 

«v«ry project, the eiMBe «tt»nti€»n end thought a» & modmm 
hueinees B»an«g«r Mould do in « cooperative cm" a new private 
bueineas und»"tal<ing.^ 


A big share of the Bovernewit subsidy and participation 
in conmisi»»r*B cooperatives can be seen froe the table glvim 
bel ow for whol e sal e stores . 




lii 





1. Sw E^iMisi of €« 9 «sti¥t tMept ly K4t.Si««Ni, lMhiy,t17f* ^.t13> 


ilfip 

■ 

■ 

iM 


■ 

■ 

■ 

■ 
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4. Z.% 





Thu- above table reveals that a bi^ share i» contributed 


the 6o’'^?rrtment in the share capial of the Wholesale 


ot Andhra Pradesh, The percenta.9e ot CSovernroent 


-n the paid up share capital o4 the wholesale store® 


: ha." cose to 74.972 in 1980-81. ti the secretary or manaoinri 
^ s<5?cTe''.;«rv wt.o is to look after the affairs of the stor-stsi I'-x- 
eovernraenf Officer, by beln« tm deputation, he will 
reHect Oovernmerit ' B view point and hardly will be mindful 
about the proper financial planning a» is required for « 
> bUEin©';*® orianisation. But the recent trend is to recruit 






1, Depot!* t* from public 


2« Government grant / I oan/ subsidy 


3. Guarantee ( State Governments 


Donations 


5. Borrowings etc 


■onat ions. and other btsrrowings 





1 # s consumer coop«r&tive society are derived from the 
-ol lowing souf'cea and a detailed discussion of these has been 
lone in the following paragraphs s- 

<.t) Entrance fe® from the member* 


<2) Share Capital 


(3) Reserve® and funds 


(4) Deposit® (security c^r* trade deposits) 

(5) Borrowings 


(6) Bovernment grants and subsidy 


Entrance/Admission fee is levied on each member of a 


rom society to 


the amount of admission fee. The norm 


Tin mg membership tee m the state of Andhra Prradesh 


prescribed in the byelaws of the varicHjB levels of 
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if 

■f 


Bi 


Thi" affiount is fion—raf undsbl ® and irtctudsd in tbe •bar'« 
capita! of the society. With the giv(»i description, it can 


I! 




.'“■'..■.d that it wake® a very little share in raising funds, 
so far as a primary conBumw' society ie concerned. At 
pf t , the strength of the total membership of primary 
:rrrcr: is 5.92 lakh* and the entrance therefrom i« R8.2.96 
iakhs. So al*o, the total membership of Mhole «ale stores 
is J .88 lakhs and the entrance fee Is Rs.i8.82 lakhs. 


..B 


1 



j In the case of AP8CCF, the total number of members was 

50 as on Janury 31*t 1990. Thu* the amount of entrance fee 
should be about R*.580/-. The above amount of wtrance fee 
i* received by the societies at the time of the entry of the 
member*. The following table indicate* the position of 
entrance fee. 
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Pri««ry 

8tor«» 

#50 p«ise 3,92,C^3 2,96,041 


«a) e 
»tor«« 
^■. 10 /- 


totti l«ta cMttviilattd comiierl)^ tteir itfwstk 


The abov® tabl • shows th*t the highest figurs of 


sntrsnce 


is in wholesals stores i.e. R«. 18.82 lakhs 


which is due to large <iH»ebership . The rate of entrance fee 


is also levied # Rs.lO/- pmr flieartjer. In the ease of 


the figures show Rs.l45 per B«:i#ty whereas primary society 
on an average reflects only Rs.267 per society, which is 
due to their small ni«Bte»' of (wembers per society. 









vHft. "" ;;; 


Hw w^mrm c«fi4t«1 of a ccmmMHir co-«HiM*r»ttv« 


socloty fcMro* not cmly an iiiifportant part 
of ttMi worlclno capital but la alws an li^pcM*>tnt indicator of 


Ita intarnal atrenath 


fN~i«ary C^aipMar Cki--i^arativa ato^^ col I act ei^iltal 
tlw'iaiiQb ahwna aonvy, aidiMrlptlon, toMiat atdialilia»t arant 
ate* No aMMitar cwi pta^idtiHM «ara than t/Mh of tha total 
ahara C 4 ^f»lta 1 and ao ha caraiot trmnufwr hia ahara to aiaeh a 
Bwaon idio can not ba laaal mmOetwr of tha atora. A atiw*a 


Cirniot t«ica loan OKcaadiny ® tlaaa of tha idiMra aonay 


tTia Aniihra Pr««laah Stata Sovwmaant In provldlna 


financial aaaiatwica ham folloMina luaurcaai 1 


participation by tha atata aay ba of Ra.2,®00/- on aatchlnt 
baaia (2) Raoanlint aanaaarlal atrtjadldy. Tha aaKiaua of Na 
2000/- aay ba aanct iofiad , out of idilch Pa* l,0CK>/~ alii ba 
9 ivm% f«" tha firat yaw* and Ra.4!50 and 3S0 ftjr tha 
auccaading yaar. < 3 > Whila raglatering tha prlaary atora, 
!500 ahara holdara «*a aapactad to tjdca ah«r*aa at Ra.lO/- for 




The rulaa regarding ahara aonay are fraaad in dlffarant 
aaya for dlffarant tyfwwi^.of aoclatlaa* Naturally, a atora 
auat have aufficiant capital to operate auccaaaful ly, but it 





«*•»»»* 

I Ilf Ifflilf I If tS 


fWliiilili 


»tc^^ a« th®y ar« r«l stive and can b® 


at ion to th® size o-f the »tore» 


the Minimum •har’® capital of a primary »tar* 


Howev<M' 


fihould to® Rs. 2,500 in the initial «t«®e 


A store must have sufficient capital for creating and 


cofiducting an enterprise and also to prevent a coopw'ativ® 


store from becomln® d^endent upon outside sources for 


meeting it® financial requirements. To meet these needs the 
capital is raised by the me«b«"s themselves. No enact value 


of share has been ^witioned under the ^dhra Pradesh co 


operative scacieties Act 


primary consumer stcM^s are ccwicerned, the value of share 


varies nor'mally} it Is bet»#een Rs.5/“ to Ra.l/~ und«M~ the 


byelaws. The table below, gives year*-wi«e details of share 
capital of primary societies from 1970—71 to 198B— 


(Table IX-3> 


From the above table it is clear that th® paid up 


capital has increased from year to year 


mentioned that with the wiactment of Public Distributicwi 


System <PDS) in Andhra Pradesh th# amount of share capita! 
ha® increased and this has been mainly through the 
Bovemment participation* ftowever, the minimum share capital 








Working 

Capital 


iOOl 



























































No. of ! Total Member 
Stores I ship 


Pai<l-up 

Capital 


Working 

Capital 


period 


1978 - 79 


1979 - 80 


1041 


1980 - 81 


1981 - 82 


1983 - 84 


1984 - 85 


1985 - 86 


1986 - 87 


1240 


1987 - 88 


1001 





takhs In t970~7l to R«.l 


'c.-Uf '.-lion ol th« state, aiming at the coordinating •ftincticwn 


ir «h»ro c»p»it»1 tro« th»ir mempar inatitutlona and th» 


With th« anactfltant of RDS in th« *tiit® 




'• institution® ha« incr«a««i it* bu«in#*« 


Bov«^n««r»t h«* furth»r contri touted m hu®» anount In It* 


share capital . It* meattoerwhip has also increased froe 35 


in 1979-00 to 58 in 1^-09. Further 


several Harketin* 


societies have also been added to it toy tWiich the amoufit of 


workins capital as mb! 1 as paid up capital has Increased 


fhR table Wo IX-5 below shows the position of 




paid up capital 


wor»kin9 capital and the 


participation of the State in the share capital of th® APSCP 








TABLE IX 


from 1970-71 to 1988-89 


Working J 
Capital 1 


Total Share 
Capital 


Membership 


^ Position 
Years 

1970 - 71 

1971 - 72 

1972 - 73 

1973 - 74 

1974 - 75 

1975 - 76 

1976 - 77 


4.21 
7.29 
17.71 
20 1 52 '' 
25.38 
33.17 
33.17 


t 2.50 
{ 15.50 

I 16.50 
5 18.34 

L' '3.79"-'’ 

■ ■ 7.79 ! 

'‘ 9.<»0 ■ 


7.49 

11.49 
20.56 
25.94 
31 .09 
43.17 
46.09 


1977 - 

78 1 

35 

' f 

1 

31.47' 'J ‘9.00 

i * 

85.53 


1978 - 

79 ! 

35 

, t , , 

1 

40.47 

1 '9.00 

■ 1 '■■■ 

65.11 

t 

t 

1979 - 

80 1 

35 

t 

48.87 

• 40.00 

^ 1 

108.76 

1 

1980 - 

81 ; 

37 

1 

1 

48.93 

• 45.69 

' : : * 

124.56 

1 

i 

1981 - 

1 

O.I& 1 

39 

1 

1 

49.02 

45.69 

1 

. fc 

123.95 

1 

1982 - 

83 ! 

40 

1 

1 

47.90 

; 44 • 54 

1 

i 

116.90 

1 

I 

1983 - 

84 1 

39 

t 

1 

47.93 

1 44. 54 

1 

117.48 

1 

1984 - 

85 ! 

39 

1 

t 

47.43 

• 44.54 

1 

1 

105.50 

i 

t 

1985 - 

86 ! 

39 

'I 

1 

49.43 

I 44.54 

t 

1 

107.75 

I 

{ 

1986 - 

87 ! 

44 

f 

1 

48.84 

; 44 . 54 

1 

t 

116.39 

I 

t 





199.67 


1987 - 

• 88 ! 

50 

1 ' 
t 

49.11 

• 44.54 

1 

1 

1988 " 

- 89 1 

1 58 

1 ■ 
t 

49.06 

; 44.54 


mir. iiLim iMi» 

1 
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no »n«i I nmwm my cl mim to have a sha 

ttii* fiifitl should not b® lfiv#st@d 







TABLE IX - 7 


ion of Reserve Funds maintained by whole sale Stores 


Reserve Funds 


Wholesale Stores 










































TABLE IX ~ 8 


Position of Reserve Funds of APSCCF 
(Rupees in Lakhs) 


Reserve Funds 


1984 - 85 

























Besides «har© capital « the t:oc^»rativ» stores 


xn Andtir* P'radesh also raise deposits from roesbers «« 


1 frcMR nop-sembers , Th» deposits have their advantages 


over outside borrowing®. They strengthen interna! rescwrcea 
the store and also help in inculcating the habit of 


its members, and so stcs"®® have to pay less 


on these deposits than cm cmtsid® borr-owings 


tHiring CH.tr visits to »os» of the primary sttants of 


Kurnool and Cuddap^di districts, it was found that 5SX of 
the primary stores have such type o4 df^posits with them. 
Although their parceritage as con^ared to their wcmfcing 


‘ capital IS very smal l . Table HOm IX-9 gives an ides of the 
deposits taken by primary as well as ndwlesal® stcmes iii 


Andhra Pradesh 


The wholesale stores as well a® primary stores under 
Ihe bye**1 aws can take time deposits, within a limit fined 
and ssncticmed by the general body and the f^istrar of 
iv® Societies. Regarding interest on deposits the 
&c««r.j Will fiK the rate which will not be iwar^e than the 


Umii liHod by the Registrar. ' 

1. las #f lie feciitias if kf tie 8«i«tre tf «» Sjwpntiw Sfcu^iai 











TEMENT SH0WIN6 POSITION OF DEPOSITS AND BORROW I NOS MADE BY 
WHOLESALE / CENTRAL STORES 
(Rupees in thousands) 


Borrowings 


Oovernment 


24 

480 

9410 

4514 

24 

645 

11486 

6222 

24 

669 

13156 

6030 

29 

2849 

14418 

6157 

36 

2988 

16593 

6014 

44 

3091 

16404 

6163 

93 

1361 

19618 

6111 

37 

1260 

18044 

6982 


829 

21199 

8228 

30 

796 

25691 

7846 

30 

3707 

18117 

5564 

19 

748 

12254 

5213 

19 

821 

12297 

5754 

19 

1574 

: 13365 

5956 

20 

2125 

: 15629 

5712 

31 

! 4084 

I 28431 

9348 

31 

4595 

25138 

! 8656 

31 

5127 

28242 

1 9149 

31 

5854 

28879 

: 9982 



ijc; «bov« tab1« rev*a!» th«t th® deposit® «i>«de by the 


■% are progressinfl or rather ir»creafcir»« , but not to » 


itist'actory entent. Here, it will not be out of place to 


that regardin® primary societies of the Btato, out 


iiov primary Btore* only few like Yemmieanur Primar^y 


fMiUiur coc^erative store® have furnished their informaticMn 


optsriv. At the pre««^t rate of deposit® by th® member®. 


doubtful if the customer store® will be able to 


isfei-.r’-c t the deposit® from the members 


It i» true that 


deposits ensure loyalty of member® and a minimum 


busine*® for the retail and wholesale® store® of the state 


; sattsfartlwrily . At the end of amounts of R«. 26.82 

lakh®, and R® 58.84 lakh® are the dep©»it» in priamr^ 


store® and whol esal e« atore* 


if the internal re«ource» of a society are found to be 


inadequate, th® societies resort to borrowing®. Normally, a 


fi.ut of borrowings is fixed at five to ten time® the paid 


sha‘''e capital, plus reserve fund. Usually the borrowing® 


■@ made from the cooperative Banks in Andhra Prad«»h 


Consumer store® do not get adequate finance from 




cc-.iperative banks because of their weak financial 
The 6ovt, under different scheme® from time to 
■ime have provided f inancial a»«i«tanc® to these «tcire« 4u»t 





to ir-ak# th»w viable units of the state. With th« 

imp i emeutat i on of PDS, the central Stovernment^ Ministry of 
A^ratufture and civil supplies and cooperation and also 
tor OM«jh the National Cooperative Cievelopment Cooperation 
i«ClC> » The «t«t* eoi't have launched schemes for financial 
assiatencc which are discussed m the other chapters. Since 
the financing has been a big problem, time and again, it has 
been reiterated that the Qovt should offer financial 
assistance to the stores so that their borrowing capacity 
may increase. Further our enquiries at some of the primary 
and wholesale stores of Cuddapah Oiatnct along with Super 
Bazar/ Vibhaga vikrayashai ul u of Kurnool District have 
revealed that they suffered huge losses due to tlveir wr'ong 
investment pol icies. It is observed that the main art and 
technique which have to be developed by those' in charge of 


financial Management in cooperatives are i 


There should be no borrowing for borrowing sake 


unless there i* * firm demand fo 


conatituents 


'uncJs borrowed must not be kept in the form of 


idle cash and must b© invested for productive 


3. Investment should bo made on accepted pattern* 
and prcMsedures. 



iiiififi 


I 




I 
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* 
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4. Inv*at»«nt of borraw«d fund* ishould tom In »ych « 
w«y to coincid# with th» n^aywent »ch»du}® 
of borrowed funds, so that the cmieitment* to 
the outside creditcjrs ««y be made without any 
possibility of default an the due date ^ 

L HsuieMRt 0 # cMptfitite €fttirp>iiii m lidu 

tr s»fa mnmn nm mm if« f m 
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0»i th« basis exf th« abova tabi* it mmy b® statsd that 
tm primary soci«tt«s borrmmi fynds from thm C»ntr*l 


mwmcivm b«tw«»n S0% to &01 of th«ir paid up capital*. It 
can b® concluded that the prieary ccmsauMir stcsres do not 
fet adiKiuate f inancia! accoffisiodat ion ■ from the Central 


avsani';i«« because the financial positicwi of the priaary 
store* ifi generally weak. It aay also be recorded that the 


financial position of the primary and eholesale stores of 


AP on an average is very eeak . The APSCCF is therefore 


required to watch proper functionina of these stores with 


careful financial eani^ttmtnt 


The 0ovt has been providins heavy f inancial assltanc® 
to the consuaer cociH»eratlv# institutions in ^T«lhr* Pradesh 
3Q a* to strenqthwi them and to take up uphill tasks of 
effective publ 4c distribution system iP0S) to the advantage 


of the weaker sect lewis of the 


assistances given by the ©ovemment range from idtare capital 


to rea«>'yation of supply quota and guarantee fiwr working 


capital loans etc 


A study of the share of the 8ovt in 


equity share capital of the Cmisumer Cooperative 


Inst itut ions reveals that the farmer ha* got a big «haf« in 


this ccwiteKt and this share ha* bewn increasing gradually 


I* {Nprt albw a* setisi tragi m fammm eapanitei* Ibditi Tara tim -* i 
(tiaittrr if 6iiMf«Pt fM* Hi ra««llb*#w Mki, ttflHd) ^ li: 


■ il; vttf 'i.ti'; 




1 i: ii 1 




Ihuo th® 6ovt have a tiominmnt role in the prcMiiation 
oi the coneumer cooperative i»ovea®nt in ^dhra Pradeeh. The 
.3ovt have already inveeted of eoney in coneuiser 
fcooperativess, while Oovt aeetetance may have to be continued 
:or wme time, it ehould aim at elthtiraeai and allow the 
movement to grow with it* own atrength 


The working capital repwtrement* of coneueer 
rr,o?-rativ.®s nmtl to be augmented. Durtn® the plan, having 
tn the increaeed set up in the business activities of 
consumer coop^iratives, for enabling the institutions to 
1*1 secure larger working capital loans fro* financial agencies 

: »t lower margin, the Sovt. guarantee scheme may be continued 
in the plan. 


In order to carryout this task properly, the society 
mi«t be financially independent! the capital newied for 
carrying on business, must therefore as a matter of 
. principle, be provided by the m^wabw^s. ^ 


A del 1 berate pol icy of strengthening the consumer 
c: :,»«:»perat 1 ve movement as a whole shmild be made so that the 
’snvement would draw up help from wholesales orgnisatlons, 
and the state federations. The eovemment should also stop 

t. Agnrt 0{ Sftimr flni^ Md 

MumsiMt, fdiim, limi tSd Im Mht tt^r l at Itlt ||JI. 

14^ iifmirtisi bw ftHKifk osprttiwi Mmi ad 
Atitnlf iniaiy, Minia IfH, f I , , : , ■ 



the practice o-f no«»irt«tiri9 on tl»e Board ot Director* cr* 
fic<e..r.e&3 on the •anaein® ccsemlttee of eocietiea and nhCMJtld 
allow democratic setup and operate. 


I3ri the baeis of the above analysis regard ins the 
financial resource® of the retail and wholesale store of A.B 
it may be concluded that the financial base of the store* is 


gmerally weak. Most of the stores in Andhra Pradesh are 


d£,-pe.‘.dar:t upon the pie-ticipation of the State In their share 


capital 


The stores have hardly iMde msiand efforts to 


generate internal resources 


tkm to tu«al 1 rwmbmr of 


the share capital t base of the stcr'os also is weak 


In order to enable the stcs'es to have a sound financial base 


and a strcwrjg financial structure , stores must make effort 


to increase their meff^M^shtp. As a measure of building up 


share capital it may be said that «eirt»er* can subscribe 


share capital opto Rs.lOO or more (»rtiich can be made over a 


period of years. This will help to generate ccmslderable 


internal resource* 


In this ccmnection it may be mentioned that in 


individual 


con*u««" 


fl»friPer* 


share capital has been raised 


consumer* movement of U.K and Sweden has their o^ banking 


system through which they are able to generate adequate 



How«v«r, th« «ucc»«« cs+ the entire .con»u«'er 


^fiovisdserit in A.P will depend upon the condition of 
. f o# e«nttge«ent both in th# area o4 Fsnanc® 


. ror di3CU«»»ion, the next two chaptero are 


devoted 


1, Due to inadequate 4 inaoce, «Mrid imprs^er Mn« 9 »fl»»nt of 


the consumer co-i^erat ive stcirea are in a unhappy 


finance 


condition. The moat impcM~tant need of the hour i% to a««e®» 
the financial capacity of the eociety at the end of every 
year bofora it: become* too late to rectify. For 09 . 1# a 
society i« without profit or does not earn much profit, 
thcjrmi^h investigation should - toe made, immediately. It 
slipuld be seen whether the cost of management l» 


there is any deficiency in 


disproport 1 cnatel V lar^ge or 


ominen«:i 


rio'st of the byelaws were framed two or three 


dft^c nde tyn lictci eo tt>® entrance fee,, sHarn' capital etc. w®r® 
At that time. As th* money value h*is gone down 
cun;n..,h5rApi V and financial capacity of individuals has «orte 
up very much, the desirability of enhanr.lnp these rate« has 
to he considered. This will fetch much isore income to every 






S« T<» Mueli ci»pwici«nce on tli» &ovmmmmt «fifi ttw liwitt* 
to iwk «n miviwstolm trood for tho »eicl«ti«ii. It»«n ttrm !,#•« 
of co-op«*"«tii»Ti mao floatvd* tti» prlwwry aio mmm to footor. 

«»f thrift among th* ««rt9®r* of &*ci»ty without ^ 
rolytos o*' Stovwrnoimt. Thl» pia*po»* i» ovicliwitly 

dwfiMtod by rocmimo to borrcoiino fnoi mti dipooito by ncwi- 
MMibars. Whwn lakhs of rupsss mns savsd by th# ptd*l Ic 
through sany schaww, anil vsnturss, ths swrtisrs of tho 
aoctetioa can taka a bis toad in brlnstns thslr accusMldtod 

i 

aavinss to thsir soctotias*' Ifiis^Mtll .prowant tho soclot^ioo 
from payoont of imhorbitant intorssts to tho bardcs- 


4. Financial . •wmapooont ha» to bo tonod up. 
Inofficlent financial sanasomont is pr«jno to fiasco and sill 
load to loss of SManoy throwsh «i^®**1o»s*it » oisappropriation 


/dofalcation otc 


Froo l‘raiH32 to 11«lr>87, a total loss of about Pls.13 
croros was incurrd by tho APSiXFn udiolosalo «nd prioary 
storos. This is an alaroins situation. 


5. Whonovwr* loss is incurrod t by tho , sociotyt rd^bo*' 

Iihnild b. loophoI«i .hwild b. p1UM<id <u,d tb. 

of tranuction Mhlch wiffimtd tb. Mtb«:k ^ould W 
On. cannot afford to loa. anytlaip 

lnv«itt..tlon ahould .tart l«»dl.t.1y ««1 







10. Itecordim t# th» bye-law* of thm Society, the 
r«*«rve» and rmmmrvm fiinil* ehoulit he forawd out of the 
profit* of ttia y««r accordln* to th* parcwitaoa flii««l. It 
should bo that instruct lim*,rol at in* to tho b^liwi* 
aro atrictly a«Nwir^ to by tho iNDcioty and thai aoounto to bo 
triin»f»rr«jl to th# r»iMO*v» fupd «r# corroctly tranoforrod 

11. Ao rotardo invootiionto. it ohiiuld be seen that 


«mly *di»n there i« a neodt bcrrowln# of money idtciuld be 


; rescT'ted to. A* and idien eoncy Is borroMOd, it •hcsild be 
invested fisrthMith for productive purpose* or accordino to 


acci^ted f inane i at pattern* wid procedure* mo that m^aymmit 


schedule of bcarrowed funds is slaail teneousl y prepMM*ed in 


such a way that aecnunts eay be rie^aid on the dtao datee 


Transoressiofi of this finwiciat 


without any default 


principle will lead to accuiMilation of huoe biarrowino* 


which wiU ultimately result in 1ii|uid*tion of the society 


* The cocker atfM^ is not a capital lid:, nor a pauper, not a 
proletarian, not an eKploiter. HO is neither an eiptoysr. 


nor an employee. He is an entimiirwieur of a particular 


kind, the builder of an enterprise, servin# hleself and hi* 


own needs. He is actually th* creator of a now ecimoeic 
systee. He is the builder -isf a new civilisation and a new 
world, baaed on mutuality not antaoonise, on mutual help, 


not mutual destructiisn 


iiipa 




Tbo««li #4n«inci«l •tctiility 4* «n ii^piartant cornfittcm 


will tirirt 9 lineal cut «b1» tlMa^a to tha lamafi iaatlon.it i« 

- true that tha otiiactiva of flniMncial iMunwraaerit la to aam 
the «a«i«iMii profit for* tha liwatnaaa liut It ia not tha owily 
mim bacauaa aida by aida tha awvicaa to tha ccMWimlty and 
j.Lto tha Stata loan Intaara! part o# tha iwraanlaatiiwnal 
♦unctionina. A araat raapimaibil ity ia laid m tha 
I; linanclal aanapaaant to aaa that tha cradibillty of tha 
undartiAcina ia aaintainad in a«ch a aay that tha 

4 oraantaatioo ia aavad froa Inaolvancy and any financial 
criata. It all tharafora dapanda on tha financial aanaaar 
who ia vaatad with tha raaponaibility of aafaaaordino tha 


intaraata of tha organ laat ion* 

GNna of tha aal iiwit pMal Itlaa of a financial aanagar la 
dynaaiaa. A aan of dynaaic parwanality can aiva 1 if a to tha 
organ iaatiwi wlthi^t whoaa laadh^ahip* it ia ifl^soaaibla to 
run the undartaklnt on aoimd financial linaa. Tha auccaaa 
of tha boainaaa dtii^anda <wn tha poal ity and afficiancy of tha 
aanagar. Tha vary aia*vtval of tha inatitution ral laa on tha 
parfonaarica of tha aaiwaiaHwait ai^sacially in a coapatitiva 
. a»r' a 101 * 0 : .tiiia#' jt'4 wi4«i bal iavad that tha 








r®»p®ct of coop«r*.4fci V® bitsiriftstiy pf'iocip} <mi of 
ar« very «iiuch appUceble end al*o u««f u! . It is now 
gwereUy accepted that « cooperative is both an association 
and an ent«~pri»e, cosprisins an ethical content with a 
Pwsineas stnicttire and business activites. Cocperatives 

in these day# perfora aany econoalc functic^alon^ with the 
adoption of a •yetee of financial aanaeeiBent und«r which the 
requireaents of their meters are fulfilled in accordance 
with the fiscal conpul sions. 


Thus, profit alcme cannot be the only motive of the 
enterprise. The main n^Jective of the financial management 


is to have conscioumiess in ensuring economy and efficiency 
in the existing context of technology and business 
techniques. In consumer cooperatives too, considerable 


degree of efficiency and economy can be achieved provided 


principles of financial managemwrit are meticuiously 


In order to get adequate returns tc cover the 


cost of borrowings and to make available a fair margin to 


meet the oper'ational costs, reserve requirement# etc, the 
fund# should be utilised in a most judicious way, and this 


I. CMqHrititfff ■i»n Bsi gt and aiMrtritiwf 
IffteiMtiml liidwe e^gHiitlieif flse*i| 






■ Jichimvmd only by financial m»nm<awmr%t in 

a ctw«uwwM~ co-oparat i v» «oclat;y« fito transact i cm# in a 
it*. •:. atof'ft i» without any financial iapl icat ior»» and 

fsr thfs e»ff,C;ci#nt functioning taf the . bueines*, a sound 

of niana^eonent cjf finance 4» abaolutly esaential . Any 

'.-n C3n the part of financial eanag®iiM»nt will result in 

ni I'.Hgement leading to •erious repercusaionffon the over 
i r-twperity of the bu«iniw«. A few visit* to the 


co'.v.vuTur stores have convinced .that various consuesir co- 
spr-rative* enterprise* of the State of Andhra Pradesh have 


hardly considermi the financial fumcticms for the 


achieventents of eaKieue results. In v4«m of these results 


there is an urgimt need to have a well eanaged financial 


fur»ct.i.on for the eaKiasMa achieveawnt of the business 


ofejssct at a oinieue cost 


In Andhra fVadesh, the gfim*th of consueer s-tores 


-fBpendent largely on mid stieul atlona and on the 


•V 4 I iur': fron the Soverneefit 


i#iich 


in general 


r i ,:he real progress of ccmsumer stores and' eei^er*. 


part icupdt ions. For this purpose proper planning is very 


i i;, i a 1 


The ccmsuflier stores shcMild detereine the fund* 


c?’..v. borrowing* and then find out the resource* to 


';mv out side boi^rowings. It should be ascertained as 


to what the pt anrted needs are and then the fund* of the 
store are allocated wd .adequately, utilised accordingly. 





Far thi*, a of flnanctal ccmtrol ohould b® 


Ivod for allocaticm of funds and tfietr varicm* Tfi* 


-iunar cooperatlv®* in ftndhra Prad«»h has^ to mmkm lew® 


t®rm ai w»l I «b short t»r® plane after conducting n®c®aeary 
feasibility etudiee »o as to enable th«M6 to achieve rapid 


gro(«th of distribution of goods to the conouwers. If the 
cooporatlv® department is considered by the Soverneent as 


: the ifl^l ementin® authcr'ity by takin® the respcmsibil ity of 
prepitrin® the plan for deterelnatlisi of pricar^ities^ the 
actual implement in® authorities, namely, the cimcerned 


; Inst i tut icMi will be totally i®norant of the process 


The neNt step of fin^cial planning will be in the 


field of product ion. The consuswr stores in ^dhra IVadeid) 


are eeniiH^ally not undertakln® productiem. Whenevw' the 


functicKi of production is undertaken, the »>iork load, raw 


work in® capital, investmmt etc have to be 


estimated for the i4tioI# year. Ck>e important financial 


inflation is to analyse the financial result# of various 


operations and to five suffestions for future operations 


Such a«v analysts will be vmry helpful to furnish the 


findings befew-e the chief eaecutive and the management 


Thus a sound financial plan emstitutes a blue print of 


action for the entwnt»»"i*«* i® hot a mere •Kercts# 


involving mmtimmtian of needs and supply of finances for 
■■’ar^ous scheees but a study to determine the set of schemes 





f ir)«ncial 


should t»® pr«p«r#d in *M^«r to coritrol «fid propor uts» 


















?«rii 


financial reaulta. i^Tosa i%m ha* a ftr« artp ov«r day today 
finance of the ar<iant**tlor», he cannot do full justice to 


hit r»»pon»ibil ity. He ehoutd strike a balance between 


overall efficiency erf the business and it* financial 


•conoeyi a* otherwi*#, ecemoey will be affected at the 


axpsnae of efficiency. Fw* a eucefisful functioning of the 
ConsuaMn" Cooperatives in ^dhra Pradesh , a wel 1 balanced and 


well planned approach towards procuring finances and their 


utxl isati<M^ to the best . possible advantate* of the 


organisation should be adtdpted by the nanaseeent 


the poalticm is difff«rent 


The manafi^ent of 1 iabil ities ccwisists of share capital 


reserve* and reew've fyand* and borrowings, both internal and 


e>{t@rnal . This quauntue of iwned capital is detereined in 


Without 


advance to undortiJee the functiims properly 


^dequiate capital , an enterprise cannot function and in the 
absence of funds, it has to depiwid upon outside source*. In 


consumer's cooperatives, the capital is, a* far as possible 


raised by the members themselves. In Andhra Pradesh the 
share capital raised the members usually formsbulk of 

the working capital but the State p«-ticipatlon into »iare 
Capital of the stores has also made a big part of the 


working capital 


tJiiprt «f tfcttitor'ff iw|Hi«iiii|«d mmmt 
iBlw in >*21 WH. M* NMtolto He telli. 




In th« Ifiitial st«g «9 tli» ninltttim share capital of tfi« 
prinary atorea mmm kept at m 2500/- anil an aqual amffiint mmm 
to bm contritoutaP by the Stata ©ovt. Thua tha atoraa «ay 
ha^ f*?a SSOOO/- to start with, t^ich way anable it to coispata 
with tha local trislar. 


Tha Nataaan CowMittaa Clf40> 


that 


atoraa in Imfia ara rtcicaty oraimaationa 


Thair «ain 


diffiailtiaa mtm inacl<M{yata ^M^a Capital « To artaura this a 
priwary atom ahmild have Wbmrm Capital of fla sfid tha 


annual buainaaa tiamovar of fhi 1,00,000 with a waMbarahip 


faa of Ra.2SK>« A whola aala atiara ahmild hava a ahara capital 


of Ra tSOyOCK) with a Morkina eipltal of Ra. 2 lakha and 


a awMdberahip of about 100 primary atoraa mvA a buainaaa 


tumovw' of Ra 12 lidcha annually. An mftm atora iPiould have 


f a Siara Capita! of Ra 1,00,000 mm wcrkinp capital with about 


9,00,000 msMbarahip and abmit 200 primary atcrea, with an 
annual tta^novar of Ra SKI ,00,000“ • 


With raf«~#nc« to thia aafiect, tha financial mmnmmmmmt 


It ahmild be mmmn aa to 


can not mffortS to bm indifferent 


how much ahara capital ha» to be raiaed md how much has to 


be bom»#ed and whi»i idiowtd be borfewed 


i« taaiwmir*! ftHpndht te .Wli l4Ja«.^end ttH f « IS-II, 



CHr» imhmt cc3nclitlcm» th* iion*y #iou1d b* bof'rowed i« «l»o 
*noth«^ impcartant «»p»ct to b» consictored by th« «flin* 9 «aMwn»t 
of 1 i«bi1 it ion . 


Mh«t «M«ctTy tthould bo tb* «har® capital in conoyiiior 


•toro» »#iich bolonos to tho iMMdsers cannot bm finmd in a 


I 4 #n«ral way. Basod on «xp®ri«nc», th# ahar# caplital ha» to 

p V 

L b« astiinatod by taking into accmint the return on c«^pita1 in 

i 

the tor® of dividends. M: th# sae# tin#, th# cocHperativ# 


I principles by «dtich th# dividmide hav# to be detmr^inaNi 
f cannot be ignored. Cxperienee will shcm the appr^axinate 


annual profits and the aeount of share capital can be 


eat leated acccsrdingl y 


tkidaMr* irmmmrvm and reserve fteids, provlsiwi has to be 


made by the management kei^inf in view the rmiuirements of 
the stores under d iff «"ent purposes like bad and doubtful 


debts, reserve, depreciation reserve, dividend equalisation 


statutcr'y fund etc. A reserve fund maintained by a 


fund 


I society shall beicng to the society and is maintained to 


meet unfcx^eseen losses. !%» immsber shall have any claim to 


share in it. In ^dhra Pradesh, a society may invest or 


deposit its funds which are not ii^iedlately required for the 
business of the society in acccN^^ance with Andhra Pradesh 
Cooperative Act, provided that idien the reserve fund of a 
society exceeds 20* of its working capital the excess may, 
with th# sanction" of the fiesistrar be utilised in the 





Th0 capital as a Hattlity fop tlia tmaineiia ahCDulfi 


,sur« a rartum on ttw capital in eemmmmr atonMi and alao a 


raaonatla dividenfi tm tha cii^itat invaatad in prtifltJi^ta 


A atiidy of the varioua coriaiMMM^ haa aiven 


channel » 


the iapriMiaion that in Aii#»r>a fhhadMdi 


vary 


cocfMn^ativaa are non in a poaitton to pay adacfuata 


The Qtmtm tSovt arid individual a mrm the 


dividends 


sharahol dara/iiMMd»ars but aost of the idtole sate stores are 


not in a pcwition to pay dividends, faw idiole sale 


st€3r»s/Ow»tra1 stores and Anidira Pradeidi State ciaisijHaers 
DKiperative FedsrviticMn id»le to pay dividends, the APSCCF 
has aiven purchase bonus to their purchasars free 19'70-‘71. 
Many stcres are not id}1e to pay dividend becauiM» la) Itie 
Coia|i«^ative5 are not idile to attain viability. If the 
business operations are not adfif|Mi^*« cooperatives 

cannot but eat aeay their oen capital and <b> there is no 
control over eMpenditure in eost of the prieary or secondary 
stores in Andhra pradesh. There are soea stores lihere the 
mipenses . sere incurred even ehen therNi eas no business at 
a1 1 . Iven the sal iries of the «:countant and rents *mrm paid 


out of capital and sijdlsettuenti y they closed down the 


business 


The followifid table shoes the salee, eorkin® espensee 
and the pereentaseSf of both idiole sale and prieary etores- 



WwwwWf 


Working JXage of 
Expenses I Work ing 
[Expenses 


Total 
Sa, 1 es 


Working [ 7 . age of 
Expenses [ Working 
[Expenses 


101809 


119268 


128168 


11086 


231705 


600936 


13075 



































Fr-o« th* it can wem mmmn tliat th« coat o#^ 


lageasnt ©# both prliRjiry . atcr*®® .and whol « aat • 


iii|>«r li«*ar« ti«« on th* htoh Bid®. E®s»»c tally wh®n 
m •tor®« mmrm not •amlna profit*, ccwt of imnm9mimnt 


mild hav® h®«n roejkiced 


A stydy of th« r®cord* r« 1 ating to pri04Mf'y otcar®* and 
Khol® *al «/C«rttra 1 »t«»r«a in Andhra Pradwah ha* r«v»al»€l 
that th® p«^®nt*«®. of wortino •Mp«ns®s ^ cofi>arod to th® 
nalaa has on tNr hiah aid®, Althouiih coc^«ratiims mrm 

not form»d with * profit o^tiv®, incis^lnp contimious loss®* 


jrfiU* not a haalthy alsn. Minapi^Msrit of capital wnd rmmmr>im 
roquire* a «o*t iudiciou* i*id profitabi® u*® of th® 


resources so as to mnm»rm a stoady inccMM . to ^ th® eooporativ® 


Both rotail luiid idiol® sal® cemsusor stor«s obtain 


their ®Kt«^at borrowing* fro® a cooporativ® bank c»r the 


Sir at® dovernmmt and In a few eases from scccMidary or apeH 


inatitutiems. Th® ams in between the cost of borrowings and 


the receipt on the investawnt* of borrc»«®d funds constitutes 


The Public distributlwi syst®® introduced by the ®ovt 


of India ha# wiablsKi th® Whol® sal® stor®» and th® lead 


r»oci®tie# to hav® th® facilities of credit limit fros the 
cooperative banks for th* prociir®®«nt of comsoditie*. Th® 
ft'^fiaeeeent should particut'ariy t*^at these bornswed funds 





im firofiarly utiUmmi ma invmtmd in •ych • m^y thJrt tim 
emmitmmtm tn tli# crwaitcr*. mmy i»« iMudw iftthout my 

|}o«»ibiUty o# Mmalt m th« 


#lr»oth«r to t»a Homo %n wind by t»w f ifiwici*! 

•Hinadiinwrrit 1« tb» biJdtiitM*'y «mf ifiventcnry c«ntml • Wcwiirfi 
mi ■invmtnry eontrol fi«v» to bm « 4 >|»U«cl l« 
cmmumm ccMaporatlvon. Budgot i« an ootiinatoci ptm 
and accoptod by tb# mmmmmmnt to control th« fotiiro 


■5 financial procoduro and action. ’In ttwi budpot 


.. incoiMt with data 11 a o# anurcaa froa which It la OMpactad and 
aatlaatad mipandltia^ with datalla o# haada of accoynt undar 


•dilch #Kpandlt«ra to twi Ifteurrod ' wll I ' ba ^ f umiaNwi at tho 


cooaaneaoarat of tha financial yaar. An Intalllpant fraoino 
of tha bydoat wilt fomlah tha aallwit obdactlvaa of tha 


Institution «md tharoby it aorvos as a 9 uich» for tha cewitrol 


taf financial manaoaaont 


Followins data! Is will giva an idaa of tha araas tdiara 


tha ccffitrot is to ba a»carcisad in a consuMcr' coqporativa 


(a) Salas and foracasting 


Cb> Fiju^chasa fora casting 


i. iNdiNa ai dfndiil if mim iidalfa i» adit d oiprdtiit Mciillar 
*lbitl Ml bifth tf»» i i dint idt Iwidti^im 9mm M 



(c> Inventory ««na9eiiient anil control 
<d) SttIUns and distribution costs, 
imi M*n*a®«»nt and adainistrative costs 
C#> Cash EMdattt. 


forecast irm^ the sales aspects such as custoeers' 
dimandi :: and nu*bw» of custoeers to be served^ assortfient 
of foods and seasonal assort went are to be considered. 


based on the past enparlttrice^ the society will be able to 
know the typee of foods in demand and the sales btidiiet will 


furnish an idea resardin® commodities to be sold and their 


•Kpected volume of sales in each month. Purchase of foods 


should be made with refer«»ce to the actual sales 


manaf ement shoul d a! so see at this stafe the turviovwr of 


various ccMMBOdlties and thus cmy come to a conclusion about 


the taste and demand of the customers 


Ccntrol of stock is a1 so jmi HaiiiaHant part of the 
discipline of inventcary manaiement. Periodical stcwrlc 


verification with refisrsmce to the invoice and bills cannot 


l#iere 


consuimtr 


ccwMiodities of various varieties ccNse in and flow out in 


large quantities. Some of the t^crtant aspects to be takim 


into account in the case of retail inf operatlcMn of a 

ir 

cooperative stiw# in relation to the street of manafiMMmrit of 
Inventory are given below. 



im) Initial stnelt tidklnoy «sr*ik»'ina,tH4yint •rail r^ativtng 
(b) Ratwroimi mm |iricin« 

(cl Pr ic« iMirtin** stsraa# jwiil control of •tock 
im Ptiyoical invontory anil («> 

If thmmm f•cto^« «r» bomo In oind, tho »ffici«iey in 
•wi«900«nt of invontory c«n bn Mnintainob with rHiiM»»ra«lil« 
•tfttiiiwrfl • 


lihlcli can t 3 « fllr«:t 1 y rolated to co«t» for 
••nino ami illatribution coimi uiMlar aatlin# and diatributlon 
coat. Tlioy incitala dlract and indiract impaf%a#» for 
•otatil lahmant and aanaitwHant of aaloa. ioao of tha diroct 


axpansaa mtm aalary and waoa o# ataff, rant of 


taxon 


any otlw diroct oxfiwrison 


Exaaoloa of indiract ampanaaa «ra,idvartiBaMNmt 


emponnos, salary, coaoinalon and mfmnmmm for* not lino aaont 
dipraciation and #Kirtaooa and pilforaoan. 


If a aocioty ban mm*m than ono atoroy Monthly titidoot of 
each ntcN^e oay ba pnpMrod and ecmaol idatad for tho purpoao 
of the aain budoot. 


Adoiniatrativa «rad oanapmMmt aitpensen no! ate 
meclusively to office expanaaa aitch a» travel lino all8MiHiic«« 
of Oirectom, aalwr and alloiomeaa of Itonaoifini Oirectors, 






mpm^msn fewr th» mmtim* 


wwranar*-, ccmferwnc** ate 


autdit imn 


and 


•a15^»»«nc®« of offic* staf f , poatase, e>«p®ns»» for 
,»nd t«l«pNof»«, *tiition®ry and othnr offie» »Kp»n»e», 
*r£CMr»«t on loan# and depoaifc*, liM>k chartas, aotartainaiejnt 
-iriu l«gal char««*, defpreciaticm on pre^artia® ®tc. 


Th«»« «Mp#n«tH# can b® apprent iMatel y astidiatad •for a 


mmth and then for a y«>ar» fforklng «» 4 t the fwnettsma! 


in naapect of »af®«, ptirchasea 


difitr tout ion chamoa and nanatcMent •Kp«fio«», th» 
rapuirewent for actual cash in each emth can be wcM*kiKl ewt» 
The difference betw®«n the neceipt of ca»h by way of «al®» 
and the eatiinatwi ejtpwise® inct Udine periodical repuirauwwnta 


of cash for the purpoae of total work ins capital repaired 


should be worked mit 


The coneuewr co-oerative atore® of Andhra Pradeeh have 


not adhered to the principle# of financial eanageeent. A 


r'tacly Of the lesrkinp of the prteary »tormm ha* revealed that 


rtpf?'!; of thee have failed cr* b(w:o«» defunct due to 


iflif'-manageeent « ClUt of 1267 registered fh^ieary *CN:ietie« 


oniy 239 are running on profit idille 419 are running on 1o«» 


of the reiaaining 609 eoctette* either they have not 


fM»-ni*hed the requialte infer'eatton to the office of the 
Regiatrar, co-eperative •ocletle® or they have ;b«cMM» 







dll# to tmsmimf oimafiomHnt » Tlnio only 

alH3itt 195£ of th* priiMur'y sociotim iunt workin# in « ;f!MrNBpO!f* 


Thouofi tho Stoto 0Oii^M''MnttMwit !• i^sOTiioirifio oucli "flnonctol 
»mi»tanG», th» cmmmmr co-t^ootivwi tn PVAdotidi mrm 

not oMhiOitinQ oil rwm prowmnm, «*y t»« diitt to iopropor 
finiwnciol plonnins and aanaocMHmty the co-«|»er«tiv«Mi are 
un«*^1e to »«m oppreciohle profit*. Evw H they con avoid 
losses, it will tie a creditidile ac^ievofaemt and for thia, 
aodem tachnlcpies of financial eanaffiNsent have to he adc^ted 
hy these co-operative*. It Is, therefore, id»eoliitely 
necessary that every ccwHWiser store, idiettwr seat 1 or hie, 
ha* to coee within the cnwarall purview of fiiweictal 
eanae«imnt • ft tlKiroueh ste»ervlsion over* the stores on! y 
will ensure the financial viahllityt otherwise it is 
impossible to assess their prof ttahl 1 ity and to avoid lewises 
or failures. It Is true that the present pi Ifht of the 
c«»i*u«er stores in ftndhra fradeidi is caused by various 
reasons but an efficient «fid ji^le fiftmeial mmammmnt will 
to a loot way in ieprovine the mKistint situation. 









has re-veal ed thm r<»al financial position ol th»®® 
ive institutions. So(»e salient feature* are met 

i- 

lorth bel ow . 


1. ii»/fcmthou 9 h profit eotive is noc ch* sole purpose of 


sHBtabI IwbriQ cari»u«er stores in State fflistrict and primary 


»y 0 l», continuous incyrrin^ of losses toy the store* i« not 


to be encouraged, Cwrin^ 1986-87 


eamint 


i capacity of the primar-y consumer store* i* indicated below 


1240 


Sslumtoer of primary cm*w»»r ®tor«» 


Mwmbec of stores already dormant 


R». 31 ,89,000 


tk.mbmr of •tore* runnln# on profit '292 


Humber of store* runnint on 1o«* 


Number of »toref. without' prof' it 


1240 


Thus out of 1240 stores onTy 292 ^torai: were running on 


profit, SS6 store* have «1re.ady become durmant 571 store® 
have not earned any profit at all. In respec.t of those 377 


amcMint of 1 o«* w«« 


stores which incurred lowe* 


Rs.,72,l2,0C»0, In respect of whole eale #t€»r««/»up®r bazars 
also the position i» no't' happy a® ©how below* 




TotAt nimtmr of mtm*m 3t 




of «tar«» tm profit* 7 


»*** 4 «*®r of •tor»* an 


Evm thofff *ov«»i •tor*#® •arnai^^ profit*, tti# mmtmt 
ifarnr:^ ##■ only R«* 3,31,000 i#Hnr«A« tlw 24 mtarm incmr*mi 
to th# »i<t«nt of 3» 1,30,33,000. Th* pr'oflt# tmrm 
•cliptuNi by th# tosa«» And it in not Kur# «iH«th#r tb# lets### 


can b® p«lr#fl off iit loiy iil«t«t( 


f y tur# . Lcmimi* mto 


y#«r #ft#r y»#r and If tb# »itu#tlon t» not 
ch«ck«0, th# •tew*#* himm to «o into I IquIdiilEon. 

tn tb# c*«# of bnisihr* «t«t# conoum#*''* 


Coop»r«tiv» F»ii#ratlon for 1 986-37, th# 1o*« w«* :r#por*t#cl a* 

■ ■ ' ■ ■■ ■ ■ ■ ' ■ ■' 

g:'- R«» 44,89,000. 'Tht* i» an alimiin* p«*tt4oo. ttil#** th# 

financial oanaiMBMont I* tarKad up, tti# fwtio*# of th#«« 
ccwi»uffi«r «t€3Nr#* at th# thr## l«^l« in vwry oloeoiy. ■: 

2. Accarcilr># to th# by#-lai<»« of th# conotyMiors^ •tor#* 
a d«finit« rat# of pmnzmtmm of profit* •hould ho 
tr*n*ftw'r#d to th# 3#Mr*v# ftaid*. Itti#n th# •tiw*#* m*m 
nmnina on I «»•«••, th# epMwh'on of tr#f«if#r of f»rof4t* to 
rmmmrym ft»iil« do#* ned: ari*#. that I* why. In rw^awt of 


mmy ate#*#*, th# r»i#w*¥» fund in net ofmrmtmi at all • Sv«n 


in the cas# of *tcr#* idt#r# th«r« ar# profit* 


financial aianatsiMint 4* ’n«t'oar#fd1 •nowph to transfer th# 





pr©scrifo»d amount tc» th» r^mmrvm ftind, it will affisrct th® 
fiftanciai position ot th® scMsioty.- Thwn® iw such vioiation 
o--' this principi®. 


vi w ft^ util sat inri o# tor 

productive purpc**#* , in con'^suiwgr Btorea, th® «iaif« purpo«» is 
ti'J pfTjcur® coiwiortlf; i®» sod *®1 1 th#.a to vuttnorabi® *«*clon»» 
Artiotints should b® borroMSd only Mb@n th®r# i® ® nwsd to 
pcrcure good* »nd -for nai®, gut borr-owtupa are mad® fcM* 
co'istruct iisn of buitdin®® or* for Other ^fUj^roetuctlve purposes 
withcxit finding means to pay th« intsr^-at , th® result will 


be reccHjree to spend wcKiey from capital reaowrce*. Without 


proper plannin 


for payment of and the c^apital 


borrcswed 


no aawunt shoul d be b«M"rowed 


reaponaibil ity of the financial manageuMtmt to see that 


borrowing* ai’*® made' very judiciwisly 


4. ft&Amtmn ^ar losses should be analysed 
after the loss is oet*cted« Sonie of the reason* fiar* the 


it's injudiclcxjffi purchases resulting in piling up of 


goods and subsec|uiHit deterioration 













iiv> «»i»'-«p|»r*«3pr4«ticiri/ite#«!ciittcwi of incmiry. 

4v> f*41ur« to t«k# Mo^ly Invontorio* «4vlr*fl *co|»« 

for f«! »if ieatton of •ccoimtw* 


(vi> !©»» of i«at«riAls in trmoit 


(vit) iltofwmawtv of of «t«ff 


Cvili) inofficioncy of fin«ncl«l oarMiomMnnt t 

CIhJ 4nt«”f«r«nc» by fiotlttOAt porocmol itio* for tb«4r* 


B»lfl#i onci* 


Ck> ^KMTt colloetieRi nbont ci^pltol fnm mmimfm 

rnmn: to bcwridMinoo or cfoposlts «t 


i«fc,4 mA % '&§ 

• 'IPI'li'OJf mmW •!!» if IfclBw 


It mmmmxrtm mrm ti^ort carofully to avolii la«w»» in tbo 
I i«ht of rmmtmm oivon id»ovo« tlw c€m«iw»r«'*tcro* in 


{*raifo«h nil! h«v« nnioht fut«juro 


" A oan 4» both prc«htc«r* ami a Conawoor ..••••• 

cooauoar**^ cempm^ation aiMi at •lioinatint tho oidillo mm% 

•#jo chiWF^® »€^ prof it at ovwy atao* iwml a» a . rooul t «- 

pr ii:®» of artic1»« bacooo ht«har than what tha prodiasor ooti. 

f*ric*» coma down if diract contact foatwaan prodwcara and 
conauaar* i» po»,ibi«, ^ich halpa aUatnation of aitfcHaoian. 

cut thia is not pcnisibla <4 consumars aalea thair pta-cSiaaa 

‘-rtlviduany. It th.y pu«h«. Jointly thU „ po.,ib„ ^ 

"*>«" tnoy do «, U l« Cdtlwl eowmwTM.* eoofwrirtion* 





P»ratMinel AanasiHsant "la that jsart o4 mmnmmmmt 


■!' .•fiction which is primarily cemc^^mci with th» human 


n?« ationships within an organisation who»® objwctiv® is to 


'-r.-ibl® those «*^o are ensageti in the undertaking to make 


t -fiir personal contribution to the effective working of that 


und«M^aklnff« ^cording to fh»t«" and F Ik'iicker, persanfwil 


management is the ordw'ly way of fittinn people into 


organisation structures, idiich include sta:h things as Job 


description, appraisal , wage arwl salary administration and 


also human relations 


A sound Personnel Managwwent policy strive® to 


inase the mobilisation of skills and talents «o as to 


place the right man on the right. J4^« The personnel Manager 


aims at ©fficHwicy and efficiency doe®, not wmmn ewtrem* 


effort but el iminaticm of undesirable effort and waste of 


all kinds by standardising effiwrt and reward. It is that 


part of managiwMint which is concerned with people at work- 


and with their r@1 atlwship within en entenpris® 


Personnel 


®anageii«nt aims to achieve both efficiency and 


I. Hmiiiiiiii filli, lofMiiMlittMf frielli3is, Mmy tfIS, 



It Reek# to provida -fair t®r»» arid coodit ic>r»» of 


emp'! oyowt «nd »»t iBfactory suMoark for tNo*® who sarm 


Th« of pamoofial ffianagement arm primarily 


a) Haint*nar»c® of aood r®l ationahipfc within an Dr^ianlsat iwi . 
b> Motivating the individual employeati to contribut® hi*/h«r 
b«»t in th» achi«vemf»r>t of inatitwtional 90*1 e and 
c) Taking »t®pa foj' ®«vloy®»s^ w®Har® in th« c^a«niaatic3n. 


If peraonnal i» to be lnt«re*t@cl in i^rovirti 

productivity, it not »fnxtfh to «Kpoct them to ba ao, fcwr* 


They will naturally say “l#»at ia 


our share 9oin?i to be"^ ? Thus the peraonn®! manaa^fint 


duties and functicna that pertain to the 


enterprise, . its finance 


estab'l iRhment of all maJCNr pol icies, the provision of all 


neceasary equ S peer* t, the outiininis of the uenerai form of 


orsanisst ion under which the enterprise i 


o operate and 


the oelection of principal Personnel management 


in cooperation i% not singly equal to the introduction of 


some welfare arrangements, benefiting ttio staff 


It is much 



.more than such petty dwnonstratlema of kindness but, sound 
aersonnsl pot tcie* «»« required to be established. A 
cooperative enterprise stands by the ouatitv of the 


personnel it einptoys, for an organisation is not different 


from the people who operate it 


Their enthusiaa® 


efficiency and loyalty det^w'eine the success or failure 


The functions of personnel manasit^nt therefore 


importance in any enterprise and no organisat .ton big or 
«<ma1 1 , can ignore or neglect this aspect of management. Hay 
oe a small organisation cannot afford to have a sf^arate 
department to deal with personnel matters , but there must be 


some functionary to handle p^sonnel matters 


personnel are required for each posltim, especially for key 
positions. The control procecdure should ensure that the 


selection, placement, training, promotion, and development 
of people, particularly executive Is planned and executed 


with imaginative attention 


The importance of pm^sonnel managemimt has be«rt stressed 


in different reports, conferences and seminars. It Is widely 


that the human rescxjrces have 


now 


position in any enterprise. However, cooperatives have yet to 


1. CBnewri' cwipratie ement in Mbi. Ai piiicatlw, ie Bnlki 1971 • f ly 

2. nit gmss ^ iwilinni liiy lirr 



lliltliiieiilLlMl 


f i«iii4il :ii f fi lif iiti 


f till y r*#cosfi i»« th i a I g, ^ Ccwnci^tiiiil I y tus i 

ccHimiNMir' cocp«"«tiv»* *r* aKpsctscI to b« idcNil (waplo^m 
adopting dynamic and oodarn paraimnal manageewMnt practica®. O-f 
th# vartoua araa« of managaoiMHit in tha conaomara' ccNsparativa, 
tha axparianca shoMs that the manatewMtnt of human raiaourcaa i» 
perhapa «iw*st nofll acted in l^dhra Jh-adaah and tha concept of 
personnel eanaeement is yet to taka shap# in the coneumer 
cooperative novmwnt. The pecu1i«^ business and the managerial 

fmir ti-«?* structure tend ins toi#ards two-tier steccture of 

■ ^ ■ ■ ' ■ ■ ^ 

consumfer cooperative enterprises call for such pattern of 

P««smnel management in ftndhra fh^adesh as would adopt itself 

^^ 8 '* ■ ■ ■ 

with pecul iarities of ciK^erative imt«nprts». Historically 
speak ins, ccsimume" coe^>erative i^fre introduced in the country 
:!! as well as the state of %»dhra Pradesh for the betterment of 
socio-eccwiQmic ccnditii^s of , the weaker sections of the 


comsinity at the initiative of the Qovernmont. Therefore, the 


Bovernnwwit have assumed larger responsibility of nouriidiins 


consumer cooperatives through active assistance in various 


forms including managerial assistance 


A system of sending 


l^vmmement officim^ on ch^putaticNi to manage the cc3nstim»r 


coc^eratives has been evolved. ftowever 


managerial efficiency, the conmmwr cooperatives are espected 
to adopt the same norm as in the case of business units in 


t. Mlaakit f, I. Hrabnf H imtiiwut :Si< wsifi, is MM 1171. f * 93. 

I. iprt tf be Miiwl firlifeil ^ I6K, Us IMfeii IHl If Mi 




nav» to operate in a coopotitiv® 

, fliarket. In tsther word*^ Conminior mm Sju«in»ii» 

unit®, «r® to operate independently and compete the market. 
Since the coneumer cooperative in Andhra Pradesh are setup tor 
obtaining goods and eervicee at cheaper rate*, *uch enterprise® 
may purely be distrlbul ive agency idiere good* are prcscured 
.rom other agencie*. m federal organisational structure of 
consumer cooperative* in Andhra Pradesh, while the primary 
^■ocieties are economically weak, the units at district, state 
and even national: 'level are quite 'strong. This sort o# 

= ditference in business and economic strength has influenced the 
personnel policies to a great extent. 


The guiding point in such enterprises is that, the sale 
price should be so reasonable as will attract larger' volume of 
transaction* and increased profits . Frequently, it is alleged 
i:hat the establ ishment cost and wage bil 1 in such societies 
prompt them to fix male price which may not be competitive in 
tie market. Therefore attention of the management ot these 
c-insumer societies i» directed to reduce establ it>h#nent cost 
cither by paying relatively !»** to the employees or 

- ideret af t mg , 


There is no uniformity of service conditions even 


•'-:ns. organisational structure. Apart from peculiar business 
complexion of consumer ' ^ cocker* t ive enterprisoB that have 




inhabitftd wnaiiith ol wminef pwracmrittl manApewBitt fK»llci»*t 

the lecic of efficient pereonne) orpiuniejition *t wttertirtMi 
level i* another factor reeponeible for thie problee. The feet 
is col 1 etiarated by a etudy of eel acted Cot^eratlvea undertaieefi 
by the V-tt- Natiofial Ifietttutton of Cots^mr^mtivm Hmnmfwmmtf 
^ocme neir'ly . 20 ymmm a«o. The etudy (d»aerved the iribeeoce 
of perecKwel e^iaeeeent in the ciMwerativo wt t em r i mma . . 


The permnel eaiiiNeMent in cimtHie^ cooperativea in 
Andhra Pradeeh encoMpaeewi the -foil ©nine aepectei- 
a> 0tmmin9 and etaff ine 

b> l^ruiteent* aeleetton, indyctlon and trainlns, 
c) fV^oeotion and incentive* .. 
d> Waee and Salary eanaeamant and allowance*, 
el Hotivation of wiiploye**^ - 
f) E^loyee*' welfare pMr^iir'aii^, 
el (^ievjHice re(*-ee»al »y*te*, 
hi Union aiinaee«Mmt relatii»ts. 


A detailed diecussitsn of the*e ai^sect* is givmn» 


** •RiL.JriLftifiili.a.IS. lauallfled and trained 

nan-'tioiwwr is an absolute nece«»ity for rtmnins the business. 
Then only the storet can earn reputation end presttpe. Fi»r 
that there idiauld be, iMivTiiieer plaratine cell. 




is no mich p1«nnin« c«ll in Prsdosh MlYieli 

coulfl t«fco “th* stock of this pi'H^le® sithsn st ths spsx 
Isvol or priuMry Isvsl • tvsn ths eo~eq)sr'«tiv« di^artmont has 
not b»«n abls to do such in this ragard. Tha sattsrs Mhich 
rs1 at* to san—pcsior plannirm ar® cM^antoaticjnal sst txPf 3cto 
analysis, dascriptlon, Mcr^c organisation, psrsonnel 

budgetting, car^wr* davelopsent, promotion and Seto 
•valuation* In ccwisuiesr stores of Andhra Pradesh, the san** 
poiwir planning Is not adcptsd and the result is inadequate 
planning and hudgetting. The easy avail •^ilitv of oersonnel 


The basis of san'^poiNn'' planning in an cw^ganisation 
shmild be made on business forecast. It is thereffr^a 


eiqjhasised that beffsrm consuser co-opw'ative in Andhra 
Pradesh sakes an attii^t in iiian<i3oi>MV‘ planning, the 


OMinagesent shmild priqsju*# a long ters as well as a short 
ters business plan, giving thm^in the estlsates of sales 
for the next five years. Once this has been attempted it 


could then be used to detereine the nuflH»«r of 


required on the basis of nores of sales tuumover 


The Andhra Pradesh 8a:r and fee 


1* fttpei ftf dp iMins* ai fbrasMri i p ms si p jhgdliM Is Ipe' totirt 
is Mis, ig.t2-tS 
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H 

■ 
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i#iol ®*«1 «/ciff»tral wtorsBi should undsrtsfcs this prscHttc*. 

S^ii# coricrut# that ccwlif ti# 

•!, 

planning io ths ccMisunisr co~opsr«t tv* iristituticsis in H-P# 
«r® a® -fol Itawo s- 


I 


I 


I. Msfi“^essar* fcar*sc«sttfis «nd ptsinnins for ths coriwiiwwr 
co-tifisr'st t vsa * 

2* Csrs«r dsvslopssnt pl«inins fer v«"iaAO cstosoriso 
of co>^srstivs ssploysos* 

3. Prspsratton of stills invsntory for diffsrwit 
ssctors smi indiviffusl Institutions to ssrvs as a 
basis f«^ psrsonnst plannins* 

4. Orssnisins proorainsss for ths tratnin* and 
dsvslopssnt of fMarsonnsl at diffsrsnt Isvsis, * 

Wh i I s anal ysin# tiui cofistralnt s : idi tai havs coss In ths 
way of ccmstsMN^ cc>*ii^psratlvsst :Ths i^tic^ wcs^kshop on 
ssploysr - einploysss rslationshlp in co-opsrativs ssctor# 
1^7, rscoAsemdwd that sanpowsr plwinins in bis ocNoiiorativs 
sntsr^rlsss havlns ICKI s^loysss or scw's say bs taksn up by 
thsir own psrsonnsi arsanisatlcwi and in ths cass of small 
co~DpiH"ativs wntsrprisss ths task say Its sntrustsd to thsir 
fsdsral orsanisations* In A.P, it is «j«ssstsd that 
A*P,SfXF may tf^s i^p miwi-iwawsr pi annins function by its own 


psrsonnsi cr-santsatton* 

" ^ ' > ' ' t : i' f I ; : ^ j , T . 
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wrw 'fclirHiis cAcffw o# 

enployewii. 


«) LoiMKr 1«v«1 


b) Midcflv level 


c) Senicsr level 


At present eeny of the etce^e mrm eenned by 
deputation lets fro® the co**'aperative dig^erteent » Tfie 
0ovw^«ent officers eay be s$3NiMitiees: be deputed on j8ij|]UE, 
beeis without tidcine into account their suitability mud 

HUrinp the cmxMm of eair encpjiiry it 
has been revealed that there is much nmtd for improving the 
system of manapementi evim in the case of inetituticMns 
havinp m»i cm di^utation frcMi the &»vem8Mint j^epartmmt . 
The presmt tendmtey in A,P, is to encoimase the stores to 


aptitude for that werfe 


recruit their oiw staff withcMit d^endlns much upon the 
Sovernment employees* 


The consumer ccr-f^w'atives in A«P have to iiqprove their 
personnel pol icies and a^itipt modern mmapement techniques. 
They have to isfirove the qual ity and quantity of sm*vices 
for >diich they must wemk to its full capacity and fear 
achieving the above soals. hinlmum costs shcaild be kept in 
view under a strict budpetory cimtrol • No consumer co~ 


esperative institution can be sisrcessful , if it is run on the 
lines of a Bovwmment Oepartmerit * 



In thttTHR in • ccHivmitiisn appointing diapaartiwwital 


o-flicarg «» a€i»ini»tr«tor* of cwitral /whol om) • »teir«» 


^Amrmmr tho wwMigwwwit of such stonw has hoan siipwraoclod 


bad to morwm and tho adainistrators have nevwr felt the 


sense of accc»tjwit4d>i1 ity and rmwponmitiX ity tot#ar*dB the 


sharehol ders and the Mholesale stores. Further, apart freai 


these considerations the existence of depot at ion ists in 


idiolesale stores reacts adversely cwi the aorate of the 


mtisting en^iloyees idiose pr^iMKational prcMpects and avenues 


are seal ad because of an outsider, being at the hale of 


affairs with no piie^anent 1 inks with them 


deputationists do not have intrinsic interests in the 


institution. The oth«* ea^toyees too do not give in their 


best as they feel they are made to work und«" an outsider. 


and thus the idnole co-operative protract suffers 


system of posting £tovaM*na»nt officers in stores adiould be 
completely done away with • This could be possible oily 
•dnwn scheme fear building up a common cadre fcM~ co-eperativ# 
personnel is put into actual implementation. The consumer 
co-operatives in A.P. ire thus really handicappsdl. 
Efficient and effective discharge of the functions «nd 


objectives of consumer co-operatives institutions depends 


mainly on the availability of qualified and trained 
personnel with these institutions. Incompetence, 





nwf'flciency *nd inii-f©ctiv»fri@«.s on th® part of the pereonnel 


, ployed by a co-operative may ultimately lead to its 


There-fcire 


ai lure 


personnel is required to be created at the apen , :®«cc»idary 
and primary level which is a matter of ureatest importance- 


i'.o doubt, if competent and efficient people are found to 


iTiftnage cooperative undertakings at different levels in A.P 


and they are given freedom to take decisions, there will be 


great improvemwit. The All India Rural Credit Review 


Committee had expressed the opinion that a com'»on cadre 


uithin the Cooperative sector may improve the managerial 


The Hirdha 


efficiency of cooperatives Institutions 


Committee, while putting the idea of common cadre in actual 


operation was of the opiniw that the cooperatives would 
gain much in efficiency of Management and intergration of 


The various other committees also 


the mov®fl»nt 


recommended for creation of a common cadre of personnel for 


cooperative institutions 


After the manpcxmer planning is made, a recruitment 


Then the sal es turnover stioul d 


hould be drawn up 


be tabiilated for a few years and estimates of sales for the 
coming years should be made. Based on the need, recruitment 
policy should be framed in order to attract talented persons 



t. it*ifH r^ryitlug its c»in «t*#f mm pmr 


aervic« conctiticms pmscribAd by it* 

2. Pmnm'i *ytliorlty constituted fcr* th® r^ru-it«»rit Of 


chi®# «H«cuti'>n»St 


3 Control i sod cadre wjthoritios^ eCMnotltutmi ^ mt tiio 


lovel of th« Btato ©i^tor fiwltretlon for^- anO 


oaintainin® ttw ' codres of' K«y' Pw'MiMsnnol lor thotr 


eonfttttiMMnt units 


4. CoopflNTstiv® tnstituticmal sarvic® board, 

3. E«t4ib? ishfflont of Ooqoorotlvo cwire* 

FaMcminm mnm th® three modws of recruitowit oofierally 


•df^tod in corisusM»r cocpi^ativ® in %ifl»ir® Pradosh 


<A> Direct rocruitflMBit 


<B) PrcMiotiw! and 

CO Taking parson* on doputation froa th® aov«*n«ofit or 
froa other cocperativ® *oci®tt®». 

1. Siidi ad adu, iMweiirt d Csfrdie Btiirtiw* 

Ifiiiiiii (tCEW Willie 

2. I#at if W «i«id •rliW;'* WIW ^ 

Wwat'MKIt 'ilWfiif f* ■ ' 






tiio kinifs of 


wntorpriwii 


ii) &4>«r*viWE»ry mU <ii> NeKi-Skipervioory c«t»ifori»«, 
<4iile c«dr«*, haw h««n claootfimi into thrw h»acl«, via. 


••nicr* l«wt , nidfllo lowl wfci itmmr 1»v») • Mtoption of 
various »od#s of r«cruit«mot dsponcts on th# c«t«#ary of 
Porscwtnsl . For cocpsrative instituticanal sorvicea. 


sttlsction is mmlm by Andhrs Fradssh FubUc Ssrvics 


CoRMiissicm. <@slaK;tion io«rd} 


Itis scope of the control of iwrvice board should tut so 


designed that the recruitaent and selection of spm:if isd K«y 
personnel such as clerks, peons etc* falls under the purview 
of concernmi ccwpiM^ative units. The service conditions »ay 
have to specify the categories of the posts idiich will be 


covered for recrultfluent under the ptM^view of the Comnissicm 


and the posts which will be filled lip at enterprise level 


In A*P on the basis of requisition demand from the 


Societies, the institutiwial service selcticwi Board acts im 


the selection process dust I ike public service commission 




Encipt direct selection, the service Board also acts 


upon th# promotion, selection iippeals etc, in the state. H 


Batarsi have, howeveri adi^taP some bettw practices with 



f»eg«rcl to th» mattor of rocrultoant and hava oven in a few 
case® conducted induction , Tho r^ruitnemt of es^loyees in 
of the primary etore® and at»o in the whole sale store® 
of the «t«t® of A.P on adhoc bast® resuTt® in enrol sent of 


unqualified «id lansui table hands* Althtmoh sene* 
cucAl if ications are laid downi they belns sen«"a1 in nature 
not much helpful to the appointing authcsHrlty. OuBrtns 
furvey of different stores in A*P it was fcsjnd that wily in 


few cases the posts were adv(w»*ttsed in papar«* The 


qualifications prescribed, were being changed, in mmm of the 


stores, selections were »ade csi the recomnendatlon of the 


Chairman and Directcr’S 


In cwisueer stores the 


appointment is generally provided to the President/^ 


Secretary of the isanageffient coimittee 


This means that in 


addition to APPSC the chief Executive and othw* authorities 


are given power to make selection and appointment of certain 


categories of personnel , «ub4w:t to adoption of the 


prescribed selecticn procedure 


The seminar fw the chairman of wholesales and 


departmental stores held at V#M. Naticmal Institute of 


Cooperative Management was of the view that the service 


rmle* should provide for probation period particularly fer* 

those peraems who are appoint «i as , against regular 

I. Mrt tmmni RJ* hn«Mwl MiiiiMnUit it Mli VJ. MiaMl Intibitt 

of iwi wbii it * llwiil* WW, ,■ 



Tlw oancamMl p»r»«an bm ctm 4 irmmi In tH«t 

pmt only mitmr succmful cooplotlon o# tho probation pw-iod 
I ivory coapw««tivo oofiloym* baforo 4oinin9 oust be mctuirod 

I to -fiimloti Modical -ritnowi eorti#tc«t» from tb« civil 
ourooon car Medical ol-flcer of tbe Oovamoont Hoopltal 
Senor-allyy in the Oovt ®*rv4c« rules mr^ epplicetole to 
the ccwperettve employees^ st«r*es wid in idtol esel es/centrel 
stores (super biasrsl'of end other districts also 

“ it e«s fmmd that pert' t lee mscmmtmt* Mere appointed . 

' L'tck erf •»< per i wiced iMrtd trained staff has been the eein 


factor fHRspcmsibte for the^ Meiric*-! inke in the co-operative 


set up , It is clear froa the above account that coneuiaer' 


co-i^eratives in are rathnw' e«»11 in st*e iwid the need 


for organised recruitaent of perscsonel is griwit* The 


;|s «tfio«phere in ' the consuawr stores is' very' inforeal end as 
the societies mne very' immiII ' in else the induction pirocess 


iV is very fouch Inforea! too 

it:l 


The devel c^saents regarding training took place in India 


after the i^H^lemsitation of recommandations of 


W.L. Carling 


He foraulated a scheme in 1935 for providing training 


facilities for official ar«j non-official aoiibwr® of the 


hiWHsr itorMWI*! 

If J, Miewl MUds d Immsm mmmk* hie. Net! l^» tfHap 24. 



Bocietie®. This «chem« ©nvlsa^ged aaalatanca frcwB th« tovt 
wt .ind ia to provincial Sovt for a purpci*e. Th® provincial 
Sovta were to draw up program®® for thm imp1®*B®nt«tion . Th« 
training under this lieheme was divided in to thr«e stag®*# 
tn 1945 th® co-operat ive planning committe® revien»»d th® 


rrangement* r«1atlng to co-operative training and found 


^em lacking in uniformity and adequacy. TTi® coaimittee ®ad® 


number of valuable suggeetions about teaching of co 


operation in schools and colleges, : Having regard to th« 
growing need for th® ®Hpansion of th® co-operative aoveiwwrit , 
the Reserve Bank of India and the central Sovt Jointly 
constituted a Central CcwieitteB for co-operativ® training in 
1953, It was called tgion to fcr*«wlate plans and organise the 
training of personnel at all levels. This ccM»«itte« 


approved an integrated scheiw. In pursuance of thiB« an 


enpanded course for:S«»ii«w' officers was started at; Roona 


with effect frost June 1954 for' training of Intermediate 


Five Regional Training Centres at Madras , Poona 


Ranchi 


and Indore were establ ished and for 'Block 


8 centrefi were astabl ished in 


India and one such centre at Rajendranagar , HYDERABAU in 


Andhra Pradesh 


The Committee for co-operative training 


i. Muali, rj#*iiicifl«iy priliiM Ml psciict of sgqwitiflo; Ara|H73, i vn. 


L fbeort of tie firapnrttiw Hawiitf CoeitlM tfH f.tH 


I, eonpriHra ilfirta - finpHflivi frawHf Mfaii, t4iN#»aiar, HpNnsaaf ft,P ji.fi 





id«v«1c5p»*i • «nti tralfiini cimtrm *t 


I Pijon« •» • fwl V.M.N«ti€ma1 Instltuts of Co* 

'i3|Mr*«t4v« H*n«pw»*nt. Th* Co»ii4tt»e, c1«»*lf4»d tr«4niri« 

iff 

into Hi Hiohor (44) IntsTmodliita (444) artel •utoc^inato 


In i960 Qov*mw»r»t of India aatup a atmJy 


t«a« to oxaunin* tha axistina arrang«MiMWita fur co-oparativa 


Li aducatiem and trainint 


Tha Cantral Inatituta of Mwiaaafliant of OEXiautiwir 


Nhich aaa aat op by tha Henrarnwtnt of India in 


Syainaaa 


1964, iwis a)»o handad ovar in 1966 to tha comsitteMt for co-' 


eperativa trainina. Both tha inatitutaa hava oinca baan 


'«f jiMsrgad into tha nomly wruanlaad Vakiaith Hehta National 


Institota of Co~cporat4va Hanaaaatant at Poena. Aa a raault 
of rii«o«(iMtndat4on» to dac«itra!i«a «id da-off icial iaa tha 


i ll wofit of co-oparativa traintnf and aducatiem, raaponaibll Ity 

■ ■ ■ ■ ^ , ■ 

; wa« transfarrad to tha National Co-oparativa iJnion of India. 


Tha study taaa^ a«®n« oth«”a, *uf «a»tad tha conatitution 
a National Board of Co-oparativa Training with a broad 


baaad mewberah ip to raplac# the control coanilttaa for co- 
oparative trainina. This and othar racoJBaandationa war# 
conaidarad in tha confaranca of Hiniater* of Co-oparation 


ind valuabla daciaicna wero takwn by the 6ovarn»ant 


I. Iiii R J. DMTf, feiHar "* »««***» •* ca-epadiw RwtA !?». 




T , -7 


es^tabl ished by the co»«ittee co-opiwrative treinln®. The 
nst-work coraprises three tier-etructure. . At the %»*k level 
the N.C.U.I. end below are the State Co~c^«»'«tive Unions and 
the District Ck»~operative Unions^ . The inplementation of the 
prograiwre of training and education is the responsibility of 
the N.C.U.I. at National Level. It has set up a special 


comffllttce on “eember educaticwii*' .^to guide the eewber 


In Andhra Pradesh Co-c^erative Training prograaiwe has 


been divided into three stages viz 


1. Training arrangements for higher officers 


3. Training of Subordinate co-operative personnel 


Training to the higher officers 


Joint and Deputy Registrars and 1st 


Departmental Gazzetted Officers falls under the 


I. Fr*ctka imi ^afealMy piAiifttai m Um CMfiritiw 






ctmtiMm i^iich mrm 


mdUCtCN^ 


V.H Institut* of 


Cod^ttrativo ftort«gi»««rit «1«o cornli«:t» train Im and r^wNMirch 
in cc«3|i*rativ» preiilama. In tha Ckwparativa Training 
Co1l»g« at Raiendranagar in A. P.. aavar a1 cmw^aa ar# twiinf 


It ia run by JCCT, New Delhi. There i» 


snducteil 


t'.'eiining for 24 weelts teaching 


i) Cooperative Principles, Histcwry and de\'el opeent 
ii) Cooperative accounts and audit 


iiil Coqperative laws and 


iv) Cooperative sumagtn^inrit and Secretariat practice 


This training is followed by six n^seics of praetical 


training. The college has introduced 12 weeks Of training 


for Cooperative Hanatfsaent and Handlooe Cooperative 


It Is the eain course intimded fcM~ the 


moveewnt 


intermediate categories. Itiese ceotres conduct researchee 


and ease studies and provide consultancy service also 


The following Table XI-1 shcwis the Diploma courses and 


Higher diploma cmirses in «^er at i cm for i987-l^ in the 


Cooperative Training Col I ege , Rajendranagar , Hyderabad 


1. A imtt epe, Cepedie Iisiide Ulm* UriliriW, m 





'3f2 

are 

short 

tere 

by 

fClll. 

fhe 






thf» Biplonui D9ijr««s and Highmr DlpIcMi* CkwurwB* 


fijimi o# thtt ctmrmt Our^Ation Cipwcity 


■ ■ Pat* «# , ■ 

CkamMnemMnt Cl 


19 19-1-1976 

members 


Diploma Course 3 Honths 
in 'CkwisuMiar**' 
D»e3p«rative 


2. Highw" Diploma 36 


Source i I'Ntcorcis of Cof^eratlve Tralnlnp Collete* 
HydwrabMt 


The table above reveals that each emphasis is not made 


r»ear«iln« .purchases, sales, bucl«#ttins,accotmtine etc, 
mring %9T5-lh, me diploma cole's# fcr 3 ««Hnths was 


conducted for consumars 


course was transferred to INsitaliare*' 


There is a training cmtrm for Junior catesory of 
personnel at the following siK ccw^^w'ativa Training Centres# 
a) Cooperative Train in« Ciwitre, Raiahmundry 

bl Cooperative Trainins Centre, Vijayawada 

c> Cooperative Traifiins Centre, ^antapur 

d> Cooperative Trainino Centre, Hyderabad 

e) Cooperative Trainina Centre, Waranaal 

f> Cooperative Trainina Centre, Prodattur 



In thmmm c«tr« th. A.P Coopwrtlv, Union conUucto 
coun». of v«-iau. rtudl». 43 edue.tlon.1 L«tor«,, too 
•ach ot dlotrtet lovol , ara nrvlno tuular tha control of 

©ihiciilston 

ilndar thifli schmss, umiitiariB, futtir^i iMMiijfirit , o#flc« tiiNtrwMi* 
mmrmtmrimm, mm bmim tlwir 

ikMtimm itim ml am mith rulm mm 

mrkim mmthmim. fhmf mt mm of 

■■" t 4 ’' 

«nil ile&Ates, mmmimrm, stiidv 


Tit* follcmin* t«i»1* shotMt thm prmwrmmm of 
•ducatiofi prH»ir*4Mitmi diirtnii ' 


Total Ito of 
of course canps to b* 
conducted 


NOaOf Candidates 
to b« traificKt 


^.of caifius Itoa of 
conducted ciundidate* 
trained 


Depart- 14S0 

nental 

candidates 




Future 

Aeebers 


Accountants) 

Secretaries) 


Total 


i&80 


t 6@0 





swiifNil JkMtittf' ciit;iii9orv siHiBions wnil 
short ti«r« c€«irB«Hi nmrm comtuctoif in *11 the sin Traihine 
C®ntrBB r«f«rrBCI to «t»ovB. Tti» followini tab!* mtioiiB ttm 
Csn t r 0“*w i b# dotBils orf thBBB BBBBioriB wict ctBirBOB* 


TbIsI • XI'*’3 shestin^ BBBsiofiB of coutbbb in Tminlno 

CsntrBB during 


Nwm of th« 
Training Centr* 


Ho •of Junior 
catogcMry b0«< 


f!.«4Bh«SMidry 


VlJ«ya»«IKfa 


Anantapijr 


Hyolw^abad 


WarAngal 


PriMiattiM* 


Total 


ThuB 643 CouTBOB and SBBSionB WBr#, hold during t9®5-86 


in all th« training contnaa 


Th* Sovt-of f^dhra fV'adasdi tranBforred th« managBoont 


of th® Cwntral Caop®rativ« Institute to the f^dhra PTMlBsh 


Stat® Cooparativ® Union in 1967 . It m»m organisod by a 


CoiwRittee with flv® ffl«6ib®rs. This Inst i tut® had conductswl 


cooperative oanagaftent md aumimtirntm 


iM. Ml* ISffl 9f iHriHI, 
IfiegeBtiw 


Ho •of Bh<H~t term 
i COUrB»s/tt®»«ionB 

Total 

46 


96 

i76 

21 

; 73 

1® 

7® 

15 

94 

37 ^ 

61 


643 





coniliict««i In 22 cwitnra cturlnf im~S7 nt Ointrict 

^ thm m^smctn md e»th»r o4« 

t»w examination are given in Table II-4, 


muBbmr q 4 tUmdidmtmt 
im ' ' ' ' f*a»Mici 


SulaJecte 


CoofMMraticm 


mifilting 


Banicing 


Book keatping and' fScMaperativ* 85 


Bmanzm s Oolleoteti -fnee'* tbe Coc^erative 
Union, Bunfoiaidry, ^eniiiad 

It i» seen free ttie above that! not ^laany took advantage^ 
o* these exaainatlons, penhaps, ^ ^ due to^ lack Of^ ' much' 
piditicity and aMW^ese* 


If prcMxational avenues do not «Mist, wauiy say not Join 
the cocperat i vmi • In a repont of lUiO KICJUI * , ' the' #o1 1 'iiMins 
instructions were lss«j«»dfc.-‘^ • i;,’ 






a) For PriuMMnf conmnwr* «t«ra«,.50X erf th» pemt* •hould 
b« ftllail up throu#) pr^wiotton*. 

Ii> For Stato Fadaratloo and abov«t !501£ poata aay fcM» *- 
fillad up titrouph racruitroant and 50% thrwdh |w*Q*iMati€^ 
c> In Fadarat Units, 40X posts shwild so to tlia 
promotaa* froa Mitfiin : th« wilt and 60% to tNt 


•»ploy*»» listed In th» intasratad sen tori ty «id 


sradation list of eaployaas of affiliated imlts. l^t, 
SanicM^ityy Ma'it and ■pmrf&rmmtm of ' tho candidatos 


idimild not tta isncFSKi 


ffl- In w»d«" to attract th® p«c4»1« to tt»» cwiauiwir otor**,. 

m 4 ; 

liddltional facilities such as sratulty, Mdical aid, crodit 
)i^acility, incontiv® pay ate should hm. sivan. Manac-#Br*ia1 
^#dr» also raquiras rapid davalop^fnt Oy praparlns a rostsfr 

iff , 

I'bf aanasiN^ so that they aiay ba appolntad to the stares whan 
jVacancy arise®,* Prodijctlvity and Incentiva® adwsild Is# 


Slven euch iaportawrw:® 


To build ijp the i«as# of the orsanisatiem, mmwm mvi 
salary SMinaseeent is an imitar^mnt factor. Pm 4mr as 


possible, the pay structure should be coeparable to public 
and private sector undeikaNInsa and civil services. There 
should not be euch disparity. It should be seen that the 
1 . artutfuM i. fMiiniiHi. im IM MM hs - tm, fji 



WM mmin^rntn m of 1 ivirt® 

«id to Hork Mlth htshMt itaorM of Intwrity mna hormoty. 
Th«, t. . o«p,oy«» 

portlculor or,»,|,rtiotwl .tructuro, v«r 
jobo oliould bo oquoUood by wloctioo 

•doptod in eovt doportoont.^ohould al«, bo 

coqpvrativ* »t€»r««. 


Within « 


«c«l e« mm 


introdmracl in 


n c»i-d*r to «tti™«ct «nd qualified and 

otflctont mtmff In kooplng otth tho roounwotton. for 
idontlc.l typo, of Job, in priv.to .«:tor, baoic pay and 
•Itdoancw. oil I bo‘>irt,t typo of «,tiy.tion.‘ Facllitio, for 

Otaff durino "orkins houro, aonotary ineaotlvo oyotoo of 

r*w«r*d for good «ic^. i»«o« 







Du« nii««rd to th» Holfare of the «iqi 9 loy»«« should tm 
ciivofi by adc^tins «Nilfar« sehooes fw motivotirto thtto 
toward* hither productivity to that material benefit* will 
act an incentive ^or efficient work and inteprity^. The 
following measure* deserve consideration. 

<11 Provision of better working condition* through 
recreation, canteen*, creehe, free coffee and tea, meals 

uni fores etc^ 


_ <2) Housing facilities including house building advaitce* 

<3> Provision of consueer co^erative stores, fair price 
shc^s, thrift and cnsdit societies, 

<4) Transportat ion facilities by giving loans for v<idiicles 
<S> Establishment of school s,1 ibraries, sports, gastsm and 
hospital facilities. 

(6) Brant of educational cortcession*. 

<7> Provision of old age pimsion, Provident Fund .benevol «nt 
funds,etc. 

O) Brant of Jobs to the member of the family in the event 
of death of the esployee idiile in service. 


Sbdy isprt- tanMIity d imtIsMail of aapertien is Mckl leHef letidtim 
ist« tf Mis im rP,H 

•elwm JJ. mi. 





sr 4« n cw^lnint i#i4ch hmm tommn fcrmftlly 

prft^ntiwl to th* Moafimftimt . . liitMi rntmt' ttw mtprHmm 

tholr »ri»v«oc«»,th« mmmwmmt ohoulii t»» aymiiathotie 
toward® th««. Thm nwianing co«wltt«® or staff cooMittMi 
ahould Hmmr th® For thim, thmrm shoyld bm 

awar«i®.. ort th# part of th® ««ia®«®imt i^t th® 

. grimvmncmm, Thmrm mhouia t® also an •ff®ctiv« channol of 
comaunication within th® ant «-pr is®. Tl®®ly »»ttl«isMtt of 
; sriovanc®® should b« don® at th® ®nt®rpr4o® l«vel hy «utu«l 

negotiation and conmil tat ions. This will avoid strik*®, 
lock out ®tc. 


Hatntananc® of healthy relationship between th® 
Kanageeent and th# Unicms is an iopcHrtant requisite for th® 
success of the consuiiiBr stores. Th® coopmrmt ivm mtormm 
mmnmwmmmt should recognis® th® importance of trade union® 
and the later also should realise th® potentiality of 
coopertive movement. There should be mutual respect for 
each other and disputes should be settled in cordial 
atmosphere without precipitating crises. If settlmi«tt is 
not possible, voliditarv arbitratiim hMm #11 Imai 




pwr«onna1 OAnagmMM^it, th«r® i» anothwr impartmt ai^pect 


clcHiBly «n led to th# «occ«»« q4 th® cori*u»«r co^^^•r®tlv» 
«tar®* and that i«, »y»tB*»tic •crtitiny of th® accotunt* «od 


tr«n*«cticMi*. Thi® aapoct is dsalt with in tiwi nawt 


ch«f3t©r. Audit 


of all , a CfSfliiRort Cadr® for Institut® typos of 


£?r3tiv»s has to b® pr®par»d. The need 4 or incorpcwrat in® 


th® saa® in th® statutcary provlsicm showing th® parts t 


iaanner of r®cm.ilt«®nt , conditiems of ®«ploy»»nt etc has to 


be conaid*r®dl 


Sacondly, adaquat®- training courses for carssuflwtr 


cooperatives shcHild be conducted. Duration of training 


is rthort and this has to be extended 


Thirdly, there should be adequate provislcwi for 


ventilating the greivances of the eflfiloyees by the 


Fourthly, the relationship between the management «r)d 


the employBes should be cordial 


Fifthly, the mnrnimmsmt should consider giving 






Sixthly. .t.tf cou^iU b. cao.titut«. » th.t 

rlwymncmm c« b« pr««,t«i by th. «p)oy»«. 


'Tanrii i Goipii^w ftacUligt fiMMMMiltt' 

««« 





coopwattv* audit h«« baan dafinad aa not only an 
a}<aaination of accounta, but alao an anqutry into tha 
affalra of tha Sociaty in ordar to aacartain th. corractnaaa 
of accounta and tha aatant to which tha «:ttyittaa of tha 

■Socinty mmrm uswful in {wrcmotinv th« AcrimeMitc; of it» 

throonh thm mtirnfacUm of tholr n««Nls in 
^^^^ccordanc* with th# |»»f««Eij>liMi*^ ^<lit «i#» mt 

|ph«:kinu th# jiccciwnt ^t»cfok# of ' htitti n«#« 4 „ * «i«f,n#r 

|.|feh#t th® i^or^ r##!#Ct» it# 

icondition «nd 


corroct 

ftudit ihvolvMi' a »y«t#«Mitic 
'«K«»in«tion of th# firtantlAl traft#«ct ion# 'of m tovmirmnm 
rtK:wii®d in ■ it# bttoku, irfiieh •fill aniri^}# th# "^ilitw* to 
satisfy h4m*»lf, »df«th«r or not^ awe# shoot has 

tfrawn up propofly so a« to •xhihit a try# and corrwet vinw 
of the stat# of‘ affairs of an snteroris#- 


BKf i thU»,li2CI, * Th# lioni ■'■AdiUtt* is dsr'lved fro# th# tatin 
Mew'd 'Audir*®'' it#4Miin« ''•t© htw#'^:* By anothar def initiem, 

accordin® to %ic«r audit is 'SMeh pn 

ewasination of th# , . a«l|sh*hts and vouchors of a 

bu#Sn#ss as wi 1 1 ^ ttftabl # ^ tp ^ satis# y histsiil f that 

la ibiahiMiiipM. _ mm. IML ..m 





■the b*l«nc« shwet im'' •« «^^'to giv® a tra® 

a;-*nrf fair view a4 th« stiite of affair® of 'th# bui®iri®«« and 
wiu.'ther th« pro-fit and lo»* account giviia’a true and fair 
of profit or lose few* tH® -f iOMictal pw'lod according to 
the hook* of hi* Infw'matlon and the explanation given to 
ftiw as shown by the book* and 4* not in what respect he i« 
not satisfied, Audit is v®ry Mich linked with co- 
operation, so much, so, that ^ the aerean Co-operative Act of 
eatle audit statutw'y fear co-«^eratlc 3 fi*'^ 


In ordinary 'audit , f^Sutine check'! ng of the -financSal 
accuracy is stressed r in Co-operativ# audit the scrutiny 
is more coeprehiMisive than ordinary audit. If means a 
critical eKaminatieci of the hoedrs «id dewuments maintained 
by the institutiem and himce it involves the scrutiny of the 
financial statements. It* '■ ceriLifies the- < ■fairness of the 
amount of profit as shewn by the profit' and loss account and 
the; fairness of the financial position as depicted by the 
balance sheet of the society . 


of- audi t Th€9re are two kinds of audit -financial 


audit &nd method audit, other wise known a* the cost audit 


IJ. iMpn A iiimibsil ol pricticii nliliiif. hPhdel 
ly S. (%inlri I CmpMy, Hm lilfti.Ifli* fidl 

im M af Africiiitwpt 'Hanifmiim 11^ 'i -fH - ' - ^ 

S J Viiilyi, A pptfp fat mmt mMUai in _ ,llirfi ifH 

v.ii ibiiaeil ' isitilitt si fkm 
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■",tt«r« r*latln« to misoinn ’iWMichoro, miaolnf of gmy ottmr 

ir : ■ ' ' ; . i- 4 ■ : . . , . ■ _ ^ ^ , : ■ , ^ ■ ■ j ;. ■ ■ 

g^«ipt», lnc«^l«to dotails 40 vmichoro* iwowthcKrioiNcI 
pondlturo irr'Ofwl «r*ity in flnaoee •ccotmto, #tc coumb tj»»^or 
lri«oci*1 audit. Irrogularitlos, Mhen located will tie 
ailed In the fore ©f • report etatlnp the objection* of 
bhe auditor, 

I'*' Cost audit Is '«i Miifit of cost accounts# Thsre ■ iwre 
dliWinsion* ifwolved -in It.' 

la) Systeeatlc enquiry into the cost acrountins procedtare 
I*' CbJ Betereinlns confcwrelty of the cost Ins policy end 
■--t accounins proeechAres . It aims at systeeatic 
investisatimi ami appraliMil of procedures and operations for - : 
|h« purpose of detereinins conforeity with the prescribed 
criteria. Promotion of develcpeent process is an ieportant 
ale of cost audit. In cost iMjdit^an ^attespt Is eade to 
find cmt the econoelc aipect of ; the SNMiasmiient areas. 
Throush cost audit, cost cewnscimAiwtess and profit sot 1 vat ion 
are projected. ^ Briefly stated, cost audit is a poww'ful 
control device that camti be uie»d few" iipr'ovins the efficiency 
Of the enterprise leid its utl'lity of the «»*sanisat»on 
«wN<er*, consAJMSBrs and the comeisitty at 

f ' - 

It is the reaponsibll ity of the audit to ensure that it 
ha* carv'iii^ out the riKtwIrswMOTt* of law sovemins the 

1. KMitti 6.S. enit adil to ctoi^lti pMIdet to ie% 1*1 1!, ImMlir tfl? p,2d 

. ■ » ' I ^ r : * 4' i i ' ‘ ' 

I ^ I : ^ ’ Vf i i 1 1 1 1 j if " ■!- 1 i f f'f -i I ■ ■■' 'v f i; " M 
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th» »eici#ty lt«» fiirictioiMKl an maund 4inmmim\ Mtmm. fm thm 
ftiffi of th* coof»or«t4vo oocitHty- lo aninly ooctol «nd niorol 
odvamcooent of tlio j| efi^pwnotlvo 

ccHfi»yiM9r otor# tiomm not nor^oly vortfy ttwit tlio loscowtto ■»# ’O- 
«tor« «ro 4writfMi*tic«lly cor*r«ict tmt m\m» to mmm thmt m 
sttaro io conducttn# tto tHiwInooti on Cio^c;^sof*jitivo jfir* 4 iiclpl 4 Wi* 
Audit iwrano not mroly tho |ino»«r«tion of th« teolonco »Ho«t 
of Sociotioo twit ftl«o • Mifftoiont check of oeteriel eeeote 

C3HF II ' ■' -1 ■ "s' 1 .1.,;' ■■ ; i v i ^ j 


B*fiM-« AKiMlnine the eudit eot up in Andhre f*n«deiih ^ it 
1» eorthehlle to eee all the iaportant oh4«ctiv«« of Co- 
operative audit ae accepted hy the racomliwd author it le* on 
the euhdect. Scmie of the laportefit i^Mectlvee < 0 ^ 1 - 


to eneure the futfi leant of the objective® of the etore* 


Cb) to detect fraud® end erTnar® end their pmnwntton 


<cl to ernMire thet the affair* of the Co-operative 
fiaciety are carried . on in . accordawoi with the Oo-cqpMiratlve 
principles withcHit viotatine the provielon® of the Act or 


byet aw® 





. cdl to.: «•••«« -irfttch tNi mmtcmic 

uemlitAon of owBteor* Im port leu! «i» oiicl •tor®* in awnisrol 
Hmvm 4»prov«Hi bmcmtmt of tlwi oosistoni:* provichwl toy ttio 
<»ni«ni»«ti€in, inclodin* tlio Co-^iirativoo.^ . 


Th® importooc® of «udlt has consiOorahl y l»««n ®nh«nc®«l 
ciu® to absiMic® of aci®c|tiat® anp rli^t t^® of pwrsonn®! 
enwHr^ino fro® th» public to t®aiJ th« ci*npu«»»r'» Co-op«rattv« 
aovonent. ffewt of th® mmfbmrm of tti® ciwouiitrs'' Co-flfi«rativ® 
Si3c4®ti»* ar® 4«norafit of th® liMi of th® oocl»ty»: 

H«ny ar® not lotll v®rs®i| til®' f inane ta! *■ principl®® ' of' 


th® ccmsutier ster«®t Hone® thiar® I® •vary 1 ileal ih{M^li of 


aislaaOing th® aoabers by th® 'UnscrtaMilous staff ' of th® 


stores and thereby naklti® th®; ItoCiwtle® liabl® fcNr loss®® 


and ®v«n Mind in® tip of th® stor®® 


.It is in this ccintsmt .tliat illMbre irtiouild be< r®(}ul®it» 
provision fes^ adwpuat® aaid systaeatic audit to scrutinise 
th® accounts of th® stcr«»# Fi»*th«r, Mh«H-‘»v®r hand 1 in® of 


«on*y is involvody th® toaptation is «uch for SMindl in® 


bacaus® the huoan «ind is such that it alMays has 


tendency to iJ»c®iv», That is shy, imich precaution and 
visilaric® ar® repuired in .conduct in® th® affairs of th® 
society. Th® Wad span. Cooeitt®®, also awiphasised that 






vi9tl«nt scrutiny o# sccownt* •nid 
Its iMnafmMint tlir*oii«h th* •®*ncy of 

tt tttclf and Oorooeriitiva iimtltutton 


iiitio fuficttofi* of «uilit iwro oo rolovant oiMi 
•lonlf leant, ld%at tli« Imllaffi Co-ii^iiaKrattvo Hct proacriboct 
that auditing of tho iNeecaaita of. tlw aoctottao tlwau#! tho 
authorlaod auditara at -loaat 'mysm in a yoar la tho 
roaponaifeill tty of tha Maalidtran of tha Ckj-oparativo 
Soclatlaa e»f tha Stata. In pndhra Pradai^, tha aoidit of 
accowjta of tha tociatiaa ia haadad by tha Oitaf Huditor who 
all I Mca'tc und«Hr tha aonaral ayp^'lntarolaftca and ccaitrol cHF 
the Raalatrar of tha Co-oparativa Soclatiaa.^ 


It ia intaraatiint to «WEita,|3iat,r.lh; fdf^ countrlaa aa 
In ©araany, even tha atatutory dutlaa of an auditor of a Oa- 
operative inatltuticm hava bawl ao «nl4irwd aa to tneluda 


invaatiaatiem of tha aconoaie atata and aanagaoant of tha 


buaineaa. in Saraany, tha CSo-c^arativa inalit, in fact 
baeina only after- tha e«ap1atlon of lodit in tha narrctiwir 


aanae of var if ying tha iNOPfca ©f acxoiaita# In Swltaarlieid 


tha Co^dparatiim Maiit tAieuldf not only guarawitaa aound 


• ft Ml WmitWm H: 


iaypUmiii 

III.- 









imsinwiift liyt niva *ti»tytory prtncipliMi of 

Cto-opwration, iw, «yty«| httlp, 4l«vot,lcm «ricl Jir# 

)e««lou8ly pr'actt»«dl. in mrntimn^ th»y D«v« «on« on* Ptiip 

: ] A ' : : , ' ' A •: .. ' 1 ■■ : ■■ A "■ .. ■■ ■" ■■■■ ^ : :: .1 A f ... ■■ ■ ' ' ' , ' 

fMrth«r by r^iuirlrtf th« ttiutrHt mu4it€»r to mHmittm thm 

■ I 5: A ■ ; ^ ■ ' " ■ ' I I r i ‘ , ^ ' .■ '■ 

o4^ tho «oct«ty 4rem « pro<#e<$8 tonal orni Co- 
oporativo potnt of vioM und to «tv« v«l«obl» •«s«#*t4on« for 
financial IwiproveiMtnt, Durlnt hi* visit* h« is r«ouir«il to 
inforiB tb« loard of ■■ th* iocioty cif''li^* flntiins* a* a r»»w1t 
of th» •crutlny*. In r*«p«ct‘ of’ micb* Wmty , tb* awilit 
itepartiBwit maintain* a 'Statistical Card * in which all 
flour** C3f major importanc* ar*'^Onti»^' a« ' •«tract*d .friwa 
th« annual r*port of th* dl*tr let auditor*. 


In th* pr«»«nt'«*t up ^Inmajorlty of th* 8tat*« in India 


th* audit wtnt 1* »up«rv4«*cl toy th* R«si*trar of th* Co- 
C3p»r*tiv0 Socletie* &f th* r*»p»ctiv» *t*t**. In Jtotdhra 

? » I ^ . , ' ' ^ . 

Pradoah, in r»»p*ct of abdlt ; pfjf^l^^atlv**, th«r« is a 
Chi»f Auditor of th* cadr* of AddIticHnal R*oistrar who wort* 


undar* th* g«ieral wjtp*rint«id*nc« and control of th* 


Rsoiatrar. He wil be in the Head Office at Hyderabad. l*nd«r 
him, there i« a Ehiputy R*«i*trar of Co-op*rativ«* with non- 
toazetted supportine »taff. Thir^i will be two Co-qperativ* 

Auditor* in the Head Office. 


8* Aditim setoe sf tii tHiSli Crtphtiii itwMiit 
eticif br fipd ttoMedt SiipditoB(tfa*t •* Idit §4. 



M 






8t«t* L»ve1 - CaN(i*f Ay<lltcir/AciiilticMnAt 
Hanistrar : 


trnfmty %Hii*tr«r CAuiiit > 
H»a«f (Hfic« 


T»<no Coc^wraiv# Sub R»fii4«triir»/ 
\ ^ CHuditl: : I^Md ^ Qt^f ic« 


T»st i^ditcsrs 


District l.«v»l 


IMiputy Rssistrsr/District C»-«^pi«r«tiv» Rubit O+ficwr 


Co-c^srativs -Sub Rssistrar 
Two Senior Inspectors lAudit) 
Two Junior 2n«HP«ctc*"» 

Turn Junior Assist snt s«; ?- r.Hl^ ^ 









Th* pAttmrm 04 mtf4 of t»i« rnumt mim in atHmr mrntrnrn 
is so««wh«t difforont. in Wttsr JPrsdosh, tHo Winmtmm 
asfisrtflwwit of thm Oo’i«'»rniii«rtt is rssponsibls for ths sudit of 
th« Co-op«Mrativ» Socistisa^. mt in Hsrysns, th» Oiiof 
Auditor %«ithin th« Co'-opiirstlvs^ IJspsrtmsnt is indepsndsnt of 
ths Refistrar of Co-operativp Scwistlss# In Runisb mil. in 
Karnataka also ths audit wins is indarpttndsnt of th* 
^urisdictim of tho Rasistrm of Co-opsrstivs Socistiss- In 
Maharashtra, £3ris*« md Usst Bmsal^ th# audit is carrlsd out 
by the d«partii»nt«t staff. In Madhya Pradssh, whils larsor 
Societis* ar« audited by departmental officers, the audit of 
f- afisaner Societies is undertaken by the auditors of the 
society. In Assae, the audit of the recoinised panchayat 
levs! Co-operattve Societies Has been entrusted to the State 


Co“'t:^erat t V® tMlon 


The pattmn adopted by the Soverneent of Artdhra Pradesh 


appe^trs to be smind in view of the fact that the P^lef 


Audi'r-ir is under the cmtro! arul superintendence of the 


Rc«iis'?:rar of Co~qpm#tive Societies. The Registrar of Co- 


operative Societies being th® Head of the Oepartment of Co- 


operation can know the financial trend of the Societies wily 


^viisn I f. U»mm ibfBrdti«i NmmsI it Wit 

bi SSnivaif fMifilllt, lit Mbt, till. 9.1?l 
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C^fi i CClOl •udit Is ruftnins audit in i#iicli th« sudttors 
sr® •n 9 «««d contlnously thrmishiwt tti® yssr. As snd wh®n 
expiiwiditiM^ Is incunr^, midit is similtansmisly c€»iduct«d 
and th* propri»ty of «fp«»ditur® is •nsurwd th«n and th®r« 
ito« 1 f. Only in bis ®€ici®tt®o, this is d®slr«bt® smf us«f ul • 

EMal — aaslli. is th® audit wh®r®in th® trsnsacttonn of 
the whol® y®«r sr*® sub 4 «ct to scrutiny «ft®r pr®p«rin 9 th® 
balsnc® rtT#®t to find mrt th® pns^fit isid loss of th® 

society, Mheroas th® last .Audit consists of checkin® th® 

work of the auditor by select in® a particular society. Fw' 
e®. the mark of the Inspector will be checked by the Ctt- 
operative @iib'~fh»®istrar I the work of the Sub-Resistrar will 
be test checked by the District Co~iHJ«rative ^dit Officer. 
The Test audit is cimducted on a percentage basis, the 
selection of society being kept no'iMilly confidential • 


The Hi^ta CcMmitt®® cm Co-~c^p®rativa administration 
recc 3 «im®nd®d that th® Statutory respcmsibil ity for cc»nductirtg 
audit shcNjI d b® that of the Registrar of Ocr-c^erative 
Societies so that proper and effective co-ordination bmtmmn 
SKecutive and audit fisictlon is maintained which is very 
essentia! feir over all mmmmomnt efficiency of Co-caperative 
institution. Hlrdha co««itt«e on Co-operation eitpressecf a 
different view and reccMiiiended sc^eraticm of audit function 


fro® th® R®g|striiiif'''i^' 'CSO*-d|i®r®tiv® eoc4«ti®o. 


This 




% 
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cow»i«ndiiti.«»r> ii«i» tm thm fact th*t th« officer* of 

t department »til1 rnmna^e the affaire of the Co-c^peretivo 
cit'ties. Further, audit wa» entrueted to the Rwtietrer in 
i tfiAtiat «t«w*« Ncm« Mith the trowin* divereif icaticm the 
tcwtiv/# ha« eesumed lir®ateM~ re»pon«ibi1 itiee and hence* 
i e>’istin9 procedure of ©ntrusti^nt of the audit wine to 
I Chief Auditor is the altarnative for the ifl^iartial 

I independent functioning of audit. Further in rare 
les* the officer* «»# the depAe'tmeit mrm hot din* the chare* 
the Co-operative Societies. 


i : Internal audit is on# of the ii^sort wit constituent* of 

:;ihtorna1 check system for bettwr martaeMmt of Co-ic^eratlve 

iMtormn It act* as an aid to the Statutea^y audit. The Main 

■ 

;;fdhctton of the intmmal audit is to help the eanagemeit in 
Ifitplemeiitina the policy decision taken by them. It aTsp 
furnishes feed back informatics to the management so that 
they can take appropriate action. The internal audit aims 
at checkins fraud* and error* in the financial transaction 
and eriBurine a co-ordinated decision at «it*rt>rl«» level , 
In sow* State*, the Sapartment of Co-operation ha* issued 
directtan® for eKpforins the possibility of introducing 
Internal audit. In Andhra PT'adiMdi too, in laree Co-operative 
lltores ^ internal audit is wivtsable for the efficimt 
•masernwit of the consumer stfwr#*. 



IP K 'V 



coinplWKities within 


th» Gt9-H:^i«riktiv» •nti 
orwi»«taon of l«rg« «c«!» bu»ir»®*« 

n#tic3r»i*l 1 ■ In a vw'y I ioitwl WAy only #uch ah jiuiiit 1» 

introclucttii in Ck»-"Op«««tiv»« . Th® ®Ain tiifficuittas in th# 
i®pI®M<int«ticin of th# ®r«i 


concorn® «' 


®) Lack of prof #«Miona1 1 y i)uia1ifi®di «cc€»jB»t®nt« 

in coc^isratiin®#, 

b) High co*t of •nforcin® th® •y»t®». 

ci Lack of inlti®tlve by th® 0®pi(rti»iit/Co'“Op«r®tiv® 
institution. 


If th» Carop«r®tiv® cc»i«i»iw« «tor®» «r« to «chlev« th« 
highest of offteioncy, thoy must b* »«nn&d with 
profossional wiport® in varioo® fleld*^. Tha concapt of 
®an«STO«nt audit boing of r®c«nt origin, it has y#t to b® 
l®pl®inent»d in all wtarpria®* of Co~op#r 9 t Ion . 


Mart'S ag®®<wt audit is th® appraisal of nana'gas'ial 






th» to lihich such work i# ®iitra«t®d. Bomm of th« 

iiifiort«nt f unction* of a con*tt«*r Socioty mrmt 


1« Financial ffian«g««*nt (ill Product icsn «nd purctia«in« 
«M»n*gw»®nt <li?J «al®« Managemttfit tiv) p«^onn®1 oanagewent 
<v) Eudg«tory control . 


Whi1« diwchikrgino all th« abov» function* the 


*«n*g@eent. he* to cinry out th® respimsibil 4 tie®. In « Co- 
operativ® ©nterpri*®, it is th® duty of the eanegement 


ci»»tiltte« to »et the goal* {pjcided by th* re«o1utlcMr»» In 


general body eeeting*. The management audit watch** *#iether 


or not the affair* of th* em^agement «re ccmducted 


efficiently end th* concee^ned officsr* hav* lO^oul deroH:} th* 


necemaarv' r®*pcin«ibi1 iti*». Scw»# of the ieportant point* to 


b® seen at th® t4awi» of management audit ares 


a) Whether proper invi»ntory wa« taken and iWtether th* 


stcKTl: vra* prop«wr’l y accounted f 


b> t#ieth«r purchase* were made in time and at 


c«i«^4etlt iv« rat#* 


c) Whether sales could be achieved acccNrding to 


eBtlmat«»s in quantity and value 


d> Whether action* to promote sale* of different 


CQjWiioditie* were tak^Mt in tl«Mi 


e> Whether reascn* for the dcemward trend in sales ww*e 


assessed in time 



Accfarding to •«:ticin 50 of tho ^kidttr* 
Pr*d»»h Co-^orotivo 8ocl»ti»« Act IfM.th* occottoto of tlw 


r# 9 i»t®r««i aociotioo h«v» to do auditod ooco In « y»«r, An 
audit cortificat# to thi* offoct with much paf'tlcu1«~« «* 
oay bo proocribod ohoutd b« issuod by th« dopartoiont bwfor* 
th« ®nd of th« •uccttodlno co-oporativ® ysar. Such «n aiwlit 
idta) I prto«rily covwp' an exaffllnation of th® d®bt mmrdkm. 


verificaticn of caiMi balances and securities and valuation 


of the assets and liablities of the society, Th® audit 


shall be cc^leted within a periCMi of sIm »»nths fro* th® 


cIcwMSf of the cooperative year of the repiotered society 


ccncwmed. The cooperative year ends on 3bth Jufie of the 


year , but the date has now been changed into 31st Harch of 


to have 30th June of the year 


In actual practice it is not found pcassible in Andhra 


Pradesh to coi^tete the audit within the prescribed tiee and 


hence audit is in arrears in reiipect of eany societies. As 


per a latest report of l^ril lf90, of about 800 societies 
to be audited, hardly 450 societies could be audited and so 


audited 


Reasons 


for not ccH^letifig the audit are furnished below 


The most leportmt reasem for the non-completion of 
audit is non-production of the records by the societies. 



1 ' t 

: ' ' ' ' " n 


' ' / i' 
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til: 






Ci«« to oth«r muon*. It im c|itit« poMiliK* thiit thm rwcanim 
^ artt BNwtroy*** ctw» to #4r« Aoclekerti* or cyclono* or HuMt to 
■OMO otlMW* 1 €»*••• Thiiro mrm oomi c*«o»» i4ior® ttwi sW=cotiHt«' 
«r« not writtoo up «v«ri m*tr thm cliaui of Co-oporotivo yoor. 
It ««y bo duo to otofl or iiioit.porliifii;«d otiiff or 

dtMi to lock of •fficioricy fBonapewMmt* Tiioro mmf bm memm 
C 01 MNI tdiw^ tho «cK:4etiaH» rofuoo to rawidor accoufito wbort thm 


auditors visit thoo* l^ich casos ^ariso idiMtn .ttiii waciotios 


•ntortain foar . of dotoctiofi: of., . lR4^u^0^pfXi»'i•t4orl ^ or 
d«fa! cation . l^ttHT sovoral yoars of psnMuasion and folloM up 


Mork, th« d«p«r*tmafit has no other’ altsmativs than to clofm 


Mother roason fer ths ncin-**eMp1stlc3n of audit is 


inad«c|uat« staff in ths He^sartiiont. thcaueh the nuaher of 


sficieties is increasing evw^y yeju', there has not twMin 


proportionate increase of staff in th» departeent 


When a society is due fer audit, the audit drafts a 


pregremroe for' audit and allots that society to an auditor 


according to the leork load. There is no prescribed load at 
present fiMsd by the Ueptt* Some are allottcNi to the Senior 



or Junior lompKCtcw"* , iki»o aro allottoei to tlw Cocsporattvo 
SubHRooiatraro and mmnf to 0y» fteslatrir* of Ckioparatlvo* / 
Oiatrict ccKjporative Audif off tear®. I#i«t aufftcloot ®ovt 


auditor® ara not aval labia, retired cooperative officer* and 
Chartered Accowntwtt# are al so appointed to conduct tlie 
audit. The auditor himself will elicit r«M|utred inforeatlon 
from the bmskm and files of the society. Me will ttien 
prepare Audit Pleport and furnish it to his higher officer 


who scrutinizes Its correctness and if ho is satisfied 


will issue a c€N~t if icate on it* correctness. The Audit 


report with the c<w*tiflB*te wilt then be sent to the 


concerned society and the adeinistrative office over it for 


it® inforeation and rectif ication of defects, if any 


pointed out in the Audit Report. The society should rectify 


the defects and send the rectification report to the 


concarnad administrative officer 


Durine the course of the audit, if case* of fraud 


aisappropriat ion/defalcation are detactad, the auditor s«Mid* 


a special report cwi which a statutory enquiry will be 


ordered by the adainistratlv# officer concerned and on the 
basis of the repc»*t, niHiessary civil or criminal acticm 


against the accused will be tafeen by the administrative 


officer 



total of boisks not availidblc, th» rwirtwiw' 


o4 »oci«titf* prts®ra«ia»d #cr th® nuif^or «HF iWKiotl®# 


tiid<«n tip A® pnr protrAMMiy th« nuMiisor' of •ociatiaw 


audit 1* co^1®t»d, th® niuRhflr of report® ^ r®c»tvwd in 


th® Oiotrict offlc®, tlw. n«rts«r o^ . audit cartificat® 


toy prHmrmm:mf clmmrmtim mf toactlod; ato* ] tdiii 

rwport th® «^tAr« of audit for* th® idtol® »t*t» ##4 II 

to® icnoMm to th® Ch4®f;,lto«t4tar-:. ‘ 

M®int®nMK;®„...^.o£ Itecount® of ..^a^iotyt S®ct4.i»n 85Sft of 0^ 


.Coofjerativ® 8oci«t4e* 0it if&4 roqulr*® ^ that a »ac4«ty 4® 
totHmd tO: hoop and aaintalo acG«*nta rMilat lnf to tim »oci«ty 
and produc® that® to audit. If »t«h account* and twolc*,, -nr® 
not waintainani, th® R®«4»trar «*y direct th® to®r*on who 4® 
r®*pon*4bl# to aiaintaln the® to.toriod the® uptodat®. If '1^ 
fail* to coaply with the dlrs^tiv®*# th® Ploitatrjw* nay 
suspend him for such period m h# say consider n®c«**ary. k: 

Ourino th® cot,®'*® of audit, if it is fotaid that a 
servant of th® society has ci^fflitted aisapprqpriatton or 

^ . :■ ■■ ^ ; ■ ■ — ■ - .i ■ '.i ■?' ;< I' 

breach of trust or offisw:®, th® Registrar shall plac® hi® 
undiie' flWJspiHnalwt for aiaidh date and fw' such p®riod aa iiay 
to® specified by hta. The coaaitt®® of th® society •hall 
accordingly, soipand hia- ^ . V; 





In tH« cmiw of outfit If it i» provod thot « pmrmm 
entruotod tittlt th* roopcmsibil ity in tho oacloty bo* 
ifiiaoppropriotod or f roudul «nt1 y rotolnod my oeinoy or ha* 
b««m nuilty of t>r*«ch of trust or has any d»ftc4«Nncy in th* 
«*«*t« of th* noctoty by broach of trust or wilful 
n*f I i 9 *nca or h«* mad* iny payniont contrary to th* by*-* 
1*w*, th® Pl**4*tr«r or «ny person authcrioeti by hie in thi* 
behalf* way wake an raipirin*^ M or r*»tor* 

the eewney pr^erty er any, part thereof, with lnt«r»*t at 
such rate as the Qeptt consleters 4ust.^ 


to enable the Piief Amtitor to issue the 


audit certificate, every Society #iall prepare for each 
coc^m^ative; year ; ami subeit to the.Setistar, the foil mine 


a) a statefewit idHiw«in« the receipts and disbursaMMmte 


for the ymur, 

b> a profit and loss aceoimt 


d) Such other stateeent or return a* may be specified 


Aftw' auditing the accoisits of the Society the Chief 
i^ditor «r hi* auWwartoed person shalT on receipt these 
statement* issue an audit certificate idtich shall contain 


th* fotl'Owine p4W*ttcu1irai 






N«flm of th® @ocl«ty and tho porioci covonad by 
' audit « ^ ' 


person «fho audited the accounts for the 


c) iltatfflent of receipts and dia^urseeents 
the profit and loss account 
e> assets and liabilities of the society, 
f# a statement showin« the debts « 

a certificate of verification of the cash balance 
auTkd securities. 


ovcrdues and 


,'i, 'Th»' audit c»rtifl«^e shall alwa indicate i 
i «l I the Share capital of the society at the besinninp 
and at the (gwid of the coc^rative ymmr. 

. m the loans issued and outstanding asainst nue^ers 
: cl 'the deposits and borroMines of the society, 

d> the amounts to be set apart for statutory reserve 
. ■' '• fiwid or other reserves. 

e> the net profits earned or net loss sustained by the 


fl; The classification in »#iich the society under 


audit is placed 


the amount payable by it towards audit oth«» 

1 4 ' ■ ; ' ■■ 

costs at the end of the year ^ 


iKidtlat biln I9M 


r 



Evwry »ocl*ty, ineludina «» «oci»ty tmiJw" Mindinn apt 
•hall p«y to the 8ovt of Aoilhra Pradesh « a fee -fctr the iwdit 
■of: its accounts fiar each cooperative year at the rates 
prescribed bet on t 

i> ^dhra Pradesh state Coc^sm^atlve Consumers' Re. 
PederatiCMi 50«000 


ii> All other ApeK cocHP^^stives 


an Primary cooperative stores societies 


<diich have turn over at Ps 


iv) Ta1tjrt< level coc^erative supw*> basars 

Hahila cooparative storee Societies, primary 


coop«»atlve stcres cocieties ehich have turn 


vl Taluk level cooperative super basars 


Mahila cooperative stcres societies udilch 


have a turnover at bet on 1 lakh 


The fees payable by a society as indicated above shall 


be paid into the nearest 8overnment Treasury Nithin two 
months from the date cm n^ich audit certificate for the year 
is issued. The Qovt of AP may, by general or special order, 
and for reascms to be recorded therein, enempt any society 

or any class of societies from the payment of the whole or 

'■ ■■ ; , : , . ‘ ■ ■■ . : , : . ■ .■ ■■ ■ ■■ • : 

*ny part of the fees payable under this rule fcm any year or 



Fro* i#t«t is ststfwl abov®, tb® following ccmclusions mrm 


flr*AMn anil « -fiw susf»stlons ar« «iv«ri. 

1 , Thar-® «r« ar»»rs in autiiit iJu» t© various r*asoiis «s 


sppreciat® tb» spirit of audit* 

2. Coflipnanc® to the rmmr'ku «»f audit by consuswr* 
socl«tl®o is v«ry isfiortafit and is to b« watcb®d ilil 4 «®ntly« 
With lisavy load of wfori'. at district lsv©l 9 folio** up iMwrft' is 
such hindsrsd. Adwcpat# staff o«1y will b® ^1® to s«*t tti® 


situation* 

3 . Th«r® don® not se«s to b« any pr«scrib*d load fiK®d by 
tn® departiwwit fcwf* variwis cat»sari®s of aaci»ti«s for 
purpos®B of audit . I#i»n th« tf anpaction of a ®oci®ty Is 
flHichf th« person has to atsiit. its accounts has to be 

selected for a higher c»ir®* The desirability of fixation of 
a nc»^ in this r®sp«ct ha# to be considsfred • 


4, Th# efficiency of the audit depends w the systesatic 
saintenance of the iurcount# and bcwiks by the c«rimie«*s' 
stores whether at state level wholesales/Central stcwres or 
prieary stores level* the departeent has to ensure that the 
accounts and the boialcs are eaintelned by competent staff in 
the Stores, This aspect cannot be ignored toy the 


*25 





. Improper maintfiffianc® of tti» book® and accoun 
3 iv®» room fc»r temptation to c&mm 

eiaappropr iation/befalcation / e«be 3 :z 1 ®aent «tc. Raaolt^ 

the work ana r®«poi>«ibiUtity of audit will incraaae. 

' 5 , Thft cwicapt of aanageoent audit doe» not seem to ba 
prevalent in the extstinti up m Andhra Pradeeh. tli« 

need to introduce auch an audit ha. to be con.idered. 

; 4 . internal audit, belne a «reat a.aiatanc# to tho 

societie. i#ior® larso 

e the #ana®®flWM^t to 
whether it. pol icy decision, are 4 «p 1 eoented very 


manaeeoaot f 

;! tran.action. occur 


: faithful! V. 

r;^ 7. It hM to b. 

c«>, = .n,t:l..n of th. th. 

auditor, of tb. .udlt «in,. Id «idulry H.. 

- to bo cciductod, th..d«inl.tr.tivo officer to«c«y«d h.. 

;: to do .r, and Ci.i. or orioid.l dction .«.in.t tb* «:cu«d 

.1.0 b« to b. by tbo «.propri.t. .d«ldl.tr.tiv. 


officer 


,e„y case., even after productne the account 

the completion of audit i. delayed. After completion 

eceipt of audit report, in 

sratlve Audit officer. 

. v« re«»»ci of the audit 


of aud a t 


l.SUC 


Thu« 


the’”® 


reports recffivw-d 





ent camm to •imi wm& 


at r«port« pending mvti con*«H|ww 


3.r b«co«®» du« and thu« tho backlog inert 


The effect ivnoee* of the a«dlt will he 


bv 


iit i« not condiMCtwl within the pf»«»c 


With all theee problem*, there i» «iuch scope 
■nt &* far aa aiidit i* concerned becaaee it act 


»t to the cwmimer eocietle* 


' H $\m mli Mi mIj N i »l« «1 liel ed •»-f«ier mmmmk, 

9f |»wsnfiai ed oseiw nrtiih*i« ad 


Mahatma ©mdhi 



tm icnowii cwmoHitim mrm «r»a 

Hlth Ih. r.t«. 6«n tlKH«h h. 1 . both th. con«».r «h1 

custooor, th«» «-• c«^:«ln ioportOTt prinelplo. to b. bom. 
in «ind *<h«> th. CD««KxHti«» *rm to b. Mid 1" th. .toTM. 
In thl. Chaptw-, .11 th. r«iui.it.. <or th. «icc».«ul 
runnlnp of a .tor. «.lVMd «id tho.. -ho .r. tn ch«^« 

Of th. ad»ini.tr.tlon/a»n««a«.t of th. .tor.. ..y n. 11 do 

to r««obor a. to ho- th. wrvlc. to th- cu.towr. i. to b« 


rendiw'ed 


Al l «arkatin, .tart, lith th* con«««r u 









eorittutapticin pattern*. Theoretically, ccwisumer® all over th« 
Morld are the saine a* far as their basic need* and desire* 
are concerned . However, the force* operating on the Indian 
t:c«nwti«er* and particularly "of '"findhra Pradertt are far 
different from those that operate on hi* western counter 
part®, and so are the opportunities available to marketor*. 

Cooperatlon is a form of orianisation wherein p*€^l* 
Join voluntarily for their common economic betterment. In 
the cooperative economy of tewiay the performance of an 
ent«*prlse would be Judeed by what thing* it can del iver- 
Henee it ha* become «o ia^ortant in modern bu»ine»» that 


hardly an enterpriee can aurvive without It. 

A* a planned programme, therefore, pubi ic diatributiwi 
syatem,^ i* being strengthened, and cooperatives are being 
developed to form a bulwark of thi* PDS. Thi* ha* 
necessitated re-orlentaticm in policy to provide a new 

direction to the consumer*'' dx^erative movemmit in the 


country 


cooperative* largely 


In fact, the success of consumer* 
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^i\m purrnaim thm or 

l-p«t that 1. pro»it«l.). to th. €onK»»r» ... «*»«. onO 

to th. notion . Tt» b»^.lnln. po«ir o# tlw 
conoumir coopw-otlv. Ki».«mt 1. of mffiotmt .trwth to 
«k. «o:h «. “ ’'*• pooolhl. tor th. 

■ cooporotiv. «>«~nt to =r..t. on lopoct on th. OLtrlbotion 

,y.t.« by h««mn« .110*1.1. -hor. *" 

««« *nr^ tr*d«. Th® tot*1 r®tall 
food trad® but in non food trao®. 

* 4 ., i«^7A aDDrox4««t®d ft»- 14,000 crone*, 

trade of th® country In 1976 apprcm^w* 

in 1980 «a. .hwt 10,000 cror«, oh., th. tot.l «!• 
ot thi urb.n «.d rural ioup.r.tlv« In 1978 «oount tor 
around R.- 1,4=0 cror... Thu. thoy h.v. ..rhot ohor. ot 9* 
on,-/. Li.n.l.d th. »h.r. Ot con.u«H. coop.r.tlv. .tor« In 

. . «f AP i« el*® 
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i.UAi.L 


Th* followint it^cr^tant mrm to b® »«im 


I. Locatlcm 


2- Layout ari«l fl«tur®» 


3, ftodorn sat ®tt®«nsliip 


4, ProiRotion of custoiBers 


5. Itppticatlcm of motiern tcchniquas 


A detail od discussion of thee® factors, a® inftu«yicins 


stores movement is five® beloMi 


A good location augurs a good business. In selecting a 
good locatlCMi, iwjch care sh^td be exerclswi. After tbe 
has been opened, the management «ist continuously watch 
other factors idiich may influtsice, for eg) 


populatitm shifts/ c^lfiis, |,j r:.-: " 

establ ishment of new shopping centres 


iBOve«(WKt of other retailers etc. 


income groups in the area 


buying motives 


business and other facilities etc 


A large number of primary ccwisumer stores in . Andhrm 
Pradesh, which were organised, with the enact»»nt of 
cantrally sponsored schwwe, -CCSII < -ib iW2*b3, did not t^e 
into account the aiow '"mentioned factors at all, and 





wltimatuly tH»y -fttilmsi cr M»r« cl owed. Thi* »«• l«r««1y 
to faulty tocatiem. I#»na arr»lvio« at « d»ci»icwi with 

: to location of « cci-H:^«rativ* *tor», fol lowing 

iimterminim factors oust be kept in viewi- - 


(b) adequate saleei md 
<c) low ccMit of «Minas«m»tt 









ill 






th* ground or «t the iiioat on thu l«t 'flow' with «v«ry 

convoniont 1ev»l o4 the building and it» epproech. 

Our vi»it» to nom> of the »tcire« have revested that the 
store* do not take into account the convenience that i» 
required for the cwetomer* and on the ccwitrary, they 
positively provide discoefort to the customer*. 8«M«e of 
the store* which can be mentioned •pecifically in thi* 
respect are, Viisakhapetnam, Woni, Vijayawada , etc , i^ere the 
flooring of store* t» beyond the convenient roach of the 
cuBtomers. 


Adequate »al«» 1* an important consideration in the 
establ iehment of a shop at a certain place. Sale* mostly 
depend on the number of customer* living in the area, their 
buying habits, their purchasing power, other coa^etitor^s 
position etc,. A careful planning from the points of 
expected sal®* at a particular place, ha* therefor* to be 


made. Unless a certain location i» able to give adequate 
sale*, the store* will not b# able to become viable unit. 
A visit to a superba*ar ha* established beyond doubt that 
the sales of the same, etlll after 10 year* of It* 
estabi tshiaent, are much below the ekpected turnover. It t* 
therefore necessary that the store* properly plan the *a1e*. 








I<»pt to mlniflMJtm and ar» c£^etitiv«. Far »,9, rant i 
oth«r incidental eKpenee# connected with the buildinf t wh« 
th® store i« being housed will ultieately influence it* ci 
of operaticMn. Llke-wi«e other expends® releting 
truck® or vena, which bring Simply to the «hc^« or neam* 
to local point* like Railway atatlon w* main ahopp 


travel ling 


onaumer •tore*. The future planning for 
t take into acceaarit all thwe factor* - 
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Layout of Consumer stores with reference to arrangement 

equipments, fi«tur»», iwrchendtse etc. which largely 
depends upon the size of the shop, entrance to tne ehop, 
type cf oonfs to be handled, type of operations and the 
nature and type of fiatures to he inatalted etc., has also 
important bearlno in provision of betfir service to 
custoaers. The cooperative stores senerally I ocatsd in 
markets have to coinpote with private traders, but they also 
do not qive an Ispression of belne sore ettrectlve with a 
and dteol.y a. compared to private tradere. 


Visit, to some of the store., for the branch stores 

of Wholesalefcentrat stores of ftnantapur, and Kumool 

districts have revealed that most of them not only lack 

,«siornity and appeal to the custom^-, but also n««i to b. 

drastic.lly improved in their location, layout. and 

a. «torr« hardly attract many custommr* due to 

fiKture®. These ' 

ta. , «..f location, serviceability, display etc- 

their faulty layout, location, 

Like.-wi«. main Bazar and Saibaba nasar branch depot, of 

Wholesale stores of Adoni have .1.0 not paid any attentzon 

, a.t. In the stores at 

towards better layout of the shop. 

•«.4-sart rflir'ina the courses of our 

ftnantpur and Kurnool visited durin, tne 

z,v,nd that there was small cooperative store 

enquiry it found that 

a-r deek furniehed In a crude manner and with 

having a counter desk, nurr,# 

H attractive a* compared to th* 

display of goods not very at 





ighbouring priv«t* »hop» tn tl%« mmm 

iinary store* *«re not kept «« neet and clean a* on# ccawld 
pect them to be. Tb# di^lay m&m not fOoiS «*»d thwr'e were 
ten rate in the »tore» daeasin® tb# pre-packed packape* of 
^ ®raine «id other article*. ^ The Upbtin® arrane^te 
4n«#4icl#nt. ineufficiant and poorly aalntained. > 


In the primary atore* of Mandikotkur and Allur, a hu«e 
shortage of «tock* wa* reported due to lo.« cau*ed by rat* 
and the*# were written off : 

The layout in the retail «tore* ha* to ale at achievin® 

the foil owin® obiective*!-^^^^^^^^^^^^^ 

u Th. arr»,«-nt of furnltur. «.<! flKtur,. .hould b. 
h.vin9 oMiou. .tockin* Kid c.P«:‘ty- 


rtmutd «iK3l. «i. Min*..r./cu.to*r. to 

ods « thoy cKi «« th« c1..rly Kid 

Thi* will them *atisf action that 

into confidence by the iiiana®eewwt 
really their own shop and «iat 


come a* near to cne 
satisfy their demand 
the cuetomera are taken 
and m9km them feel that it is 
they ehould continue to patronise them. 

t tat of de Mdinttl l»kar » «m«iwi cytiim i 0 Irw, 
ijlttl, lf«. Kft WUcitiaif >l» ftdltf 

^■KkiidWi-*. Ib« MM. II 3 H 3 » 









JteHt important -factor 


juanawmorit is gradually approaching th« athicai statu* 
and faarnlng o-f a pro-f«*aion. 

Sat®*®«n*hip in shops is o-f two kind* i 
1, Slliwit saisssansip and 

2« Spoksn salssaanship. Attract 1 vs shofi #rc«t*, 
«i»indow displayt advsrtislng and convonisnt physical 
arrangements of goods etr are forms of silent sal esmanshtp. 


The spoken salesmanship refers to his perscmal 
qualities. The sales managwr should possess more tha« a 
little interest In marketing md marchandising activltims, 
interest in public and trad# relations and also in other 
corporate functions. Management is the planning, 
organising.dtrecting coordinating and controlling of the 

activities of a business «mt#rpris# in order to e^tain the 

, , , 2 / 

ctijectives for which It has be«i establ iahtwi » 

i H>m> iimsii iKXIItftl Sil® Mmmt ewiMBBl Cliff*, «.T. rpertlc Hill, IJI.C., 




He should also b» interested in personnel research and 


d eve 'I op men t , credit and collection* and 


cuiiii«u.'!i cations. The free flow of^ ideas between these 


f unct ior;r> and sal «■« is an eKscutive responsioil ity of the 


Thus it is evident that to serve its 


»a I es manat ®r 


members effectively, and to provide better customer service 


and also to boost sales of cooperatives, the salesroah shcmld 


be trained in the tec.hniquefi of selling and in being 


courteous and helpful to the customers, and secondly, the 
sale* campaigns should be planned on a yearly basis and shop 
managers and shop assistant* should be informed 1 in 


A salesman can develop 


advance about th«^ existing plans 


with 


himself and improve his ccmfidence in dealing 


and management through improving ht» 


knowledge ®b»out 


b) customer demands (behaviour ) 


d* wavs of improving business and 


rrect behaviour, towards colleagues and customers 








iff tcul t 






tlilte 


To ii»*fiy ccjopomtor* it mppmmm paraidOKical that « 
coop*rative should prcwnote and attract customw^s and th««« 
should adviT'ttsa and public is* its warss sine* tha siKiaty 
is 1 ins Mostly to thsir ««»b®rs. Th«y assufia that 
«e»Bb«9ra, w>ho own tha seciaty rtiould buy only •froa tlw 
sDcisjty' shop, iut this is vary narrow out look »nd is not 
polns to h»1p conBuaar stcr'es. Howevar, lack of loyalty IS 
a serious pn^laa ancountarad by so«a soclatias 
well dasignad and attractive advartisins and publicity 
campaigns by the private retailers and especially the higher 
echelons in the private trades, the stockists and 
manuf acturers i'##an away the nMw^ers Of the cooperatives. It 
is , theref ore , necessary that the cooperatives shoul d al so 
brint their goewis to notice of members through a variety of 

media so as to promote and motivate 


Further 


attractive 


The important function of sales promotion is to serve 
as a bridge between advertising and personal selling to 
supplement and coordinate effects in those two areas. The 


1. ibpHffc sf ttt Biiiisil BS. Sesiie cefiw^ise ik • oapititiai eilliw 
Iia pAliiafciwJis It*! N » ^ / 
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FolloMing iA^portant things dssarv© attsfiticm 


(i> MindoM display 


<ii) ccKJpBrativ® symbol and uniformity in shop display 
<iil> pr»-packing 


(iv> pries marking 


A dstailsd discussion of thstM# is givan bslows 


storms . NindOM 


display is tmn of the wmst effective ways of promoting 


custcMnors and is also one of the most difficult Jobs 


requiring great skills. If the cooperatives in A.P mr» to 


increase their sales and to promote customers in their 


shops, it is essential that, among either things, they should 


look to customers' convenience by reducing the time involveid 


in shopping, by allowing the consumer freedom to look around 


the shop, and by arranging commodities in prc^«" grcMj^ing* 
In Andhra Pradesh, leaving aside some miper Bazars, adequate 


attention to the various aspects, tdiich affect the exterior 
1 ook of the shop , have not been paid by the stex^s at a1 1 * 


There is a distinction between the cooperative shops in 

rural areas, and urban areas. There Is a greater scc^e fes' 
improving shop layout in urban areas, as compared to the 

*niral areas. In order to achieve fine window display, and 
also a better shc^ maintenance much more is reauired i-n kn 
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>h« shoo premises are properly white-washed or 


ed .ft dorrs are ehinirsgly varnished or paintedi 

the Inside of the shop is adequately and decently -furnished, 
i-f its interior is artistically, though not necessarily 


tgx r ens 1 V© ! 


deco-^ated, if at niaht it 


i s pr 


3 1 •( 1^''! r , it the articles which arr owing sold by society 
„r.*. ?rt.- --ttcai l y s;nd tasteful W dii^pl ayed inside the shop 

asj well as in the display, windows of the shops do not aive 
to the on-lookers a feeling sf emptiness, dirtiness and 
c,^,releirf?nees. :if the oalesinan is pniperl y and decently 
dressed and is courteous in his behaviour ? there is 
absolutely no reason whv people should not flock the retail 
stores of the consumer cooperatives . 

It i« a fact even today, customer service and also 
proper marketing continue to be a matter of «inor importance 
to the 6ov5>rnm^nt and cooperat ive authorities, most of 
pel i eve that moral perfection and coof^erative 
prirc:ui^B along with f.manciaf assistance from the 


liovenment will take care of consumers' cooperative soc-iety. 

aor.t of the Etores visited daring the coarse of 
enquiry m Andhra Pradesh, it was found that the cocfierativ. 
.tor.. cUd not keep and maintain any track of the customers 


1 . SatnRriywa 


, «, filwMWiib fmmmt mhS aSwtiiBMnt, iMtuf, Pl » 
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or c1t«nt»l* • thi« oDviouoly mftocto not only tHoir 
■'ccMiiplotB indi#f«r*nc« todMwrdo oorvlc* to tlwir cootonor**. 
llwt «l«o owtobliolMMi an ioormoion tli«t tNi oteroo IwoNlty 


tiel i«ve in koepino a clooer liaison with thoir custooors 


llisaoo of • sy^ol is an iipcr'tant mithecl fan uni fans 
j idontif icatlon of coopsratlv# activittos «r»ii fear croatin# a 
Ipropar iaaoa o# tha aovaaefit« and as also for attraction aiwi 
Ipn^wtion of custcw*»rs. : , Coi^Mirativas, in A»l*' should 
thsrsfors, svolv# thsir own systools. On# of ttis aoi^ 


inport ant factors, tharsfers, for tha succass of coniaiiiWP* 
cooparativa movaiwnt has baan tha ir an try into tlia fiald o# 
production. In Swwtdan 4&2 ,in 3witaar1«i»fl 272, in U.K 3€* 
in Danmark 332 of turnovar of coc^rativas has witanad in 


productions and for that in Britain 'comus' in wan 

'konsum' isupermarkatl , 'Dc^jis' (Dapartaantal stis’^isl 

. 2 

8iN»©cl#fi f #r« ii'S®d for 'iiriifoni . icuttofi#. , 


Thara should ba similar uniformity in tha a^itarior of 
tha primary sociatias/branch units of tha udiolasala storas 
or retail cmtlets of Andhra Praclash Stats ConBun«r*s' 
Cooparativa Fedaraticr , <(iM®8CCF> < FadccMi,! situated in tha 

1. I 9 ii» ai«aa«. cnwwri ca«|W^isi 

Fciiratiw tf Wii'la WM M' •' 

2. imiifMat in Caanwr taiiprdiWh d tadw^utst Ml « • **J^*“J* 

d £HM»Ndifli. IWitrf if W id eiill MppHn Swt d WM, Ini WW -IWI » 


; 





fiity of Hyderabad, A stage may come when the 

t • 

ublt.tty,' of securing uniformity throughout the state or 
lugliout;, the country m«y be considered, but: for the time 

:.li ^ i ■■■ ■ ■ 

ig,;, ¥m should try to achieve the uniformity throughcwt 
Jurisdiction of each central %#»ol esal e consumer stores 
.'FedCo»'»'. as Mali, There should be uniformity in the 
er of; sign hoards thoir size, col our ,1 otters , and so onii 
furnishing, their sindos display «nd the attire of 
:r. This scr't. ofs, uniformity will prove to be a 
5 ^'‘;ikiifying' foM^e for |th», participants of the movement* 


W# data sh(^s and the O.C.H shops in the private 
;^i.f or; instance, '.have adopted the practice vigorously 
: ^fhtresver they might be situtated, look like any other 


run by the same organisation. This will add to the 


and prestige ;,Skf constimer cooperative movement in 


s Pre-Backing is a mociern method of 
ng more customers. To provide better service and 


to. the; mesSierS/CMStofRers, better shop maintenance 


red, i.In order .-to :fiCHi«ye this object, pre-packing 
■tial . .'idiich knowledge of the buying 

l'®SC|itng« can be done in most 
ises* weighed every time 

;Stoii«ir;t'Oi«^f«cfjg^teii|||ifffl, it obviously results 




In ct«1ttys and hold* th* customBrs witm mtm wwitly in m hurry 
«nd do not I iha In th« fwclwrn bonlfMMm world, 

|irr-packirt« has t>«wi ol wmmt importam:*, which inipl i«s tha 
claanino of soods and inai^hint th»m in standard quaotltias- 
Thus in order to create a good image of th® con aMaa i r 
coc^erative store® in the ninds of members /custoroors «id t-d 
ii^rove the image of the coneuflwr cooperatives, m 
attractive shop frontage and also attractive display of 
poods in shelves is required with a view to get the 
cdstomers to visit all the various sections and departiwmts 
of:>;the stores and for this, pre-packing is foremost and 
Widentially required*. The selection of eagnet cornmoditlini 

'I ' " 

^ould be displayed, and importance to pre-packing shcaild twa 


choosing right colour combinations for various 


category of gcewls from the view point of 


s It is the price which the custoiMer has 


id pay. The custcwwe* is interested in the price of the 


materials. Price marking is considered to be of p^at 


ii^ortance from the view point of customers as well as frcmi 


view point of consumer stesres. fn making selection of 


s, pricemMSking can art let es hwlps the customoe^ 


not required to wait till the salesman is free to attend 


igiHt If IM liliiitil iwlte ai mmm uniwrithi it irat , iif If^, tm 
IJJ fWiedte In MM 



The euetoeer* el so rely thet price# he-^ not been enmely 
ciipteb. Moreover, tf he iMeite to cheek the ceeh mmm> et 
hwne leleurely^ then the price* eerkeci wi the packet* woulil 
be of great help to hie. 


Ouotins of price* of the arttclsm i» safe for •atemsan 
.'■-nii customer*. If the price* are earfceb cm the «oml* ttware 
wil! not be any eistake. Sows tiee*, in ru»h hewur**^ if 


new staff are eeploy^, they ^ are -not eKpected to knoit the 


pries of variou* article* anb theraloret price eerkMi on 


;Ch article will avoid cmifusion. The price earkirt# of 


cles will also a»siet the cuetoflMre/coneuoer* in 


their mind* to go to the stores for nuking ptexhaeo* 


Andhra Pradesh, the practice of price marking can be swMfO 


cnly in supsH" bazars situated at Hydiw'iibad, Viidchis^atnaeiv 


jayawada, Tirupati etc 


The primary store* of the State have not folloiMKi thi* 


and a lot remain* to be done in the regard 


In these day* of keen competition it i» essential for the 
ns-uww store* to be able to coi^iete with the iiriyate 


aders and attract more and awre cuatomw^*, to make thee 
able unit® of the state. Special reference may be eaife to 


moderrj technique* in retail ing by which they may win the 







Mrx,m ot i.ri« thm^ #.vil«fa1e And 

iiyality on ^^ktr^iictiv® ^nd favourable In 

countrie® 1 ik# Oenmark and Sweden bwee aiioiints Mrm 

::t ' ,:j: " , ^ , 

ent tn thi* dirBction, in «o«e of th« oth#r at«t®» in th® 
iubtry, particularly, i,®, Haharashtra , Bengal , Punjab 
'd ^ Dial hi, efforts hav® b#®n mad® to give ®mpha 3 i» and 
f*®*®: <xi thi® a«p®ct , but in Andhra Prad®r»h hardly 
ythlud is b®'ir»g dc»i®« Th» n®®d for adoption of sal »s 
ieritbd pol icy for cu«to®®rs is vital and the consumer 

P^*9 in Andhra Prad®«h hav® to go long way tn achieving 

n, : ; , , , . , 

iii ^ ffiOdernity • Th® various points to b® considered : in this 
1h«cUPb whtch . ar» :.of atiRost iapartance .ar® as undi^i- 


Planned sale 


^vertising and Publicity 


Incentives to salesisan 


Assortment of goods 


Modem s®1 f ■ service system 


Consumer's Psychology 


s given below s 


?very sale in consumer stores if planned, will save 
I; build good will* give better results good customer 
(|^*'and will rarely g'ivein’ loss. Planned sale includes *- 
^>J,^.Attrectinf the, Cdptomers into the store* , 

rectption. 




<3) ftefotiatinfl th« »«la • . 

, <4) Cloaitif tbm sal« and p«rtinf fro® tN« cuitta«»r«* • 

^ A1 thoufh th» itpp(tar«^e» of th» ahc^ «nd it« 

wsndcjw*, and p«»rhap* 1»af|«t» diotributod In tho houm or 
n^^WRpaper advortiiojiiont* have « lot to do to attract tha 
ci-’f'itomors 8 but the aalasman and tb« aallint activity too, 
bav© an excollant rola to play* of tha <wo«t important 

-■|f actor* Mhich will affact tha ahoppar* to coaa ragul ar 1y 
iinto the stcara i» their opinim i^wjit tha •tore* and what 
J they think of tha aarvica rand«T*ad by it. 


Hera, plfts and award* to tha conauaar* preatinpa on 
4estival occa*ioo», aoctal contact with the msHitomr* atc*« 


v.’in do a lot to the benefit of consuair* »tor**. In #bidhra 
f*rad#*h , hardl y any ciwiwjuftar .atora -or aven ^ a »»^#r Bazar 
ha® attei^tad in this way to.attrffst ,c«#to««r^ or tO: win the 


hearts of the conauaer* cr* their eambor* in the manner 


discussed above' 


A* soon as a cu8t«Mw»r comes to or enters 


the store, prompt attention, cheerful aMpression and a 


civility are siRpta ways to reach tha aoal and win 


confidenca of custcMWw^s. C^Maitars 


served 


keeping personal touch with tha custiasiars, would «o 


.s Jona way in improvina tha constwmr stew^s in Andhra fy-adesh* 


I•nd»f oar iMlifi- ^ M* ts drfunilw If KGF af Mtit MM Miit, P 
imSiai caasner caapri^ wiW titan enfantiw MarttiM af 




tactful 


Advertising and publicity has an 


disseminating information about c 


right 




the movmmmnt 


and ran many eo 


and publicity 


produced 


to time 


printed 


used to sol icit 


i stance 


i splay 




fiKtiW'ffs »tc, to co-ci^sirattv# ntcmt*# A * 0 ® erf R*« 3 <,000 

i« »«nctlcjn««i t© •«ch c©-©|»«r*«t4v« •ociety uniSwr PfM 

' 4« *«rv4r«« rufal ‘ contHJMM*s -I or layout* 


4ijur>rtitur«» ancl ■fixture* etc 


tliia doe* »iot wwrve the pee*po»e of pud 14c tty •©€! 


*dv>Rrt isrmofit 


-.-■i 


om^ 


^ »ch%mvmmmnt»» ; There is a ^meed' to ii*^r©ve our putt id tty 
^rosrttwme and wi® the cw»ftd*fice ®# cM*to«Mim. Wee of 
.®Ql3ile vans fw' •hawirie file* by proiecter* and eaicifib 


arranfin* Radio/ T.V* talk* and irttervlflMwe 


^ fill** 


4f-:ar© now coeoon 

The concept o# incentiyea or eotivaion is priaarlly 


paychological and is concenRed with the fcrce* cpw'atine 
M ;^ithin an individual worker i<if)e1 1 in* hi® to act or to act 
in A particular way ftotivation refer* to the way* in kdiich 


aepirationS) etri vines or need* 


ur ee» , dr i v»« * desire* 


directly control or mplain the bidiaviour of hu«an beino* 


■v.-it ivat ion* are reported as uree or tmsion to eove in a 


■^wmy directiwi or to achieve a certain goal 


You can buy a ean's ti»e you can buy a ean's physical; 


'eseoce at a given place* but you can not buy hie 


l.iW idle Me. l-kifl-U lie* tml» wiRy miitMcti ia Smstdii b {ltf^ 

fill Ifdii b^eritie Stum l9 dl iUtit sf Ciftl 

te ' Ci»peith« iltiMiwtlVi pbtlM ii , 







Thi* i» m matter of 


an attitude of mind which can #nthu»« 


and build up loyalty of th» work and their willing 


Occasional competitions amonfst the salesmen may also 


I be held in respect of sales or in respect of shop display. 
^The top salesman may be given a prise or suitable reward for 

Ifkhe efficiency and also his photograph and his achievements 

i : 

' . ' ' ' 

.may be published through local newspapers. 


stores are run by the Government Executives. For 


posting of Government officers in the 


cM~es 



r 









i § I /- 




found that 9O0da Mit bought ar® half »o1d. A co- 
wativu »oci»ty ahmild have a definite bu«ine»« policy, »o 
fc is af <iOod« ie eieelv fixed. An ««»orti«ent 

4l?y ehciuid be toa*ed mainlv on cu^timer* de4i#''Kl and i»ar‘®in 


.profit* The ojatonera ■' demand can be determined from the 


rpcd***!!# and with the help -of market re»earch®«. The 


mh‘tn ehops should ccwnsiet of eaeilv saleable and 
ihl 1^1 avail able cwia^^itiee prs3vidint a reaeonabte martin 




In self eervlce and *elf~ »e1«:tion ayetem for 
.vj.'i ‘Ms twerp' the only pie^sonal ccmtaet they have in the 


‘ te with the caehier and for many of them, it i» the 
ccmtact. Thu®, the aervice and treatflVNit aecordafd 
.f>' 'by the ca«hi«r create® an impre»fiimi , upon which the 


'le.''etlir« 1« 4ud®«d 


^:tf the cashier is friendly, quick ^ and accurate, t.h« 

j ! ' it 5 l■j'^ 5 ’ . ^ f 

t® favtxirably impressed and he think* of the entire 
Visit tO^th® store a® a pleasant and completely satisfyin® 


Wo^eveTfif the opposite i® true ,then the customer i® 
'Ibbl yii’'dfmoy®d and tend* to think of the entire viftit 


no matter how »ati« 


w •ifli'wnt ift mmm ceif#rih» liAam, 
iss, ibw blk; I'kk ii^ kJi* 

i' fsliil ^fitM fe mmm {mfirithti. 




Tr. r??r'Ep*ct it ift*y have been, N®ed‘!e«« to •*¥* 


cusitcmsrs can become 'boot® one e^ ®® 


Tf'iUfi 


a caehier in this iyetem ham a bi^ 


onaito 1 j . Sol 4 “•si-f'vire nhc^e in western countrie® are 


\'m-y popu.1 ar * The services rendered to the customer » through 

: 

service shcjps are ■fairly nood in south East Asia. In 


lip}.nes most ot the cmjperative shop® are self service 


ir* Phi ; ipAne?. the biaeer and nedium sized shops are 


cCiurac' '?:el f -service shops like «o*t of the private shops 


some of the smaller shc^s are also self service sh<^» 


impression one pets is that most of the cooperatives 


are self service shcps.. The cc»paratlvB movmentA in 


a and Japan have adopted sel f. service system 


in Andhra pradesh, self-service system has been 


nlrn-^uc^d in many t^tores. Actually this system of self 


sr^vic® opev-at, ton fulfils many of the r*eqiu4rement*. Chne 
uhlciye feature of the consume' coc^w^ives is that, many of 
trKr custotners who <5re served are the members of the society 
ma ,it XB in effect, sell in« of doods to the owner® of the 


Ystemi'' wjII dive a 


of ownership in the minds of customrter/Bwmbers of 


1, Sw >:flfsi5era<iv« it ^illipiiftes If 

!.£.4 fu&UMtl«i INf WM 

2* sf tf»* miffliil seiiBe.sS ni*il taiiifwmt i» «»■«•»“ ciopeithts, Iflhri, 
^ i,i 3 pMIctiitm ^ I J: J NlHcilisrti, iwt lillii WWW 



. wtonMi* Fijrtiwtr*, thim proviil«* for tho mmimm 

1 i sot ten of i^»«co, wmiAiIos ttwi socloty to have ottroctt'iw* 
|»1«y of QOoOst mpamm* tt«» cortsuiiimr to a Mido ran«« of 
HKodltio* arwl allowa th» fraaileoi to losak w^oaod th« storo 


flftd tho articlao* ttioy Mant by savins <nych tioo 


aOditicm, thor* mrm soM:ific actvantasas to ttio sooioty# 


(A) Roelucticm in afiofi ecMit by cMaployIns 1os@ nuMbar of 


(b) Xrtcrrared us» of printad and sit ant salesniKn*'Ship 


<e> XncroasoKi sales voluor 


id! Sales of foiacls at prices by better us* of ebCHP 

«;d. This syst««« initially can be introduced in sup«r 
trs of ft.P. However ,a «ood amount of educaticmal work 
1 have to be done to popularise this eethod.^ 


The study of human mind in its various operaticms il.ei 
how a customer can b® tackled, *diat thinfs appeal to him, 
stiat pleases or dissatisfies hi*, idiat type of perjBon he is 
etc • can be made as show* under two head i n®* > 


iprt tS tte fiwtois! mmt m lniiiiatt » 
fMSWf ctwpritiie, ^ hiMicatb* His Wti BnciilW' ♦•IWllll |•tfJ 

'ipn tf m idiiBil ielwp «• fsmm Qi^eittiii ii Mii« 
lt*|! ■■■' ■ ■ / ^ 



Buyi.nQ fitotivftSf 2. 

Conaufner behaviour i» an ispcy'tant and exciting iwibjoct 

i lel d oi «tudy and 


for marketers to enp^ctre. Xt is a complex 
consumer coc^eratives need to undertake coneiderable 
ccrtiplementary , reading -for gaining a deep knowledge of the 
siibJect. ftotive* are drives or turges cm* preempt ings that 


are respcmsible for human behavimir. Buying motives are 
those »iM*>ich urge persons ^ to buy things eg, verity, 
affection, patriotism etc. Buying aoitives of coesperative 
dustomera may be varied e.g, health, efficiency, cemifort, 
p! easor© , beauty ^ «wtd«rn i t y ■ and sHronomy^ . It is not a! isays 

'iaay : to know the buying- flostives ; of the custcsMMrs at once* 

. 

Howevef^ by understanding motives ^salesman can make suitable 
• appeals to customers and at the same tl«» behave in 
different ways as they are caf different tvises. 


(a) ArguBMwntative 


<e> impatient 


suspicious customers 


f) conceited customers (g 


CHjrtcmiers 


vjicMsan customers 


I. let Wia cwwBiw »e Cmw te Ibfkettmi iiciiim if 



Ccjiisuiiier stor»s mrm ftostly c©fitr»« o4 oistrifciit lOfi of 


l^cwJs in A. P. instead o-f selling of goods} th«M"®fore, various 


modern techniques and important practices of sales 


management can hardly find their way in consumer 

I ' 

cooperatives of the state. But taking in view ' the 


of consumer cooperatives, the need for sound 


customer service and for the study of consumer's behaviour 


x% very important in order to enable the consumer 


■_ cooperatives in A.P. to play their full role in the growth 
of cooperative systems. 


In A.P. consumer cooperative movement is sponsored 


by the state, and the non-official response particularly fCM" 
the uplift of weaker and helpless sections in the urban 


on an organised basis is hardly to be seen. Further, 


the market technique used by consumer's coopcw^at ives are 


still very old, c 3 M"thodoM And backward. But today, the 


societies cannot I ipe without adopting modern market 


techniques prevailing in the private trade. The idea that 
noral persuasion and appl ication of cooperative principles 


care of consumers cooperative ip not enough for 


and reconstruct ion of conswmw^ store 


rehab il i tat ion 


unvement. • The cooperatives wil 1 have to take into 
conui derat ion the modern market techniques in the trade, if 


i:hev wish to survive 





fm »u*t con»tiintlv try to watch hlrosel-f 


Our V i a 1 . 1 a to «up®r Bas ar wh i cJi are f unc t i i n q 


nre»«ot in A.'P. have convinred that a lot can i)® dor»« 
■ilrfce iinproveaienta in their functionirni and sale* 


irltroducing the modern techniquea of aell in® and 


^feiiracttnq cuetomer*. In fact, w* have to take lesson* 

■ * 1 1 f ■' 

this chain stores/ departmental stores of the wei 


Andhra 







voJyr»t«'®r »tioald bm provided with «n inventory 
hook indicating th« varloM* of •rticleo^ rate 

pisr unite ^ Ite trad® aark and oth®r trad® detail* •tc 


««ch and every volunteer should t>« given » plaatic 
badgo indicating hi® na«a» and con®titii®ncy and^th® 
nawe of *wper Batar /vlhhagavikraya «ii«!aJu» for 
inf iW'oat ion > 01*11 ■liioiifei’f idg’ttdn of th® ccMiauiiirt'* aiwrtta 












obtaining nmcmmmmry ackriiwi«S#ii#pt 


(8) «v#ry mupar' shall display twi s consfiiiStlOUis 

pi jwc® bcMwr*£l iodlca'tin^ ‘th® nan^s O'f th® cdhStifflBT* 
volunteer ^pointed in each area for infomaticw 
of the consuwMW" oMisAiiirS ctmcerned. 


Ml 1 the eembers eay be informed and repueoted to 
avail th© services of the consumer volunteiW' 
concerned, there shmild not be any ctwnpulston or 
r-oinraiion sinc® it 1* # voluntQTv constimer service •• 


such 


(10) after appointment the consuiaer voluntewr stiotiKt 
first visit the «pNwr-:i«i* ar and mmt the offiCiHr 
in charge of, it» He should pet first hietd 
information regarding the quantity of ooods, rat* 
per unit, trade mark and fresh arrivals, and lift 

scheme, new line of buslneit introduced by mxpBT 

Bazar and then visit hia area of operation. Mil 
should contact the «e«ibers in his area by viHtifiB 
their houses . and a«k ■ 

requirements* coweodi ties required by the mmimm 


shout d be foiltdd Hith reference to the avail ebttity 




or stock «r«i pric* list. Sill* mm *»♦ 

... r '' - V-i ''--i ■: j ' $ f ■■■I I t '■ i ^ ' ■■ ' : ' ' ' f ^ ' 

pr«p«ir®d in trlpHcft# anil ii»ltv®r®d to this iWBOtooni 


concornod in cli4»tic«t» altar ratainin^ ona copy 

- ' I. ' ' ■ ■' ' 

with him, sitnatwra may i»® on th« 

hill®. 1^ should simultsnsously maka «n »ntry in 
th» p««» book ol th« iwsmbar concamod, Th* 


sftar oattin® th« bills in dupl icat« IrcMS th# 


voliinit#«r. ■ #tr*si«ht mmy fo to th# 


^et th# bills c€mc#rn»d •ntita'iwi In th# p#rscm#l 


r®gi«t#r and th«n to f ; dolivfry «#ct 4 an to riic«tv» 


th# goods. Th# ai#iN 3 c»rs n#iid not go to bill ecsifitor 


•ncl wait lor th« 4 r turn to ««t th#ir bill® 


pr»psr«d 


Th i m scheme ha# not on I y h#l p#d th# cwisuswir lit 


bi,0i way hut ha® aliMd f4icilit#t#d th# Mminirntrrntim ’',of 


ha* provld#d «^lovi»«nt to t*raw^lO>^ 


mip®r~ Bazars 



xan»um»r in Many • lo^ itlthli^ #Ci* 

D-f shoppim c«3^1«M tsr #ieK»» 'fc<» th«4r r**n«ir*««nt« 
i;'. o-^ fi-nf-r-Qfifscv . Tt»«y hi«va to 90 & Ion® *Ii®t«nC» 

r ocMr*-’ In Of'flier to r®T lev® •ucti conwuMir to • 

e eKtent, emersaricy ‘ shopplns ctmtrwi' »ay te« epenwl toy 
.. In ih»«cit# w"®®*. Our* v|L»lt* to th» 




the sypfer 


QP 


Of' .: r << 


tr*'hv 





b«»l» 

















4 tlw mactm* &f mipmr ^ iMXir' M 

ir9 f^adttsft tAi^fsty cin dtMi oti«»^vant:c of tN« fMin» 

iliscwmneci 9bov« and nothins short of it ««»uld t««lp uti» 


sr,.. our stufly lia« r»v»4iliMdl th«t iii AosWir* Pr*il«Hili 

^ ; " - 

jjancf «^ol«al« storos suffer from a sortmm of oaImHosi.: 


nuAdier of cwi*u«»r cwapsrativo 


■a't#9h sttich do not run d«p»rt«ent/iiiiii-»torwt 


Hmvm 9holiby afiiioiranciNi »o4 In whopptno cmtmm 


IWH». Miailf ^5ipr!^ifli fc«!^M»tt CsawiUw iw WM flW 





V :iv:- i'.!uch below the e^pectedl Bt©Jtdard«. fh» 
1 institution® ahoul d ^theretiare .undertake 
iRff-r-u,-*?: '-for maintaining ehop hvslen® and 

.■: “ anri al --.o moderniae their premia®* with proper 

iji :t.- - '-uch .T.-::’cvta'r« are required to he adopted even 
i'-. -t ■:•;•> -1 ci' Joe; outlet* like fair price shop® run tiy 

i 'c.n cooperst i ve in»titut icMi* eo that the image of 
cc.n-:,e.*me!-- couper’c-t i\ e-A set* a better projection In the minds 
o+ the con3u<fUi'ri*i ijieiTtb&r-s , 


In c-rd'si!'' that qoneumer co-i^er at 1 ve* act am counter 


,;;;;:vai1 Ing lorxe , it i» necessary that the total retail sales 
o> consumer cu- operative caight to: be increased of the ; total' 
CDnr>ume>"- tr-ad>^ j.n the state* ftily then, will they be able Itci 


e-ierci*>'- s hea; th.v inf I uence over the retail trade# With 


active support of the Ooverpment and the dominant role 


to C'->"-op«s*ri.vc ivo?* in PDS, it should be poosible for 


il'.c co!i.>u:i;-4-i svcrf'C lo achieve thin target 


fwpi-- ai,ii r-at i-:>nai i-!,..* their buaine** and operational 


r,:"or(?dur*?3 :\nd praccict-js . In thia content a reference may be 
•.-id'i- pifol siudi®« which were conducted in Bombay 


a‘--Mo rifi.wfiu.«b'?d bv Indian Institute of hanagament in 1976 


..-.Qov!? point of vtsMw, the co-operative stores are 


r tv-mn v-.-.n; to pfc- -^i-urther located with careful observance of 


f ictency of service and courtesy etc 



B-zt'.s oi tha wholesale stores in A.P are run 


Sovsrnfflsnt officials, who may not have proper training or 
they want tc keep themselves aloof -from their progress and 
prcsoerity » It may be suggested therefore, that the system 
of posting Government officials in stores may be avoided. 
Th'-: consumer store should adopt modern management 
tachniques. They are raquired to improve the quality and 
quantity of services, for which they must work to their ful I 
capacity, and for achieving the above goals, minimum cost.^ 
should be kept in view under a strict budgetary control . No 
consumer co-operative institution can be successful if it is 
run on the lines of a Government Department, where work 
n,i«na>^p*<=i<=i(a=i at Snail 's DacB . Further, as an integral part of 


shoul d 


consumer co 


programme 


outlet to unserved areas. The number of super 
. complete shopping under one roof should be 

. . > 5 . ; >: : 5 " ' ' ' : : ■ f ^ • • :• 

■i r-h i c; at oresent only sixteen for the who! e of 


s a modern innovation 


and consumer 


radesh credit sale in consumers' stores is 
according to the co-operative departmental 
; principle of cash trading in consumer 
U1\6WC<3'. iusme&J. 

J ■' , ' 1 * 1 '■ 

* 1 vSfi.'.C.k IM- 


Andhra 





f^iti cluster*. There-fore, it is advisable 
COneumer stores o-f Andhra Pradesh should undent ai-.i? 
aale wtth the? principle of safety and the principle 


trading, *diich was reviewed and analysed a» 










t«oul d 



r»at iooa I f »»t i val » 


etc 


nitribute considerably not only to build up the xmm® ot 
■ co“C'P®rat iv©« put *l»o to aecurt? support from all 


aroupffi of th® soctety 


Normally, untrairsed and disqualified sal •amen are found 


the retail and wholesales stores of Andhra Pradesh 


*ultin«i in customer sar'Vice adversely 


3 sJ^rov&ment can foe materialised «nly if staff of tha 
consumer' stor'ea and sup«#r baxars are I'wll trained to loerti 


" , col I €-< 3 e/tf «,u:snin9 


yesiraoUilv of -iivinq training w these lines «o that 
nullified and traincKi personnel can foe appointed to the 
po'e-t > Hi me consumers*' fstor-eB» A well trained staff with 


good mariners, et iquetw®, 


*'‘he consumer atores and they will exert 


proapercwn 


in+iuencr on the custamer service 




« Me have to set out of ouu* groove®. You cannot do »o 
if you leave it t© a poor individual farmer without much 
re*aurcea. What can he do? You have, therefore, to rely on 
some movement. And we do not want the big lamindara and 
talukdars and all that. We have already largely put an end 
to that system. The only way Is, therefore, the co- 


which thinks in terms 


Pandit Jawaharlal Nehru 
Tdcn liw •*? *^*^**^‘^ Tniiii«i 

Oiltee, 



In tli» tzhmptmrm^ v«rt^aup A^wpiictp «■■ 

cc»-qpMir«tive« in Pr«ci»«h h*v® bwiw^ 

with »p««:4«l r»f«rw:» to ttwiir 
dov®! «nd th» •Hi»ttn« »«t yp. r®»p«ct»f th«y 

h*v® «rowr^ ouch, cftterin® to th* n«e«i« of th« »cono«lc*lly 
backward and th® vw1n«r«i»1® •octiwi* of tti® •ociety- 
Eispeciany, «h»n th« price* wer® op 4 rail 4n« and the 
: Vpeiiioiiitie* *«re artiftcially oecoein® *c*rce, the*® 
cimsuwer*' co-operative* throuph the Andhra Pr*di»»h State 
Co-opaw'ative Federation Ltd*, |ip»ot®*ale 
Store»/ii«per baaar* and Prieary Conwueer 
stores hove done . very coeeendeble service to consueers of 
Andhrs Pradesh for the past about four dacadea. As a 
result, prices havs be«i chackad, scarcity of tha 

coeaodlties has bsan considarably arrsstad and distribution 
: of the bood. ha. M»n evenly «id fairly ««i. .v«. 1" ‘i— 

Of national ee^wcy. 

cyclones.Throubh the public dl.trlbution .y.t». hund"r«l- of 
fair price shop, and prleary storea have been aet up, and 
large acale distribution has ba«. eade throughout the 
State. Controlled and non-control led coeiMdltles, Janata 

dhoti.., pul«», brains, rlca, «l».t ««1 -any »u:h 

con«i-.r.' good, hove b«n «ld at r.a«*,-.l. Pricaa. «. 


Con»u«er*^ 

6tore»/C«ntr«l 





ilKinn; 










,y cisftc« 4 v» MiMt mm^i$ hm^m bmm th« eonHitian 19# ttm 

■->™. h«( th* cpowiMT.. eMwir.tl»«. not bmmt 

1 t«twi4 « fmm Omctmm mo. 




„,v« 6«cii«* » part cn th* coMtiMiir*' 
Y«t,. M In «vir*y «yst«« or 

»*• iwny iiofoctp/horwllcaiio to tJhmm 

: tH« Wy .yt*,. 9«rt,*., th. f.iiur. 1. i„ th, »rkln, 

y W; th« •)«*•,, tn M«, CMM. th, j, 

o» «,. Th. Ot .„ th«. t.t,ur« ,«rt. 

atlcm of tlw - t^iol o ■ ^ 


' I if H ' t It flniiiira 

tttmiilsiini • %.hiNrii 


»y tnm smry mmmm mtkim 

*♦ •fl'-it of Wirttlna timrtlw mum. ttw« 
jjywwiHrt mi.t a»»HlMt|iin «K» .il.tiMt.Iy it My Im. to 
UeiutMtian wi. dMtruetloo. Tl«t 1. My Moy MciMlM 
,tHiy. MR. into llquidotlon. In Andhra PradHh too, Mny 

, Cianwioor CGiiaf»'wr>#tivoii coutif not work fm* mtmy ytNW** lutid tfuo 
to imiMi r»«son or otitar, thoy IimI to wimf up ttwir Mork , mtl 
fsimm ttmir stormi. 


In this chi^tsr^ s ctisptsr-t*is« snstysls is stt«i 9 >ts«l 
»tinf th« Isportwtt ocsielusicms atto mmmmUmm 
iai mmmtjanmrn 



' In Ch«pt«r I, the o^inin, «r«M«th and d^v^lc^mamt of 
eiantmmm**^ coasmrmtWm in ii^dhra iVadon *r« tmtlinoci. 
Cvwithouoh ill* eoopvrattvo novooNRit ims «t«rt«d with « 
huidblw tjwsinninsy it bosan to waka rnwiarkiJjla prcmraHia 
tlwwiah tha Fiv* Vaar Flans. In tha widca of Chinas# War* in 
1942, with tha introchiction of Contrail y spcmsor*ad SchaiiMr, a 


nat wcwnc of ccmsuwars coc^parativas was orsanisad in AncNtra 
• Pradash. Tha Introducticm of ptdslic ilistril»uti«»n systaa was 
another it^atas few* tha cwsimmw*#' ccMaparatlvas and thus 
: diatrihutlon of ecMiaiiciitias of essential nature was to ha 


acccMFl ishad throush tha c«msiam«rii'stiir*as. Mhwi tha 

jiaticinal Coqp«rativa Ga^lopaant Cerporatton was 
.jiNitabI Ishad , sraatar iaportanca was attached to tha 


consuiwr's^ cooparativas. Brest «icci«raa«Ms»t was si van by 
thaa for tha astabl ishf^t of urf>an <und rniral co<w»#rativas. 
Tha idea of ccNnsuaars' protect ion aliiD bacaaa vary prtwitnant 
and aany voliattary orsanisatlims ware ramanised in Andhra 


Pradash to safasuird tha interests of ths conmMwrs 


Now tha asistins sat up of tha distribution of tha 
coflMKiditias is in three ti«Nr*s, vizi 

fi> AP State Consumers^ Cooparativa Fadaratiiwi 


(official businsas tara is Fadccmi, which is tha apex bexSy at 


State taval 


Cil) Wholasala/athtral' '■ Storas/iupar baxars in tha 


district taval and 









ail) Prliwry »tanp im lOm tmmrn 1mfm% » 

r 

.. Th«r iiiff4cMltl«ib* ami tlia' i^i^lMiii iHMMBclatfMl 

:Mltli ttila ttir^ tla^' nitti Iti tlm 
9ij|Ni«c|wnrit dhi«ptiir«» , 


Th» Himtmy &f Mttel# iwl« «tcir«p i»»di to 

i94l«#2 ttwro mm »ity mm iitof^* ^aifewillyt it 

to irciii# Ihirtfii tlit. l««r Plan, tuam mtm 

Ij; r .ihsfV i ‘‘.u 

||' '@«4 fMMrtiars ami it ijmarm t mm to 4l!tl 'fluyiiii Uio iwecmif l^tv* 

i ,u.‘ -r f’ 

P!iui witfi a alMra cia|i|t4il m na« ItyOdOi* - Ourlfia tNi 
•«r:^;tliirci Fivm imm l>t aw , ' tHa ‘ WKH ariN tp waa n4m imiHM) 

I. .i ■!. . i ! 

tilth a iBliar* eaoltal of laliiHi* Herldtia eadital 

; r ^ t • ; 5 i i ' 

thm mmm pmt<ia$ laMiaf tltua Imllcirttiiia a 

, , .‘{'IJI 'iHU* ’ir 'f > 

rapiil ariawth of tfia ••io1|iaiil#fgt|0i1#|* i^ThiSNi ooro 3k)| atomwi 

; ! ; ' ' ! . P • ' 'i i , i ' ! I • ■ 4 .” I * ! • N 

• :; at that tlaa* »r tha awl of l^tva laar l*lah ClO’Sra- 

' ■; ' 74) , thara wmm 8lf aaatiar mmiMm anO f»4a» iwllvlfliial 
amnhara with a atiaf^i lateh*. ttio 

; ' tncrmmmm waa isowitilONrtily owl of Wifm four 

Plao «aiaf» Vhmm mmm 4#»^- *• aapltal 

l»f.#tictli Piva Hmm Plant 

i®P|Bp rt> 1'^ ri1i!p!PPIP||Pl^ipPPa TWPaw' * wwi iipr v aPP 

J ! I ‘ ' .J, . ‘ f* ; '' 

a Oactimi* Wy 


of Pa tr»*m ta»(lia#r:m! 
thorn mmm 30 1 j 1 ! 

capita) of 

' .*■ i ■; i i . 1 .s " f : 







erifil . tlw*» w®r« 31 »tor»«, out o# inhicH 22 


«tcr«» wer« incurring 1 «»*«#«, th» tsf 1o*« l»«in^ 

1«ykii» *nd 9 with « profit of Ro. f.27 l•l<h« 

Sv«ifithou 9 h th« and oates incr»*«iri« ywar .toy 

• ytiar with tnariMMitfi# tr«i«Mictton th« profit* mtrm not 
»arn«d by th«o in nwijerity of th« «tcr«*s on th« otNw' hand« 


the msrm lncr««i*in* ye«r by v«*r 


A r»vi#w of the work in* of the famxmrm *l»® h*« 


im4m in thi* chi^ter. In l^47-*A8, there were 


irpaperbeaam «rtil in there «r# IS *tjiperi»aa:are« The 

il'hueine** turn over hy thee# »up®rbater« wa« can the 4ncre«*e 
frc^ the Fifth Five tmmr Plan onward*, vi», Vth Five tear 


16-4b3 lal«h* 


VI Five fear Plen R». 842.17 lakh* 


Vl'l Five tear Plan R»,l20t.2S lakh* 


Here al»o in spite of heavy transaction*, the 
prof itahil ity of the mjmm'bmmt'm ha* not been very 
coeeendaJble* Alniost all the aupw'hatar* have been depend in* 
upon 8ovt loan idfMl «iib*idy. The pmition of the finance* of 
the«e inatituticm* 4* not that happy and It 4* doubtful 
aether they will be able to fulfil the objective* ‘with 


which they mmt up 



■wW§ w f? f 








i ‘'^ 15 ^ 


! IMtg^tifXMi an» mmAm • 

It hiw t® b® caii«iil®r**l •®i®thi®' th» rnnimtimi ttir*«Ni 


StffHiCtUMI sjm b® *1t®r«ii Into two tt«r *^t«i 


bl ■ , T1i««® IfWltltottoiMi Hav® to tMUtit®*® r«l i«iow* orwii 

W^,^ All '•t®i^. •twold twi^Mi diwKiorbtic iwit y® by •trlct 




ti|y|®to«!it,;t»fetrtt liwmill li® «cmibict®ii to ch««k 

r J if 'iiti£« ' ' 


i »f ,0NW^ ma 


r«4itOf 

Th* iH>irt of 


■ jatPl^Pl^lp^l^ 'S®.; ..i'l ^^1^ 


tlM» biMHe® 








P»r»onn«l «««! financial oMinasaaant »hou1*4 b® toned 

; I , ■ , .. :^ . , 

' ' ' ' ' ' ' £ 

"%i{» «o •• to estfl^l an ««co1l«Mtit *y«t«e ot 

tf 0 

lid»ini»tr«tioo. 

»s ■ 

i> trihmn lo**r» occur, r«&*cin* idttsuld tie i nveeti sated , 
nwipnaHill ity ahould be fined , penalty iaipoeed, end 

;:Mi 

ayeoaiit r'ecovfie'ed without !om« of tlee* 

I Iff) hV t ; 'I 

J> If IcMMie* continue, the »tcr*e #1001 d be 1 imuidated 

I'c- ^ ■ ■ 

i ^ with niiar»#t «tcir« withcnit 

^ f ' I i#piwww t : . ^ 

I I # 1 ! ' 1 1 i 5 1 ‘ 1 1 ’ 1 1 

! 'iti I ; , PlCNietai tectwnicjuee of »el1in« idiould be adopted* 

; of eervlce of the wn^loyee* bheuld be 

fdimild be aiv«n and echee# of 

I } , 1 ’ ’ ! j { , ' 1 j ; 

^ ‘ be > introduced to wncouraee contlniK^e 


itpsei the hooeety, intetrlty 
lili'etiil^feStlifMlfiee* etc of the eeifibere. 


' thie Chapfcar, a c«»c «tudy of Vieakh^atnae 

■I :i. ■! I ' 1 .'^ ii f f 

9tor«t, Lt* h«» *>•<" *«<•• "*• 

«t«bU«hwJ^’''1g'";i9M .nd Kib«K|u«ntIy cnovn-ted «* 

» ««-• to the tune of Re. 0,W,08.97* end 



iv* »tQr« t« th» •«** 

V® 

MtMin ^ 

lllMy iilUilililliiyi^ ' ’ 











N.tton.) cwpwrtlv* WwWiepiMnt 

to ootutn tuieh thPoiMh v»r»«« Khmmn to 

th« (^i«ry ' oonouite- otorof, .Tho prot>wm, •««« W ^ 

.to™. h« v.™ ^i.ny dorio, th# r^; 

dKado. Diirln. tiM™ «•** • -Hh • 

.Worship Odi »<«»,«»» ^dit** * toroovw «♦ («*. 1342 .»> ’•‘d** 

.OP 

p«It non-’pd^trodiodir coiiDdltlo*. 

At tho mat ol 19WMW «« «>»t4 UP t«Pit»l »•• *»• V».VT 

, .kh. -ith ♦. «»»*•’ ^ ***''■ **”*■'” ^ ; j ; : 

A. ■**>*-• ftrioSy c»n»iii«»i- ^ 

.tor..^ a'' »♦' ' ».«.<>«»• ' 

c«.U.l « on th.t Art* U 

c.pft.1 t. noM%m 

h.10 by thoM •»*»« •«* eev»™«»’t ••'* »•*•»*«• <»»•*"« 

A,l>-. mm^^mrnt' **« ll*Allt»4a. , I***:.*!**# : ; 



















p*ya«nt of 


s otinr ion* • , i i i-r 

' ** ' ■^' ' ' \ , t i '/[ . _ ^ :' .' 

intrmKKtt 

.ii) l^dit «hould t>® coniluct«cJ 
iv> Ha*» involvemant in the c 
©ncoura*®* by wid« 

coopwratian throc^'sh rad 


shoul d , b« 


ro« 9 axin**» 


pap®r» etic. ^ 

T.e >tv O. r«.uc.n, the thr« t>« 

.tructuna into two tiar- -y.t™ H« to .e con,id-«. 

IhB ro«rnn ShCUlri be t.ught bbOUt COO«i»i 

protection end ebout the eviW created 
rredere eoch ee Increeeed price- 

ty ot coeeoditie- eduiteretion ot 

.r.««ent» and and»r mrni^him 


by private 
artl"^ icial 





[ffp™?™ 


fee iwilnt#ir 

: ^ ^ . '"Pflipftll* :S ff'|tlf44*|fff<f ii'i jt|f||f|f|;f|||||||t 

»l«cl:ton* •houlii li« ccnEtuctftd ’ | #» tc 

«,cour. 9 . PMPI* to oiKt c«.dUt« «*# tliolr «*»*« 

in dp^wocratic ^ ^ ^ ^ ^ ^ ^ isur''*; ■ 

H 0 u»* Hoi 4 mmmi part ion, involvp^t youth, 

•tuilowts o^ isfiiv®f*®4tiiw , , , , pot PpP'O , 

ccMTiuul tat Ion uitH vor*loy» iintofio roporillfip^ tHo .pi^lcp , 
•tructur* arm ccMOftodlttoa doalrwl otc o411„ tm 


iii|lif f tl' I' I ?l f 1 : 5 

Poriodical 


vary uaa#o1 


, ■ ; t MH ' i ‘ ^ i iiaiii: ^tmkmn up with a ultH a viaa to 

; ;i 4 ^ i i ,U M ^ ^ . , . ; . 

aacartaininp tha financial •lorkino of tha atoraa 

th® cooperative principlaa. 


Thi. otora uaa aatabl iahad in 1942 with an objactiva to 
purchase the nacessarie® of life fw* retail in® to tha 
member ® anb to encourate thrift and »#lf halp. It coiiaancacl 
With a capitai o^^ Ps.3720 fsoon the i.»ork prooreaaad 

and in l9-.2'-53, it earned a profit of P®. 13,833 and in 

there «a» a profit of R®.45,«3«. tJuring 1973-74, 
,.cietv earned a profit of R®. 56,054. The laorliinp 

c.*pit 4 i and *hare capital al«o considerably incr^iaed. In 
I, It hai R». 11 , 48, 672 a® »-orking capital and 

■,■>40 a® Share capital . 


lllttiiiftili 







history o# th« wacisty, ths (w»«to«rshlp « 
r««iuir*« to h* tncrsSMHl •nd ccm»«€|u«nt1 y t tl 


n«N»d« to b» wilwmcod. A «»«»» drivo 


6»,420 for if87-B8. Tho profit of R*a8,«W? 
on1 y tTIt . *t b«» to bo •» to wby 

profit 1* not (MTfwU by ttw Soeloty. It nmy »>• 







? 1 1 1 ■» I f 


Ifidi* 








■fairiy 


throoa^ ® 


gyppl *•* 



1 

10 

‘Jl* 

^fiil 1 

IIIP 













Ui> tHP^; 


,«tri 3 W. 


.4 pr«ent t‘«- -V*- 

in «:ono»y. 


b, . link b.t««o cn- — 
ap«-.tivM .nd ean««»r coaf^rmt 

i «nuf.ctur-.d Bdnd« •^' 

^ould an atrict'v fc.n«»d. 

^ e«B«>tia 1 commxS 

through .f^nctlv. prociir 

of • 

have to enter into 

col 1 abtareticm with 


proce«»i*’® cc 
•fhai qwote < 
c€M3|WMr*«ti vee 

bu 4 +er stock® 

to ii^t ’th® requireent 
: ^cooperative* 

--.^,ir*fion directly or- 



If) triwdNr* irtiowlil i» «1 lowed to trade only to 


iwtre co-operettvee are not evailiible. 
nijiiilser of ewetoeOre are to be enrol I «d «• 


” mtmibmrm of conetMwr cocf^w^^etlves 
'i ^ price ehop* repuire encoyreeeinent* by 

,,pr«^yidlns to tfmk bletier rate of coeeteeion, 
mm^y coeiMiilltlee, low trenaportetlon 
;t|n|j|iJ|jl;|^^*^t^^'edei|ti«te cep I tel , eiipply of full 

eorreMtt weiidteeot et werehouee 




^|i|i^^^j^:|^_i|^1eifit mey eleo be reeedied by 
j^*l#pl,y of coeiiodttiee, edequete supply « 
q^lltyf opmntm of ehcejs in the vicinity 

b# ^ Ipceiitiwif supply of. uni ielted nuntMtr 

. 


^ structure of the co-operetives t 

sfid non-off iclel - At official 
Ministry, Registriw* an-.i 


- f»eds 





In imdlir* ttw iiinistry is hssdsil by ths 

Winlsisr a4 Civil SuppHss snd Cto-ofisrstion. Accordins to 
tli« Andfirs H'sdosh Ststn Co-oporstivo Actf 1964, , th« 

I , ■" ' " ■ ' ■■ '■ ■ 

Iteptstrsr of Co-opsrstiv# Sociotiss is ttw hssd of , ttio 
»nd fio is stslsted by ^oint Roiistrars* At ttio 
lovol , thsr® is * District Co-oporstivo Officor 
fey P^uty Co-operativs R»«istrars, 8wbHRwiistr«^, 
Junior Ifispfictc^ otc. As fsr as tho 
; tmc&mmi • tbs 

#1 Mm funotions to tho Joint Rooistws in 
^ 'ths i^istrar 


Rsiilstrar has 


{ ftHlilli ’‘ OOrtsuMM^ co~c^aratlv<is. 
ll^Milllitiitivos on tha Board oi 
intorasts of ths Sociaty 
iibnw'iioont financa. 


and a1 so to 


>|%ii 3 i^-#iN'le’ials,‘ a four tiar structura 
ia1 Cemsuaars' Co-i^aratlva Fadaraticm 
GcmsiMMtrs' Co-oparativa 


at' ' 1aw»1 . and (3) Wholasala storas at tha 
disiirict laval^ iwic*’ 14) prisary storas in tha taluk laval . 


At tha national laval , thsra ara four units. 

: 1. fisiio^l i^l^l^otiva Union of India ilCUI) 

• %"m * j^t^^^Ativa CW'SuiaM'S Train ins CNCCT) 

Consuaar Fadaration (NCCF) 


asMwiiypus 

IfUJPiif' 



mum 


iiiiliiiM 


if#f !• t» ptmmatm m«l «»• co^mr^xiv* 

ftrtl,. Th. Hirt^ioMl Co-inwrrttv. Con«»-r. Tr.t»tfi«, formmi 
,tlK t «3 »• IB eh«i^ M tr«lnt<wt r«M«reh Bte. mxe, 

E IB IW nmiHK^ twAnleal ium»ne» to ■«*••-• *" 

^IB,. .t«-.rdi«tion, bulk buylno, procurlo. 

10 KurcMmaH with tlw toplwowt***®" o* 

lUi 4 «r r«M< •«••• F""**"* »“»*»tlqr.o -ro 


pmrtoiltcal niwtim* ™ 

co-ordlnato tt»« ^ 

tiVii *to^* mtrnfl ifi»t®*cl o* co-Qpor*tlvo 

«(»4^ ^ Ci^nmuior co-«P«rat lvo« .hmil bm mUmmi 

ifiitmtivo tiy mivinm tri«iii <=•'«» 


tint prmwmt mmt trie 

■ 

;4v® f unct tonl*^9 i*”*^** 

i'ln^f'y is evotvoiS ot th® 

LM Will heco** *tron8 mnd[ thpy 







ititlilfi ttw Mric^tiritt crmfit ami cmwmmr eo* 
iiparat i * tt will iwimt* ovaral 1 «r«wit:h erf 


’ 0* Tiwi cii-iap«riiti%NMi ti« awwr* of tNi training 

aec«riliiwl toy tha national Co-opwativa Ctinsumera 


S #^lli^ta lavali orfaniaation aatatoliahad in 194* 
il'lMl factlltata tfia tmrkim o# ttoa affiltatad 
cooparativa atoraa/ wimlaaala atoraa/ 
Itoitlira aradaafi. Tliay aaka liwlk prociw'aaant of 
awiMf«ct<uraa «kI pr^niucara iwirf 
alipl'aaala atonMi amJ aoctatiaa 


13 aaabara and it incraaaad to S8 a«ibara 
mm m il-t-tfW. Ttoa aourcaa of funds arm antranca faa* 
'#iara capital t toorrowlna , autoaidy, ®rwt, raaarva ami 
fpillla«pn»#lto and dapoalta.Tha awiara! toody la tha aupraaMi 
awttoorfty wNicto conaiata of on# rapraaantativa aa< 

«rada aafihtr 'aociaty and arm froa ovary diatrie 
oot of 9f*ada affiliatad aociatiaa along witto 
— — <»# tho atata« Tha f adoration ia d 


noalnatad 




Avricti) tiiTiil 


Mist4ir<l oil 


tm tf73»74 nmurtlsi tn« m«XF bmmm to OMpMicf it* 
if pMfxrH**#* wm **1#* lor th*t fmair mrm R* JKif.257 
•ml IftftN*. In Sf?9-7f •nount* of R* &®7.®7 


Involinfif In tinm purch«*o8 and 


•MM {foci in* durin* tfTfHIO to and 


.1*1 , ftiM pMdltloii mftmr ifW-iW. in 

' 1 > , ■ , > 1 , ! ! n i ' H f ' ! ! ' » ' i f i - ^ 

i|i|ilii;.||fiiiW WlllR’for, R* IoNIM sal** kmt* 4ar 

Ourifif tWHUi wifi i 984 -- 07 , tli* funount* of 
MlMi iMMl ' «|}«* Mir* ft* 2212 . le lakh* wiii R* 2239 . 4 li 


« ^ ^ '‘lllf 1 1 1 j ^ ^ ^ 4 l ’ M i t ‘ 

■IlciJiliil M*r* vwry h**vy, tli* 

f . Tnpyl utu’ uu ■.if.; rj '’‘i'-’ 

r=dm'‘'fiot Murti prvN’it* proportionately. On tli* 

r-Ji* ' 

, ^ lficwrr*wr heavy 1o**** durln* the yew^ 19®3- 
.>*ii ahoam ti*lcwf. 


39.^ liMh* 


44 .39 lakhs 





tnerMWl p.y««nt o* *»• to «ewlv. 


V^ntUTM 


rnmmf 




tfi« otijactivini 'ol ofitaraticwi* in coop»*r«t4v« 

»r# *•) to uccsnony OTMi efficiency in tt^e 

li^* * ‘'‘to »l<*y nf»<w*fttion« #n<l to eem reeeoneble end 

i profit* to l<etp their ruftnins. Esiperience 

iweiy.^oroo hove been 1 ipwideted end meny have 

10«^ That i. Hhy, a wall 

Ot ayet^n ’ i» abeolutely 

■liiiMtt > ll^ rtwwln# o# a mtarm* 


I lk!* ‘effective ctmmmmr atore cater ine to the 

of the society, finance ha* t© be raiawi fro© 
p Hiat ea» hoe the ccw^erative idea* were apread 
^li^fiieiiilife*' With «%e cimdition that the 
*%.eMld be ca|iatole*'<k' finding funda of their c**^ 
peUline on eKtemal resource*.. That will »iable 
4t» have dignity and ccmfidenc® and help them to 
d«votlon .nd loyalty. Mlw. a «aJor portion at th« 
•fund* 1» rai.od iro* out. id* Murc.., oambw. cannot 

of eoney and «o they cannot be eMpected 


und^ «t end 


faithful ne»* 


lawched the PDS.t the Cooperative* needed 
S»id ®ovt caee forward with huge aeounte in the 








Bf rnitm flovt'or < 

_*' fllBilIt MM tiu 

itt*- ' ■' 

1 1 , - - I i i' I , ? 1 i I I t fl ft |1 ■■■’'' 

L. 4« Hat • ‘ 


^ «•««*»« o« th« «"«««■ •' 

TnfflffMMiljlif'/.Mi.M- ■’ tm wr%tv 

|™|l|M|’^j^-thf»» di*««w •««• 

>,1. rat. M« *" '**■ 

^*♦*1 at pr—mtt imm 9 i 

iMra cip w ' ' 

.. ^ i* an^Mncad to 



•«i tftwt *t« matm 'm ■ mmmmnnm 

VP - ,; Pi t« |»**-*T, '•'■lowW •bBttt Ms. 13 cr«r« 

a.Cisr'f-m'P In #11 no •Vioont*' to 

incuprint lomo wio 

J «rd«r 


tfwn; 




ifiymt i ' ’ *• 


' ! jjiJ LuljlLi l.L'^iUkil MM - jinAttciai iMkitinaawafit i» to 

awiintairMMi 

th. w^ 4 njMti*n i. «vwl fro. ImwIvwH:/ 
crl.i.. Thu., tho ♦tn««i.1 uwwr h.. . 

|"“"*Hliliiii«lMH- 

1.OU10 h«l« tf^iooi •»OI«>«l O. copabl. 04 

iiiiMl m**icimncy. For thl. , Tln^ict.l pi«inln. ». 

tnt. 4 l. ««:ohdIy. eooo«-.tlv. .tor« in.to.d of 

th- ...rHot. rt»old .!«> thlhk in t«-«. of 

ion. An efficient fln.ncl.1 ..na.»»nt only c.n do 
„f ...et., «>d liabilltie.- In 




th** e«. »* 1 «« •»'•»»»* •“ 

^ MMU.** -Mr* «».lt.l *. 

.U. »♦ Mrrl- t» r«.rv. ^und.. 

. T«. «n««:UI «• ««“*"»“• "* 

» — .ie.1 to l»"r.U»l and ho- ««1 «Mn «««"» -hw’d *•• 


' to; ;^r»f I #’ • r . , 

Tlh|' * •* ‘ * 

;; PT. n-t in «"y -»'• “’• -'•‘“^ 

no profit. ••‘” “* 

:,.' .fj lcllHi|?!;titiMilL,.;',:. .. i.:^.:j.^ *,*.--*# will eo into 


to coot# to*" »Oli»n»* «• 

. otc* fiav» to twi c»1cMi*t«l •«<* 



itofith t»y 


proiit 1^4 

alls •tHwld l» wtr^et^ etwektri 

roprl.t. profit. » ■•»••• *** 

p. *trtrtly .dNirwl to, ffr «» «•«•»•♦ 


th. «««-»• otor- •« 

out'e* »at« prtoon^ .*«<«“ *" ^ 

profit Of •-'•«“ 377 

i,jW l-h. ««• ro-loino, 87 > «« 

i ^ ioti mAv «for««nt. 
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■ Ckil 1 ato *tora: ■ ', 
Control I ad Articlwi 
>itofi“car»trol 1 ad Art id •» 

Much l^•:lnt•r•»t 

La«s Intaraat 
No Int»ra*t 


( 

r 

< 

< 

( 

t 

c 

i 

i 

( 

( 

( 

{ 


-:!f 


f 


J r'l:^ 


.'/i 


WHOLESALE STORE 
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Not Justified 
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1980-81 



7. Annual Turnover o4 tlwr •tore t year 1977-78 


1979-80 


1980-81 


1984-85 


1986-87 


8. Total profit ( + ) or 


YEAR 1977-78 


1980-81 


1984-85 









Parttcul •r* 


Total fltanAg»m«nt 


ri« year a 
TEAR If77*-7S 


l97®-79 


I97f-e0 


1987-88 


1988-89 
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i#»a4r ohcNjtlddko^the einimye paid up capital of 

your mtar9 


1 .Hen^ership fee of the stc»"e 


primary atore 


Individual member 


A.P. Bovernment 
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